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Part 1 - Section 1     
Report Introduction 

 
Purpose  
 
The purpose of this report is to provide high level information to the Board of Trustees and interested parties 
that cover the following areas. 

1. An overview of our 2023 student progress and achievement during their time at Waimea Intermediate 
School. 

2. Highlight of celebrations and areas of strength in each Year group and learning area (reading, writing, 
and Mathematics). 

3. Identify areas for review and improvement in assessment practices school wide. 
4. Identify future focus areas for teaching staff to inquire into for reading, writing and mathematics. 

 
Focus for this report 
 
This report breaks down our school wide data in the following ways. 

 Longitudinal progress and achievement across one (Year 7) or two years (Year 8) students 
attending in 2023. 

 Gender achievement and progress comparisons.  
 Ethnicity achievement and progress comparisons.  

 
Sitting behind this report is multi-layered analysis, where the big picture data, or school wide trends, has been 
interrogated following more detailed analysis for the purpose of teacher practice and curriculum delivery 
improvement. The multi-layered report is used to inform practice moving forward, identifying areas for 
individual/team/year level/school wide development and areas of strength. This involves discussions around 
individual teacher practice, team practice, year group practice and school wide practice drawing on class data, 
target group data and MOE target group data. 
 
Format of Report 
 
This report is broken into the following sections. 
 
Part 1  - Introduction  Summary Overview for 2023 School Wide Data & Next Steps for 2024 

 
Section 1 Report Introduction & 2023 Summary of Progress, Achievement and Future 

Steps for school wide reporting practices 
Section 2 Future Steps for Reading, Writing, Mathematics, Reporting Practices School 

Wide & Student Target Groups for 2024 
 

Part 2  2022/23 Year 8 Leavers Progress & Achievement  
 

Section 1  Purpose, Snapshot Summary & Unpacking the Snapshot Summary in Greater 
Detail for Reading, Writing & Mathematics        

 
Part 3  2023 Year 7 Progress & Achievement (our current Year 8 cohort) 
 

Section 1  Purpose, Snapshot Summary & Unpacking the Snapshot Summary in Greater 
Detail for Reading, Writing & Mathematics    

 
Part 4  Homeroom Teacher 2023 Target Student Progress & Achievement  
 
 
 
 
 
 



 
Part 1 - Section 1  
 

2023 Summary of Progress, Achievement Schoolwide for Reading, Writing  
& Mathematics 

 
 
 
 
 
 
 
The table above shows that at the end of the 2023 school year 75% of our 2023 Year 7 cohort 
were reading at or above the expected level whilst 82% of our graduating Year 8 students were 
reading at or above the expected level. This means that 80% of our students were at the 
expected level or beyond it at years end. 
 
 
 
 
 
 
The table above shows that at the end of the 2023 school year 64% of our 2023 Year 7 cohort 
were writing at or above the expected level whilst 74% of our graduating Year 8 students were 
reading at or above the expected level. This means that 70% of our students were at the 
expected level or beyond it at years end. 

 
 
 
 
 
 

The table above shows that at the end of the 2023 school year 71% of our 2023 Year 7 cohort 
were writing at or above the expected level whilst 75% of our graduating Year 8 students were 
reading at or above the expected level. This means that 73% of our students were at the 
expected level or beyond it at years end. 
 
Overall Summary Statement for 2023 achievement 
 
Our 2023 data shows that our students ended the year achieving at a higher level in reading 
with 80% achieving at or beyond their expected year end level, followed by mathematics with 
73% achieving at or beyond their expected year end level and 70% in written language.  
 
This data set reflects the continued focus on the teaching of reading, especially to students who 
enter as a Year 7 student well below and below their expected level. Part 2 shows value added 
and the percentage of students who are required not only to make sufficient progress but also 
accelerated progress to achieve this level of achievement. 
 
Gender and ethnic breakdown are also shared in subsequent sections of this report. 
 



 
Part 1 - Section 2  
 

Future Steps for Reading, Writing, Mathematics, Reporting Practices School Wide  
& Student Target Groups for 2024 

 
School Wide Reading  
 

 Reading showed the lowest level of increase in those achieving at or above the expected level (26%), 
writing (38%) and mathematics (32%) between Year 7 and Year 8. This once again supports continuing 
the professional development program being offered in reading, strengthening practice through 
increasing the reading coach/es opportunities and access to external support whilst we continue to 
work alongside our Education Review Office partners on our inquiry into reading. 

