Kia ora koutou,

You are warmly invited to:

Community Innovation and
Collective Impact

A day of learning with Liz Weaver, Tamarack Institute

WEDNESDAY 25 MARCH QAM 3PM
Mornington Presbyterian Church, 16 Maryhill Terrace, Maryhill, Dunedin
Cost: $50 - morning tea and lunch provided

Hosted by: With thanks to aur partners:

Register now at EE‘ eventfinda Do Qﬁ _Matawai 1 DUNEDIN e OTAGO

ComEEETAMET

COMMUNITY INNOVATION AND COLLECTIVE IMPACT
A day of Learning with Liz Weaver, Tamarack Institute

Wednesday 25 March
9am - 3pm
Mornington Presbyterian Church
$50

Places are limited — register now https://www.eventfinda.co.nz/2020/community-
innovation-and-collective-impact-with-liz-weaver/dunedin

Dunedin has a proud track record of community-led innovation to address complex
challenges and foster caring, resilient communities.

It’s well recognised that to solve complicated problems, we must be adaptable, focus
on strengths, think holistically and support participation. Integrating these
approaches with indigenous values and authentic community relationships boosts
the potential for positive change. However, working in these new ways with a broad
range of partners is not straightforward. New skillsets and tools are required.

Two frameworks — collective impact (Cl) and community-led development (CLD) —
offer flexible and practical guidance for those working to make change.

This workshop will help change makers from diverse sectors (the community,
government, funding, iwi/hapQ and business):
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- deepen their knowledge of community engagement, human-centred design and
collective impact practices

- identify barriers and opportunities for community-led and cross-sectoral work
to advance wellbeing in Dunedin

- identify new tools and strategies to apply these practices/approaches in your
role(s).

Participants will learn how to:
- engage community members to identify barriers and create bold visions
- effectively engage diverse audiences and sustain that engagement
- spark and support creative, community-led approaches

- harness shared leadership, with organisational and community perspectives
working together to create change

- work with the community to test new approaches.

This workshop is co-hosted by Inspiring Communities and Dunedin Community
Builders, with support from the Dunedin City Council and the Otago Community
Trust.

Please be in touch if the cost is prohibitive — we would like to support grassroots groups
without funding to attend. Contact info@matawai.co.nz

If you are unable to register with a credit/debit card please email info@matawai.co.nz and
we will organise bank account registration.

About Liz Weaver

Liz Weaver is the Co-CEO of Tamarack Institute where she leads the Tamarack Learning
Centre. The Tamarack Learning Centre has a focus on advancing community change efforts
and does this by focusing on five strategic areas including collective impact, collaborative
leadership, community engagement, community innovation and evaluating community
impact. Liz is well-known for her thought leadership on collective impact and is the author
of several popular and academic papers on the topic.

Liz is passionate about the power and potential of communities getting to impact on complex
issues. Prior to her current role at Tamarack, Liz led the Vibrant Communities Canada team
and assisted a national network of community-based multi-sector roundtables on poverty
reduction to support and guide their projects from idea to impact. She was also the Director
for the Hamilton Roundtable on Poverty Reduction, which was recognised with the Canadian

Urban Institute’s David Crombie Leadership Award.
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Ka mihi nui,
Inspiring Communities and Dunedin Community Builders



