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INTRODUCTION //

In 2021, Selwyn United began a strategy refresh
in order to further develop the club's
sustainability and capability.

Out of this came the need for a refreshed
Football Development Plan based on the needs
and wants of the membership within the club.

An engagement process was undertaken with
members from throughout the club in the form
of surveys, questionnaires, concept meetings
and one on one interviews. From this, the aim
was to develop a ‘Concept' that the members
were comfortable with and could relate to in
the next phase of the development within the
football club.

The findings were then consolidated to provide
the Selwyn United Board with thorough detail
around the competencies needed to meet the
demands of the club now but also into the
future in order to future proof the club for
growth and retention.

The Selwyn United Football Development Plan
— 'Lead The Way'is adimed at developing a club,
that across the board, can lead the way for
football both locally and nationally.

The findings across the board were very clear
and give Selwyn United Football Club an
exciting opportunity to further develop over the
coming years.

The first finding was a real need for the clubs
Purpose or ‘Why' to be something that all
members can be a part of. On the back of
Selwyn United's Strategic Refresh 'Enriching
the lives of those in our community through the
game of football' became the club's vision and
should become a powerful tool to developing
an environment that allows all members to
have the best possible experience regardless of
their motivation to be involved in the game.

\&/

The second finding was a need to be uniquely
member focused and to develop a community
where we celebrate our people within our club
that add to what we do. There is a strong focus
throughout the 'Lead The Way' document on
how we support, develop and celebrate our
members.

The final major finding was in relation to
planning and processes for our members. It
was agreed across the board that the club is
now an entity that operates year-round to
provide an environment for all players to play
the game. Throughout the ‘Lead The Way'
document there is a consistent messaging
around the need to put clear planning and
processes around the work we do as a club,
and this will be a clear driver in the coming
years.

We would like to thank all members for their
engagement throughout the process and we

are very proud to be able to bring ‘Lead The
Way' to you, the Selwyn United family.

BT o K
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OUR COMMUNITY //

Selwyn United celebrates that our strongest asset is our people. Therefore

our biggest focus is to ensure our people are at the centre of everything we
do.

We endeavour to do that through:

LEADERSHIP MEMBER FOCUS

Lead the ship to success by Ensure everything we do is

driving the values of the driven by positively
club affecting those in our
community

DEVELOPMENT

Develop quality experience Ensure our people are always
opportunities for all those being developed regardless
Involved within the club of their role within our club




OUR PARENTS //

Parents play the biggest role in supporting their
children in finding, committing and staying in
sport.

A positive parent experience helps to deliver a
positive experience for young players in the
game.

Despite the huge affect a parent can have on a
young person's experience in sport, the research
suggests many clubs do not take time to focus
on the parental experience within a sports club
across the country.

At Selwyn United we want to be able to provide
an experience for the whole family throughout
the season and this section provides detail on
how we can work together to ensure all
members of the club have a fun, safe and
enjoyable football environment!

What Can Selwyn United Do For Parents?

1. FUN

Ensure that your child is in an environment that
they enjoy as much as we possibly can. We
know that the main driver for up to 75% of
children that play sport is to have FUN! Our
main aim is to ensure that we do this for your
child.

2. ENGAGEMENT

We want to engage you as a parent as much as
possible in your child's sporting journey! We will
host parent nights and team get togethers
throughout the season, but if you have any
other ideas, please get in touch!

3. COMMUNICATE

We know you are all busy, as a club we are 99%
run on volunteers and early planning is essential
for alll Our aim is to keep you as informed as
possible, as early as possible!

What Can Parents Do For Players?

\&/

Players are more likely to fall and stay in love with the
game if they have fun! Parents can help us with this
by watching all trainings and matches with a smile on
their face whilst having FUN!

1. FUN

2. SELWYN UNITED HIGH 35!

Instead of critically analysing performances or results
straight after a game, use the Selwyn United High 5!
This is a High 5, followed by 'l Love Watching You Play!
(see below) — You'll be surprised how much it means!

WATCHING

\,O\J yOU
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Selwyn United High 5!

3. BE THE BEST SIDELINE SUPPORTER!

Parents are encouraged to support vocally on the side
of the pitch, we want to hear you all on a Game Day!
What we try to avoid is coaching from the side, abuse
of opposition or officials and referees! We want to
provide an environment full of smiles wherever we go
and want to be remembered as the club that is the
most hospitable and has the best parents of any club!
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OUR COACHES //

. . Selwyn United believes in an approach to
Coaches play a huge role in ensuring players coaching that allows players to have fun,

environment.