 Continue to provide support to teachers to teach reading targeted at Level 1 and 2 learners so our 
teachers feel confident in responding appropriately to readers working in Level 1 and 2 

 Explore high interest reading material to support intermediate age learners learning to read at Level 1 
and 2 of the NZC so our readers are engaged, connected to, and interested in what they are reading. 

 Explore the 2023 gender gap in Year 7s between girls (81%) and boys (91%). 
 

 
 Utilize internal strengths of teachers who have experienced success in teaching reading to primary age 

students through coaching and mentoring programs. 
 Respond to data collected from students, staff, and parents in a way that supports developments in 

teaching and learning. 
 Respond to national literacy and communications developments. 

 
School Wide Mathematics  
 

 A minor focus will commence reviewing schoolwide mathematics. It is hoped that we can strengthen 
practice in this learning area in 2024 by introducing mathematic coach/es after experiencing success 
with reading coaches. 

 Check that streaming is not used as a common mathematics teaching practice, noting that this approach 
to teaching and learning has been historically promoted as being detrimental, especially to priority 
learners. 

 Explore and build teacher capacity in culturally responsive practices involved in mathematics delivery 
to ensure engagement by all learners and that programs are promoting success for all regardless of 
ethnicity. 

 Start a mathematics review by appointing a mathematics leader and coach in anticipation of a major 
focus after completion of our reading inquiry. Support this appointment with a development plan for 
2024. This plan will review current practices and develop coaching capacity in the mathematics leader 
and coach by following the reading model. 

 Identify areas of practice and/or homeroom teachers who are asking for support with mathematics 
delivery. 

 
School Wide Writing  
 

 Continuing moderation of written language across the teaching team would be beneficial to ensure 
consistency of OTJs and ensuring assessment tasks are gender engaging. 

 Respond to national literacy and communications developments. 
 

 
Target Student Cohorts in Reading, Writing and Mathematics 
 

 Explore why a student is a target student if they are already At expected level. Noting this is okay if 
the teacher can provide a narrative for this decision. Early Term 2 meet with teachers who have 



identified students who are already At expected level and discuss the narrative sitting behind this 
decision. 

 Continue to provide opportunities for discussion and sharing of practice across teams and year 
groups in all three target student cohorts.  

 Continue to identify target readers in each homeroom and provide teachers with opportunities to 
inquirer into practice, share practice and celebrate incremental gains (both teacher development and 
student progress) through participating in professional learning groups (PLGs). 

 Review the progress and achievement of the 2023 Year 7 target students in reading, writing and 
mathematics in their 2024 homeroom with a view to provide a maintenance programme/check in if 
they are not selected for the same target group in 2024 due to achieving the expected start of year level. 

 Explore targeted programs, events, and other opportunities that support reading, such as parent 
education opportunities that support parents to support reading at home. 

 Explore how we might celebrate/report in greater detail to parents of students in target groups. 
 
 
School Wide Reporting  
 

 Ensure that in 2024 Term 1 data entry for current cohort is completed so progress and achievement 
can be shown from Term 1 Year 7 through to Term 4 Year 8. 

 Strengthen and further develop reading practices schoolwide by continuing our inquiry into reading 
and introducing reading coaches and external support/s. 

 Appoint a schoolwide mathematics leader and coach to conduct review of current practice. 
 Share progress and achievement with the wider community in newsletters and Board of Trustee 

reports. 
 Review mark books and archive all mark books not currently in use so correct mark books are used. 
 Set up reminders for teachers on ETap to support meeting deadlines for inputting OTJs 
 Review and continue to strengthen specialist teachers reporting to reports. 
 Respond to changes in assessment and reporting at national level. 
 Explore how we might celebrate/report in greater detail to parents of students in target groups. 
 Continue to revise the assessment calendar and policies to reflect practice and changes made 
 Develop a WIS assessment practices handbook for teaching staff which includes the calendar and 

expectations for reporting 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Part 2  Section 1  
 

2022/23 Year End Year 8 Leavers  
Progress & Achievement  

 
Purpose  
The purpose of this section is to provide the Board of Trustees with an overview of our 2023 Year 8  
progress and achievement during their time at Waimea Intermediate School. This is the big picture summary 
of progress and achievement for this cohort.  
 
