Auckland School Caretakers’ and Property Managers’

School Property
Conference
9.00am-3.40pm, Thursday 23rd August 2018
Alexandra Park Function Centre, Greenlane

Programme of Events

REGISTRATION

KEYNOTE SPEAKER

MORNING TEA

8.15am-9.00am

9.00am-9.55am

10.00am-10.30am

Facility Security Techniques

MORNING WORKSHOPS

INTRODUCTION

9.00am
Welcome to Delegates
and Housekeeping
Wayne Jamieson: Marketing Manager, CES

• Fantastic range
of topics
• Networking
opportunities
• Industry insights
from experts
• Personal
development
• Relevant trade
displays

Darren Morton: Executive Security Group (ESG)
School security update:
• New Zealand update – evolving security situation;
• global update (including potential impacts on NZ);
• school security concerns;
Assessing your risk:
• intelligence gathering – importance & process;
• how to assess your risks and risk level;
Security Contractors
• getting the best out of security contractors
CCTV:
• alarms;
• patrol services;
Proactive Security Management:
• physical elements and site security techniques;
• crime prevention;
• working with the police, community, residents and
student families;
• communication;
Emergency planning:
• must haves for today’s security environment;
Reactive Security Management:
• response procedures;
• communication;
• lock-downs and safe-havens;
• crisis management plans;
Conclusion:
• summary of presentation;
• future concerns.

10.30am-11.45am
Contractor Management:
The Pre-approval Process
All About People: Health & Safety Specialists
This session will cover the confusing process that is Health
and Safety in the contractor management process.
• what is the pre-approval process?
• how do you define low risk vs high risk work?
• what does monitoring and evaluating look like on site?
Time will be allocated for questions and answers, and all
participants will be given helpful resources to take away.

John Deere:
Preventative Maintenance for
Lawn Mowing Machinery
Lyndon Baird; AGrowquip/John Deere
This session will start with a slide-show presentation
illustrating how neglecting maintenance on machinery can
result in expensive breakdowns and unhealthy turf.
Lyndon will then lead a walk-around to demonstrate what
to look for when doing mower service checks, including
recommendations to help you to get the best performance.

Developing Effective Waste
Systems in Schools
Sophie Annan / Amber Pierce:
Auckland Council Sustainable School Advisors
In this interactive workshop, you’ll learn how to develop
well-functioning waste systems tailored to your school.
There will be a showcase of the available waste options,
followed by a question and answer session.

Solar Heating in Schools
Erin Roughton: EMSOL
Your school can achieve significant energy savings
year-on-year. In doing so, it will also be contributing to
improved economic and environmental sustainability.
• the potential for solar in schools;
• where can solar energy be used?
• costs and savings;
• other benefits with solar;
• problems with solar and how to manage these.

Planning School Maintenance
Catherine Brown: Watershed
• Planning holiday works to save time during the term;
• How often should I arrange a building wash, gutter
clean, cesspit clean and carpet cleaning at my school?
• Maintenance scheduling for the holidays, ie: test and
tagging, boiler servicing, air conditioning maintenance;
• Lawn and garden maintenance;
• Dealing with contractors on-site and health and safety.

KEYNOTE SPEAKER

11.50am-12.30pm
21st Century Technology:
Virtual Reality and Building
Management
Wade Jennings: Health & Safety Specialists
Augmented Reality (AR) acts like X-ray glasses. This
technology can provide an image of hidden walls, ceilings,
and floors as well as the locations of pipes and ducts. The
combination of this image with computerised data enables
excellent management of structures and can assist
facilities managers in maintaining a building’s life cycle.
Virtual Reality (VR) works by allowing individuals to step
into a computer-generated 3D world. Using pseudo-reality,
building managers can visualise facilities and situations in
buildings before they exist, enabling better decisions.

BUFFET LUNCH

AFTERNOON WORKSHOPS

12.50pm-1.30pm

2.25pm-3.40pm

KEYNOTE SPEAKER

Traffic Management
Around Schools

1.10pm-2.25pm

Working at Heights:
A Practical Demonstration
David Karam and Richard James:
Andrews Property Services (APS)
This is a hands-on workshop with a focus on safety and the
correct use of height apparatus around the school site. The
session will start with a review of Working at Height
regulations, including a PowerPoint presentation showing
typical examples. Time will be allocated for questions.
Delegates will then be split into four groups and rotated
through a series of live “height safety” workshops where
David and Richard will demonstrate safety procedures and
how to use the appropriate equipment. Some delegates
may be invited to participate. Topics will include:
• elevated work platforms (cherry picker/knuckle boom);
• ladders and ladder brackets;
• motorised access equipment;
• fall arrest;
• abseiling.
Please note: this is not a training course.

