HVS Connect Meeting minutes
Term 1, Thursday 25 March 2021, 730pm @ Parirau classroom
Attendees: Katie, Bruce, Rachel, Paula, Holly, Karyn, Gina, Lisa, Jen

Item 1
Overview of the purpose & potential of HVS Connect.
Item 2
Termly play dates. 
To welcome new families and encourage connection between children & parents at the school. 
Actions: 
i. Whole school play date scheduled for Week 3, Term 2. 3-330pm, shared afternoon tea. Coffee/tea provided by school.
Item 3
Gala 
Historically a bi-annual event, due to occur this year. Well loved by the children & community. An opportunity for current families to put our own stamp on it, bring new fresh ideas, involve the community, worthwhile fundraiser.
Requires a core group of at least 10 to begin to organise, sub-groups from there. Expressions of interest welcome from now. We will make a decision at the next HVS Connect meeting as to whether or not it will run.
Gala proposed date Friday 29 October (Halloween theme)
Actions:
i. Karyn to contact Amy to obtain information on how it has been run in the past.
(NB. Response from Amy has since been received and information has been shared via dropbox. Amy brought up a good point that with COVID still looming, it may be better to postpone Gala until 2022. She also recommended not holding 2 large events in the same year (i.e., Gala & Ball).






Item 4
Ball 
Would need to be held after August in order to use the school hall. Or held off-site.
If Gala is held in Term 4, it may be too much to hold 2 large events in the same term. 
Actions: 
i. Katie to pass on above information to Raewyn and find out more details pertaining to Ball planning.
(NB. Raewyn has confirmed the Ball sub-group is looking into off-site options with a view to hold the Ball during the winter terms.)
Item 5
Gardening 
There are areas around the school that could do with some attention. We are an enviro school, and it is great to focus some time and attention on our gardens. Moreover, gardening working bees can be a great way to bring people together.
Actions: 
i. Rachel to begin a Gardening sub-group, discussion with Bruce to follow.
Item 6
What will be our Term 2 event?
Action: 
i. Whole school event schedule for Term 2 - Board games night & shared Kai, approx. week 5 or 6.
ii. Discuss in detail at next meeting.
Ideas for future events
· Quiz night 
· Flower show
· Bingo night - 
· ‘athons I.e., readathon, bikeathon
Item 7
Fundraising 
Purpose for fundraisers to be clarified. Senior camp? Lunchtime Play shed? 
Future fundraising ideas – eco soup, croissants, pizza/pies
Actions:
i. Gina & Lisa to begin Fundraising subgroup. 
Questions arising:
How could we help link the community with the school more? (Jen)
Actions: 
i. Jen to connect Luke Gardiner & Katie to further discuss
How could we reach more families & help people feel more welcome to the school? (Particularly those families not living in the valley.) (Rachel)
Actions: 
i. The termly afternoon tea & other events will be for whole school, encouraging more potential for connections to be made.
ii. Encourage parents to come along to HVS Connect meetings to meet other parents and be involved in the planning of HVS events.
Do we still require class representation? (Parent Reps) (All)
Teachers have advised they do not require Parent Rep help in the classroom (except Year 2/3 which has a Parent Help roster). 
Can be good to have a point of contact to help coordinate welcoming new families/supporting families going through trauma etc. 
Could we consider a well-being/pastoral care type of role per class?
Action: 
i. To discuss at next meeting.
Planning for next meeting
1. Termly Playdates
Create a small team of organisers who can arrange tea/coffee for this once a term.
Prepare advertising.

2. Gala 
Yes or no?
If yes, confirm group of 10 people willing to begin planning.

3. Ball 
Yes or no? 
If yes, confirm date & location.

4. Gardening  
Follow up from last meeting (Rachel).
Plan first Working Bee

5. Term 2 event
Plan Board Games night, to be held week 5/6, Term 2.

6. Fundraising
Clarify purpose.
Discuss Fundraising calendar for the year (Gina/Lisa).

7. Matariki planning (Term 3) 
Do we have the capacity to organise a super Matariki event for our tamariki as we have done in years gone by? Parent helpers & some staff contribution will be essential to make this happen. 
Next meeting: Week 1, Term 2. Tuesday 4 May 7pm @ Parirau (first week back at school)