Snapshot Summary of 2-year progress for 2023 Year 8 Leavers 
 
The tables below set out to summarize the more detailed sections that follow. The tables and commentary 
provide an overall snapshot of progress and achievement for reading, writing, and mathematics over time for 
our 2023 Year 8 leavers. It is important to view both the snapshot and the accompanying detail as this provides 
evidence of smaller incremental gains achieved over time that the summary may not show. 
 

Year 8 Leavers Progress and Achievement Summary for Reading over two years: 2022-2023 
 

Year 7 2022 

          
Year 8 2023 

 
 
 
 
 

 
Reading Summary Areas of Strength & Celebrations - Ethnic and Gender Breakdowns 

 
The table above identifies the percentage and number of students who made insufficient (9%), sufficient (18%) 
and accelerated (73%) progress between the end of Term 1 in Year 7 and graduating as a Year 8 student in 
2023. 
 
It is pleasing 
progress while 100% of our Pasifika students did, along with 92% of our NZ European cohort. 
 
Also pleasing to note that there was very little in progress between genders with girls experiencing 91% and 
boys 90% experiencing sufficient or accelerated progress. 



 
 

Year 8 Leavers Progress and Achievement Summary for Writing over two years: 2022-2023 
 
 
Year 7 2022  

  
Year 8 2023  
 

 
 

 
 
 

 
 
Writing Summary Areas of Strength & Celebrations - Ethnic and Gender Breakdowns 
 
 
The table above identifies the percentage and number of students who made insufficient (7%), sufficient (13%) 
and accelerated (80%) progress between the end of Term 1 in Year 7 and graduating as a Year 8 student in 
2023.  
 
Pleasing to note that this included 9
progress which is 20% more than in reading. As in reading, 100% of our Pasifika students made sufficient or 
accelerated progress during their time at WIS, along with 92% of our NZ European cohort (same percentage 
as in reading). 
 
Also pleasing to note that there was very little in progress between genders with girls experiencing 94% and 
boys 91% experiencing sufficient or accelerated progress. 
 
 
Overall, this means more students made accelerated progress in writing than in reading over the same time. 

 
 
 
 
 
 
 



 
 

Year 8 Leavers Progress and Achievement Summary for Mathematics over two years: 2022-2023 
 
 
Year 7 2022  
 

 
Year 8 2023  
 

 
 
 
 
 
 
 

 
 
 
Mathematics Summary Areas of Strength & Celebrations - Ethnic and Gender Breakdowns 
 
The table above identifies the percentage and number of students who made insufficient (8%), sufficient (14%) 
and accelerated (78%) progress between the end of Term 1 in Year 7 and graduating as a Year 8 student in 
2023.  
 
It is pleasing to note that this included 91
progress which is like writing (92%) and 19% more than in reading. 89% of our Pasifika students made 
sufficient or accelerated progress during their time at WIS, along with 92% of our NZ European cohort (same 
percentage as in writing and reading). 
 
Also pleasing to note that there was very little in progress between genders with girls experiencing 92% and 
boys 91% experiencing sufficient or accelerated progress. 
 
Overall, this means more students made accelerated progress in mathematics and writing than in reading over 
the same time . Our Year 8 graduates experienced very little gender gap 
between the three learning areas. 

 
 
 
 



 
Part 3  Section 1  

 
2023 Year 7 Progress & Achievement (our current Year 8 cohort) & Unpacking the 

Snapshot Summary in Greater Detail for Reading, Writing & Mathematics 
 

Purpose  
 
The purpose of this report is to provide the Board of Trustees with an overview of the progress and 
achievement of our 2023 Year 7 cohort who are our current 2024 Year 8 cohort. This is the big picture 
summary of progress and achievement for this cohort historically looking at two points in time using the 
overall teacher judgement in Term 1 and comparing this to the end of year.  
 