All About People: Health & Safety Specialists
Traffic management is often the highest risk area around
schools. For this workshop, participants are requested to
send us photos of traffic areas around their schools, prior
to the Property Conference. We’re looking for examples
such as drop-offs and pick-up times, as well as areas used
by trade vehicles (e.g. Waste Management, etc).
These images will be used as a basis for identifying and
managing real-life issues. Forward your photos to:
wayne@cessl.org.nz before 22nd August.

Managing Risks with
Hazardous Substances
All About People: Health & Safety Specialists
This session will take you through the confusing process of
risk management process in a way that is easy to apply and
understand. How do you define low risk vs high risk?
What does monitoring and evaluating look like on site and
in reality? Included will be a hands-on, practical exercise
focussing on managing hazardous substances and all
participants will receive a helpful take-away that you can
apply in your own school.

Tree Maintenance for Schools –
What is Required?

Building Warrants, Building
Compliance, 12A's Certificate

Andreas (Rossy) Ross: Proclimb
Ensuring your school’s trees are healthy and safe requires
regular maintenance. Trees can be an asset or liability,
depending on the way you manage them. Sustainable
management will reduce the ongoing costs and increase
the value of this asset.
These are some of the questions that Rossy will consider:
• what do the Education (Early Childhood Services)
Regulations 2008 say about tree maintenance?
• what do you need to know about your school’s trees?
• what is your responsibility as a property manager?
Rossy will identify your responsibilities and provide
cost-effective solutions how to manage your trees.

Bill Pinkham and Christine Scammell: Argest
This session will help you to unravel the complexities of
your school’s regulatory obligations. Topics will include:
• a practical approach to understanding the
responsibilities and tasks associated with your school’s
Building Warrant of Fitness, Inspections and Condition
Reports;
• compliance schedules and specified systems;
• IQP engagement – what is being inspected?
• what is a WRN?
• passive fire protection – how the Grenfell tower block
fire in London has tightened the inspection process and
what you now need to know;
• owners’ Inspections – what you need to know;
• how to find the information you need – how Argest can
help;
• getting the most from your Boiler Condition Report –
your Health and Safety and Gas Act obligations.

Fire Hazards and Controls in
Schools
Graham Platts: Act Safety
• Understand the legal requirements of the Fire Service
Act 1975 and Fire Safety and Evacuations of Buildings
Regulations 2006;
• approved fire evacuation schemes and evacuation
procedures;
• recognise all types of emergencies;
• human behaviour when confronted by an emergency;
• procedures for the safe evacuation of occupants;
• duties of key personnel: Senior/Floor/Building Wardens;
• preparing your school for an emergency;
• designating assembly points and places of safety;
• fire prevention, detection and warning devices;
• ons-site audits to ensure safe and speedy evacuation;
• maintaining a Visitors Register and a Disability
Assistance Register;
• knowledge of your school’s procedures;
• highlights of best practises in the education sector.

CONCLUSION

3.40pm-4.30pm
Prizes drawn, drinks
and nibbles

Presenters’ Profiles

Darren Morton

Sophie Annan / Amber Pierce

David Karam

Bill Pinkham and Christine Scammell

Managing Director, ESG
Darren is the owner and Managing
Director of Executive Security Group (ESG).
He has over 33 years of security and
protection experience spanning 12
countries. His career commenced in the
NZ Police where he qualified as a detective and was also a
member of the Armed Offenders, Special Tactics Group
and VIP / Witness Protection Squads.
Since 2001 Darren has been working in the private
security industry where he concentrates on VIP protection,
counter terrorism, security reviews, facility security,
counter stalking, crime prevention, international travel
security and security training.
As an acknowledged security specialist, Darren has been
interviewed on national television and has written several
security articles on subjects including terrorism, facility
security, stalking and kidnapping.

Sustainable School Advisors
Auckland City Council
Sophie oversees the Council’s waste minimisation
education centre: The Zero Waste Zone. She has a
background in environmental education and is a former
secondary school teacher.
Amber has been working as a waste reduction specialist
for schools since 2014. She has also consulted on
renewable energy and carbon reduction systems.
Amber is currently working on a PhD examining
behavioural change strategies for waste reduction and
diversion systems at secondary schools.

Andrews Property Services (APS)
APS is a leading Auckland property maintenance
company with over 150 employees. Since 1991 they
have completed more than $250 million worth of
exterior and interior property maintenance work
throughout New Zealand. APS have a large and
experienced management team along with in-house
painters, carpenters, maintenance staff, engineers, water
blasters, abseilers, waterproofing staff and other
specialists.

Argest
Argest is the leading Building Warrant of Fitness
Compliance Management company in New Zealand with
over 30 years delivering peace of mind to building owners
and property portfolio managers. Argest were the first
company in New Zealand to be ISO9001 Accredited for
Building Warrant of Fitness issues. They provide Facilities
Management for Compliance for schools throughout New
Zealand on behalf of the Ministry of Education.

