
NŌKU TE AO

Statement for Communication

Noku Te Ao is a community Early Childhood Centre.  Any decisions or planning that affects the centre will be made in consultation with the centre's community, ie Kaiako, Trustees, Matua, Kaumatua, whānau members. 

Mātua will be kept informed of any events or activities by panui, by whiteboard and by kaiako. Day to day communication will be made informally, through conversations when mātua are dropping off or picking up tamariki and via emails and texts. All kaiako will attend fortnightly hui kaimahi to discuss general business, daily routines, any concerns or effective ideas for implementation, ie self review, and any pānui from trustees, management or mātua.

A pānui will be sent to mātua monthly, with their fees, informing them of recent and upcoming events. The pānui will be open to mātua contributions.

The kaihautu and trustees will meet at least once a term to discuss the needs of the centre. 

On registration of their tamaiti, mātua are to be informed of their rights as a mātua of Nōku Te Ao and of the communication channels. They will be shown the pānui board, the operations manual, and the philosophy with particular emphasis on the complaints procedures policy, the Behaviour Management policy and the Curriculum, Observation, Evaluation and Assessment policy which deals with the development of their tamaiti and the communication for this. All mātua will be informed of how to communicate effectively with kaiako and time will be made at the beginning and the end of the day for mātua to talk with the kaihautū if necessary, as well as all matua will have access to the kaihautū via mobile phone and email.
All records and information concerning a tamaiti shall be available to the mātua of that tamaiti. The mātua shall have access to the operations manual, ERO reports, the audit reports, and the Education (ECE) regulations 2008.
Regular, informal hui will be arranged as an opportunity for trustees, management and kaimahi to communicate with mātua and for mātua to reciprocate. Mātua evenings to celebrate whanaungatanga will be held twice a year.
Any communication with outside agencies is the responsibility of the kaihautū and/ or the trustees. The centre will establish and maintain relationships with key agencies and government departments, such as Oranga Tamariki, MOE, START, Plunket, Conductive Education, CCS, Hauora Matauraka etc. 

Any communication with the media will be handled by the Trustees, in particular the Chairperson.
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