Snapshot Summary of Achievement & Progress for 2023 Year 7 at start & year end  

 
Progress and Achievement Summary for Reading  

 
 
Year 7 2023  
Start of year  
 
 
 
 
Year 7 2023  

Year End  
 
 

 
 
 

 
 

 
 
Reading Summary Areas of Strength & Celebrations - Ethnic and Gender Breakdowns 

 
The table above identifies the percentage and number of students who made insufficient (14%), sufficient 
(35%) and accelerated (51%) progress between the start of the 2023 school year as a Year 7 and the end of 
2023. 86% of this cohort made sufficient or accelerated progress during Year 7. 
 
It is pleasing to note that this included 83
progress while 100% of our Pasifika students experienced accelerated progress, along with 86% of our NZ 
European cohort. 
 
There was a 10% difference between the percentage of boys who made sufficient or accelerated progress 
(91%) compared to our girls (81%).   

 
 
 



 
 
 

Progress and Achievement Summary for Writing  
       
             
Year 7 2023  
Start of year  
 
 
 
 
Year 7 2023   
Year End  
 
 
 

  
 

 
 

 
 

Writing Summary Areas of Strength & Celebrations - Ethnic and Gender Breakdowns 
 

The table above identifies the percentage and number of students who made insufficient (11%), sufficient 
(27%) and accelerated (62%) progress between the start of the 2023 school year as a Year 7 and the end of 
2023. 89% of this cohort made sufficient or accelerated progress during Year 7 which is 3% higher than in 
reading.  
 
It is pleasing to note that this included 85
progress and 100% of our Pasifika students, along with 88% of our NZ European cohort. Once again, these 
percentages a slightly higher than in reading. 
 
Unlike in reading where there was a 10% difference between boys and girls the was no gender gap in writing 
with both experiencing 89% of sufficient or accelerated progress in Year 7.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

Progress and Achievement Summary for Mathematics 
    
    
Year 7 2023  
Start of year  
 
 
 
 
Year 7 2023  
Year End  

 

 
 
 
 

 
Mathematics Summary Areas of Strength & Celebrations - Ethnic and Gender Breakdowns 

 
The table above identifies the percentage and number of students who made insufficient (15%), sufficient 
(32%) and accelerated (53%) progress between the start of the 2023 school year as a Year 7 and the end of 
2023. 85% of this cohort made sufficient or accelerated progress during Year 7, which is 1% lower than in 
reading and 4% lower than in writing.  
 
It is pleasing to note that this included 88
progress and 100% of our Pasifika students experiencing accelerated progress, along with 85% of our NZ 
European cohort. Once again, these percentages a slightly higher than in reading and writing except for New 
Zealand European who experienced slighter lower percentage than in reading and writing. 
 
Unlike in reading where there was a 10% difference between boys and girls, there was a slight gender 
difference of 4% between boys (84%) and girls (88%) experiencing sufficient or accelerated progress in Year 
7.  
 
Overall, this means more students made accelerated progress in reading and writing than in mathematics over 
the same time, although  experienced greater percentage of sufficient and accelerated 
progress in mathematics than in the other two learning areas. Our Year 8 graduates experienced very little 
gender gap between the three learning areas except in reading where there was a difference of 10% in 
advantage to boys. 
 
 
 
 
 
 
 
 
 



Part 4  2023 Target Student Focus 
 

Homeroom Teacher 2023 Target Student Progress & Achievement Between Start of 
Year and Year End 

 
Background 
 
The target student data set is made up by each Homeroom teacher selecting a small group of students in their 
class as a target group for writing, reading and mathematics.  

 Each teacher selects approximately three students  making each year level representing approximately 
33 students or 66 students across the two-year levels.  

 Groups for each learning area will be different depending on the cohort needs.  
 Best practice indicates that teachers analyze individual student data, identify next learning steps, 

develop targeted intervention/s and records progress throughout the year.  
 Data, along with progress, attendance, and engagement (PB4L) is discussed at team meetings, sharing, 

affirming, and developing teacher practice.  
 Start and end data is collated to provide the school wide summary below.  
 In some cases, the target group is the same students identified on the Ministry of Education Annual 

Targets, but this is not always the case.  
 

