
What we 
will do:
 Send a brief Survey Monkey to

get to know your group better

Run tailored sessions, with your

committee, trust, or board

Offer a chance for you to

feedback at each session 

Catch up with you after the

workshops to see how things   

 are going    

A free workshop series for not-for-

profit groups. The following modules

are available to select from: 

Basic Budgeting 

Governance : Best Practice 

Community Engagement 

Strategic Planning - Part 1

Strategic Planning - Part 2

What is 
'Working Well: 101'?

What you 
can expect:
 The opportunity to tell us what

you'd like to cover 

Informal and practical workshop

sessions

The chance to develop shared

understanding around your

committee, trust, or board table

Follow up support if, and how,

you chose

The opportunity to provide

feedback after each session 

Otago
 anna.frost@dia.govt.nz 

 kimberley.beckett@dia.govt.nz
 

Southland
 juanita.thornton@dia.govt.nz