S3ASUNOD AIDNVAQY

A big focus on ‘play' and an ability to

Selwyn United coaches come 100% from the experience the ball as often as possible

membership of the club. Selwyn United is throughout all sessions is of the upmost

passionate about supporting all coaches within importance!

the club. g

Coaching Award

Coaches should role model the club's

THE COACH EDUCATION PATHWAY

SIASUNOD ALINNWWOD

These opportunities are provided by Formal values and beliefs whilst providing a safe TS
Coaching Courses hosted by Selwyn United, environment for all players to allow them
Informal Development Sessions and on pitch to reach their potential.

practical support. Sometimes though, the
support you may need is also just a phone call!

Whatever it is you need, we encourage all
coaches to take up these opportunities so that
players can get the best possible environment
for them!

Selwyn United is fundamentally committed to the
development of its coaches.

All coaches are also welcome to Skill Centre,
Talent Centre and First Team Sessions to see the
club's most qualified coaches in action!

Above is the NZF Coach Development Pathway.

Selwyn United hosts and delivers all community courses at
Selwyn Sports Centre. The club covers the full cost of all
Community Courses and for Advanced Courses if coaches
commit to the club for a period of time.

Selwyn United also hosts and delivers Informal Sessions
and Practicals for coaches across the club.

If you need any support for your coaching, please get in
touch!



OUR EXPERIENCE //

Selwyn United is one of the only clubs in
Canterbury that can offer all formats of the
game from entry level (First Kicks at 4 years old)
to Masters level all on your doorstep.

Traditional

NZF Southern League

MF Women's WPL

MF Women's CWCL

NZF Kate Shephard Cup
NZF Chatham Cup

MF English Cup

MF Reta-Fitzpatrick Cup
Senior MF Competitions
Masters MF Competitions

With the fantastic Selwyn Sports Centre and the
upcoming Artificial Turf at Foster Park as well as
great facilities across the region, Selwyn United
can deliver year-round football and futsal to its

SENIOR

Summer

Selwyn Summer 7's

Futsal

MPL Futsal
Selwyn Futsal
Leagues

Holidays

N/A

members in almost any format!

Traditional

Selwyn United Talent
Centre

MF Competitions

MF Regional
Tournaments

MF South Island
Tournaments

Girls Only Competitions
Club Based Tournaments

Have a look at the break down of what we offer
as a club! >

Traditional

First Kicks/Fun Football
Mini Football (In-House)
Mini Football (MF)

Club Based Tournaments
SUFC 10th Grade Festival

JUNIORS

Summer

Selwyn Summer
S's/7's

SUFC
Development
Programme

Summer

Selwyn Summer
Football

SUFC Skill Centres

Futsal

MF Futsal
Competitions
Selwyn Futsal
Leagues

Futsal Development
Programs

Futsal

First Kicks & Fun
Futsal

MF Futsal
Competitions

Selwyn Futsal
Leagues

Holidays

Holidays

Other

SUFC In-House
Festivals

Other

SUFC Holiday
Programmes (Multi
Sport)

SUFC In-House
Festivals




OUR PLAYERS //

GRADE | MATCH PLAYING GAME
FORMAT | FORMATIONS FOCUS POSITIONS | TIME

. EQUAL
FIRST No Fixed
KICKS 4v4 N/A FUN, FUN, FUN Positions gqme
time
. EQUAL
FUN No Fixed
FOOTBALL ava N/A FUN.FUN.FUN 1 positions | 99Me
time
9TH/1QTH FUN & Rotate EQUAL
7v7 1-2-3-1 Individual Through All game
GRADE o .
Development Positions time
FUN, Individual Rotate EQUAL
A2 9v9 1-3-2-3 pevelopment & | 1 ough All | game
GRADE Intro to roles & ) g g.
L eress Positions time
responsibilities
. .. Rotate
13TH/14TH Exper-lment FUN, Individual Through a EQUAL
v with Development . game
GRADE . i Min of 2 )
Formations Within a Team . time
Positions
Players
15TH/17TH Selegted FUN. Team have a EQUAL
GRADE 1Iv Formation on Strate Primary & game
Playing Group 9y Secondary time
position
Selected “UN. Team E'gg:r; EARNED
19™ GRADE v Formation on ' . game
. Strategy Primary )
Playing Group - time
Position

Selwyn United is committed to giving our players the best possible experience during their time r‘m‘
By Al

at the football club.