2023 Snapshot Summary of Progress &Achievement for Target Students 
 

 At or Above Expected Level 
 Start of Year End of Year % Increase 

Reading 13% 60% 47% 
Writing 14% 62% 48% 
Mathematics 3% 63% 60% 

 
  Rate of Progress Over Time 
 Yr. level Accelerated Sufficient Total Year Level 

Reading 7 63% 22% 85% 
8 19% 69% 88% 

Combined 39% 47% 86% 
Writing 7 58% 19% 77% 

8 49% 42% 91% 
Combined 53% 32% 85% 

Math 7 63% 26% 89% 
8 52% 36% 88% 

Combined 57% 32% 89% 
 
Areas of Strength & Celebrations 
 

 Our targeted teaching inventions are working and well matched to student needs. 
 2023 targeted teacher practices in reading, writing and mathematics supported 85%-89% of target 

students to achieve at or above the expected level. This means that whilst target students experienced 
progress over time not all met the expected level by the end of the year. This needs to be considered 
alongside the fact that for students who are already below the expected level, they are required to 
make accelerated progress over time to catch up.  

 2023 Year 7 and Year 8 target students in all three learning areas experienced pleasing gains with 
many experiencing accelerated progress as noted above, especially in mathematics (57%) and 
writing (53%) 

 2022 Year 8 Leaver writing target group achieved 91% experiencing sufficient or accelerated 
progress in 2023 even though only 63% achieved At in writing.  



 
Year 7 & 8 Reading Data for 2023 Target Students  

 
 
2023 Start of Year Both Year Levels Reading Achievement 
 

 
2023 Year End Both Year Levels Reading Achievement 
 

 
 
 
 
  

 
 
 
2023 Reading Progress from SOY to YE 
 

 
2023 Reading Target Groups Commentary 

 86% of our target students have made sufficient or accelerated progress from the start of the year to 
the year end. More Year 7 students made accelerated progress than Year 8 and boys in both year 
groups compared to girls. 

 At the start of the year 87% of our target group were below or well below the expected level. By the 
end of the year this amount had reduced to 40% which is an increase of 47% from being Well Below 
and Below to now At the expected level. Many of those still below experienced accelerated progress, 
however, did not meet their expected level by year end. 

 There was little difference between ethnic progress with our  students experiencing 88%, New 
Zealand European 87% and Pasifika 100% accelerated progress in Reading. 

Next Steps for 2024 in Reading Target Groups 
 Continue to focus professional development on reading to learn to support lower levels in reading 

across the school. 
 In addition to the focus above develop and document best practices in reading that are supported by 

coaching conversations between teachers 
 Appoint reading coach/es to support coaching conversations that support change in practice 

promoting student progress and achievement at all levels across the school. 
 Continue to identify target group in reading.  
 Continue to provide external reading expertise through PLD and working alongside ERO team on 

our inquiry. 
 Ensure homeroom teachers review 2023 Year 7 reading target students in Term 1 2024 and review 

progress considering additional maintenance of reading to sustain level. 



 
 

Year 7 & 8 Writing Data for 2023 Target Students  
 
 
2023 Start of Year Both Year Levels Writing Achievement 
 

 
 
2023 Year End Both Year Levels Writing Achievement 
 

 
2023 Writing Progress from SOY to YE 

2023 Writing Target Groups Commentary 
 85% of our target students have made sufficient or accelerated progress from the start of the year to 

the year end in writing. This is 1% less than in reading target cohort.  
 More Year 8 students made sufficient or accelerated progress than Year 7  and boys in both year 

groups compared to girls. 
 At the start of the year 85% of our target group were below or well below the expected level. By the 

end of the year this amount had reduced to 37%, which is an increase of 48% from being Well Below 
and Below to now At or above the expected level. Many of those still below experienced accelerated 
progress, however, did not meet their expected level by year end. 

  and 
New Zealand European 85% accelerated progress in Reading. 

Next Steps for 2023 in Writing Target Groups 
 Continue to provide teacher training opportunity in across school moderation of writing practices. 
 Explore best practice as documented in Literacy and Communication Strategy  
 Ensure strong leadership across the school in writing practices and links to reading are deliberately 

made in planning rich and authentic Literacy learning tasks. 
 Review assessment practices to ensure success for all regardless of their identified gender and/or 

ethnicity. 