Andreas (Rossy) Ross

Senior Property Manager, Watershed
Watershed provides a wrap-around service to many clients
in the education sector. Their services range from building
condition assessments, 10-year property planning and
project delivery, to day-to-day property management.
Watershed also offer advice around pools, aquatics
facilities and their ongoing maintenance.

All About People
Health & Safety Training Consultant
All About People are ‘agents of change’. They partner with
their clients to embed health and safety awareness into the
culture of the workplace. The safety management
programme becomes an integral part of the business with
the support and confidence of the employees.
All About People’s staff members have over 30 years'
experience in workplace health & safety and risk
management. Many are also volunteer Fire and
Emergency New Zealand fire-fighters with hands-on
experience in fire safety management, emergency
management and as medical first responders.

Lyndon Baird
John Deere Specialist, Agrowquip
AGrowQuip NZ Ltd is the exclusive franchise dealer for
John Deere in the greater Auckland and Waikato regions.
They offer a full range of services, including John Deere
Finance, parts and servicing, and after-sales support.

Erin Roughton
Energy Management Solutions Ltd (EMSOL)
Energy Management Solutions Ltd (Emsol) is an awardwinning consulting and project management business
dedicated to making energy savings easy for large energy
users. Erin is a qualified professional engineer and has 25
years experience in energy engineering, research and
project management in industrial, commercial and
residential sectors. He is an Accredited Energy Auditor and
Energy Masters Member of EMANZ, and provides policy
advice and project management services to business,
councils and government organisations.

Wade Jennings
CPRW FISHER
Wade will talk about how AR and VR can benefit Facilities
Managers, not only when they occupy new-builds, but also
when they work with existing older facilities. With these
technologies developing at a rapid speed, it will become
easier for operational teams to access a building's
information. This presentation will give you insight into
what the possibilities are and where and when it makes
sense to apply these technologies and information.

Managing Director, ProClimb Ltd
Rossy is particularly interested in the safety of everyone
involved with trees – from the arborist working on tall trees
to the public passing beneath. His passion led to him to
developing safety and training concepts. This requires a
thorough knowledge of the risks associated with tree work
as well as the management of trees as low-risk assets.
Rossy holds qualifications in forestry, arboriculture, and
industrial rope access. He is also a consultant to Auckland
Council, Food and Plant Research, Primary ITO and an
expert witness to Worksafe.

Graham Platts
ACT SAFETY
Along with his team of trainers and consultants, Graham’s
primary focus is health and safety training. His
experienced personnel also offer constructive consultation
in risk management, auditing of safety systems and
development of safety procedures, as well as training
tailored to suit organisational situations and hazards.

Catherine Brown

Registration Form

Auckland School Caretakers’ and Property Managers’

School Property Conference 2018
9.00am-4.30pm, 23rd August 2018

Yes, I would like to attend the Auckland School Property Conference

Please decide now which workshop you want to attend and tick the relevant squares.

Bookings are allocated on a ﬁrst-come, ﬁrst-served basis, so although every effort will be made to accommodate your choice,
CES reserve the right to select an alternative.

MORNING SESSIONS (choose one only)

AFTERNOON SESSIONS (choose one only)

Session A

Contractor Management – Pre-approval Process

Session A

Trafﬁc Management Around Schools

Session B

John Deere Mowers – Preventative Maintenance

Session B

Managing Risk - Hazardous Substances

Session C

Developing Effective Waste Systems in Schools

Session C

Tree Maintenance for Schools - What’s Required?

Session D

Solar Heating in Schools

Session D

Fire Hazards and Controls in Schools

Session E

Planning School Maintenance

Session E

Building Warrants, 12A’s, Compliance Checks

D I E T A R Y I N F O R M A T I O N (if applicable)
I am a vegetarian (tick if vegetarian)
I have special dietary requirements (please supply details)

C O S T A N D PAYM E N T

Registration fee includes workshops, speakers, morning tea and buffet lunch. $330.00 + GST per person. Places are strictly limited and ﬁnal
conﬁrmation is subject to availability, so please register early. Any questions, call free 0800 205 267, or email wayne@cessl.org.nz

C A N C E L L AT I O N P O L I C Y

You may send a substitute in your place. Cancellations received seven days prior to the event will attract a full refund.
Regrettably no refunds can be made for cancellations received after this date.

4 WAY S T O R E G I S T E R

1. Online: go to www.cessl.org.nz/services 2. Email: scan this registration form and send to wayne@cessl.org.nz
3. Phone free: 0800 205 267 4. Fax free: 0800 205 762

LO C A T I O N : C E N T E N N I A L S T A N D, A L E X A N D R A PA R K F U N C T I O N C E N T R E , G R E E N L A N E
Take Gate B or C to drive into the complex. Free parking is available right outside the Function Centre.

Register online: www.cessl.org.nz fax free: 0800 205 762 phone free: 0800 205 267