2/
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With this in mind, we have created a table of formats & guidelines. \‘D/

All of this is focused on Long Term Player Development and Participation. We want lifelong
participants within the game of football at Selwyn United!

The formations suggested are formations that we deem to be the best for player development
at those age groups and give the players the best possible opportunity of development.

Players should be given the opportunity to play in a variety of positions throughout their pathway
for them to choose a position they most enjoy! As players move closer to senior football, they will
begin to focus on a Primary & Secondary position.

All of this will help to develop well rounded, creative and fun focused players who will stay in the

game for a lifetime!

KEY INFO

1. Players develop

at different rates.
Be Patient!

6. We play the Selwyn
Way! We do play from
the goalkeeper, its
risky but when it
works, it's A LOT of
FUN! Give it a try!

S. School Football is encouraged for

2. Girls can choose between

mixed and girls only football!
Speak to the club about what
is best for you or your child!

3. Go and enjoy
lots of sports! We

encourage players
to play a variety of

sports as well as
offering football
whenever you want
your fix!

4. Futsal — We are

so lucky to have a
great facility and

99.9% of players! SUFC will work Futsal is a powerful
collaboratively with schools to provide tool in

opportunities! development so

get on that court!!



PLAYING IDENTITY
PLAYER IDENTITY

‘Lead The Way"
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OUR DEVELOPMENT //

Selwyn United breaks down Football Development in to 4
key areas:

1. The Foundation Phase (4-8yrs old)

2. The Skill Development Phase (9-12yrs old)

3. The Youth Development Phase (13-19yrs old)
4. The Performance Phase (20+ yrs old)

Here, we break down the main objectives of what we
try to achieve in each phase!

FOUNDATION

It does exactly what it says on the tin!

In the discovery phase, we aim to allow children to fall in
love with the beautiful game. We encourage the whole
environment at this age to be exciting, enjoyably and

stimulating!
Training and games involve lots of movement, plenty of
ball contacts and loads of encouragement with limited
coaching!

For links to best practice, please follow links below:

NZF Junior Framework NZF Games & Activities

Junior Football Coaches Handbook NZF Game Cards

SKILL DEVELOPMENT [

During the Skill Development Phase, players are beginning to really adapt to
motor learning skills. This means that this time truly is the '‘Golden Age' of
motor learning.

This phase is the optimal time to focus on core skills that will allow for long

term participation in the game. Players are given the option to train 1,2 or 3

times a week plus a game and all focus should be on learning football skills
within the context of the game.

Selwyn United also champions Futsal as an incredibly powerful tool in Skill
Development and recommends Futsal Programs as well as our local leagues

as an excellent option for this phase!

At Selwyn United we believe in this simple format for a Skill Development
Session:

1Ball : 1 Player

1Ball : 2 Players
(e.g. V1)

1Ball : 5/6 Players |
(e.g. 3v3d or 4v2)

1 Ball : 10/12 Players
(e.g. S5v5)

Selwyn United has an abundance of session designs that are sent out to all
coaches at the beginning of the season, alongside this coaches are given
Informal Training on how to apply the above session format to provide the

best possible environment for all players across the club!


https://www.sporty.co.nz/asset/downloadasset?id=8a87e31d-974e-4598-8c9e-781bef41f9e9
https://www.sporty.co.nz/asset/downloadasset?id=bd2f865d-956d-43b4-8f2e-6d67fea0aedd
https://www.sporty.co.nz/asset/downloadasset?id=86131366-5490-4418-b98a-9b319f857b56
https://www.sporty.co.nz/asset/downloadasset?id=602e0696-143e-4329-893c-9053b202d16e

Visitors
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OUR CONCLUSION //

Selwyn United is aiming to do something we believe is
truly special. We are aiming to 'Enrich the lives of those
in our community through the game of football'.

'‘Lead The Way'is a document put together to tell the
story of how we aim to do this. We truly believe we can
affect every one of our members in a positive way.

The way we aim to do this is by staying true to our values
— 'Act With Integrity, Foster Belonging, Dare to Be
Different'.

We want to be transparent with our members and
provide everyone with an experience they will cherish for
a lifetime regardless of their motivation, role or ability
within the game.

Thank you very much for taking the time to read through
‘Lead The Way' and we look forward to having you on
the journey with us.

SUFC

P

SPORT