 Ensure homeroom teachers review 2023 Year 7 reading target students in Term 1 2024 and review 
progress considering additional maintenance of reading to sustain level. 
 

 



Year 7 & 8 Mathematics Data for 2023 Target Students  
 
 
2023 Start of Year Both Year Levels Mathematics 
Achievement 
 

 

2023 Year End Both Year Levels Mathematics Achievement 
 

 
 
 
  

 
 

 
 
2023 Mathematics Progress from SOY to YE 

 
2023 Mathematics Target Groups Commentary 

 89% of our target students have made sufficient or accelerated progress from the start of the year to 
the year end in writing. This is 3% more than in reading and 4% in writing.  

 Slightly m s.  
 1% difference in gender progress with boys 89% making sufficient or accelerated progress compared 

to girls 88%. 
 At the start of the year 96% of our target group were below or well below the expected level. By the 

end of the year this amount had reduced to 37%, which is an increase of 60% from being Well Below 
and Below to now At the expected level. Many of those still below experienced accelerated progress, 
however, did not meet their expected level by year end. 

 There was no and New Zealand European 
students experiencing 88% sufficient or accelerated progress in Reading, however a higher 
percentage of New Zealand European students experienced accelerated progress (65%). 
 

Next Steps for 2023 in Mathematics Target Groups 
 Appoint a mathematics schoolwide leader and coach to review current math practices in anticipation 

of a math focus in 2024/25. 
 Continue to monitor the Year 7 students identified in the data set above in 2023 as Year 8 students to 

ensure progress is maintained and respond accordingly. 
 Review Mathematics common practices model against WIS best practice. 
 Consider appointing mathematics coach/es in the future to support teacher practice and student 

achievement and progress. 

 



Compliance with Education and Training Act 2020 requirements to be a good 
employer for the year ending 31 December 2023. 

The following questions address key aspects of compliance with a good employer 
policy:   

Reporting on the principles of being a Good Employer 

How have you met your 
obligations to provide good 
and safe working conditions? 

Followed our health and safety procedures. Refer 
attached policies; Health, Safety and Welfare Policy and 
Health and Safety Management Policy 

What is in your equal 
employment opportunities 
programme?  

How have you been fulfilling 
this programme? 

Follow our EEO Policy 

How do you practise impartial 
selection of suitably qualified 
persons for appointment? 

  

We follow our personnel policy that includes: 

 
 
 

 
 
 

 

 

 

 

 

Through our induction and professional growth 
programmes we ensure that all employees maintain 
proper standards of integrity, conduct, and concern for 
the public interest and the wellbeing of students. 

Refer Appointments Procedure Policy 

How are you recognising, 

 The aims and 
aspirations of Maori,  

 The employment 
requirements of Maori, 
and  

We meet annually with our Maori community gathering 
aspirations and aims. We enact the Treaty of Waitangi 
Policy of the school  see attached 



 Greater involvement of 
Maori in the Education 
service?

How have you enhanced the 
abilities of individual 
employees? 

Applying a strength based approach, goal setting in 
individual growth plan, providing opportunities for 
professional learning groups for staff using an inquiry 
approach. We enact our statements around Professional 
growth for principal, teachers and non-teaching staff that 
are part of our Performance Management Policy  see 
attached. 

How are you recognising the 
employment requirements of 
women? 

Once again following our policy to remove discrimination 
of any sort and providing EEO opportunities by following 
our EEO policy (see attached) 

How are you recognising the 
employment requirements of 
persons with disabilities? 

Same as the above answer 

  

Good employer policies should include provisions for an Equal Employment Opportunities 
(EEO) programme/policy . The Ministry of Education monitors these policies: 

Reporting on Equal Employment Opportunities (EEO) 
Programme/Policy 

YES NO 

Do you operate an EEO programme/policy?  Y   

Has this policy or programme been made available to staff?  Y   

Does your EEO programme/policy include training to raise 
awareness of issues which may impact EEO? 

 Y   

Has your EEO programme/policy appointed someone to coordinate 
compliance with its requirements? 

 Y   

Does your EEO programme/policy provide for regular reporting on 
compliance with the policy and/or achievements under the policy? 

 Y   

Does your EEO programme/policy set priorities and objectives?  Y   

  

 


