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	Purpose
Provide inspiring learning pathways for all students to achieve personal success, wellbeing and resilience, to become lifelong learners who contribute to their communities.
	

	
Vision  
Mauri Ora through ako:  
progressive, inclusive, safe, and engaging education for flourishing wellbeing and personal excellence

Values 
[bookmark: _GoBack]Our actions are guided by:  SEaRCH                            Service –         Manaakitanga 
                        Excellence –   Hiranga“To search, to seek, to look for” is the translation of the school’s motto, Kimihia


                        Respect –        Whakaute 
                        Curiosity –      Manawareka
                        Honesty –       Whakapono 

	


	Strategic Goals 2019-21
	What we will see …

	1. The teaching and learning pedagogy at Linwood College is culturally responsive and relational.
	· All students engage in their own personal pathway at LC from Yr 7 through to Yr 13;
· Students see how their personal pathway connects beyond LC into their future;
· A meaningful curriculum and inspiring teaching where student progress goals are set, measured, analysed and shared. This will promote learner and whānau ownership as they will know where they are at and their next steps;
· Students will have a love of learning that will position them for personal success;
· Students and teachers aim for personal excellence past the minimum requirements on their personal pathway;
·  Staff adaptive expertise driving deliberate professional acts
· All students enthusiastically access the New Zealand Curriculum as evidenced by their achievement in relation to the NZC and NCEA;
· NCEA leaver statistics are at or above the national average.


	2. Mauri ora – valuing the spirit and wellbeing of all – is foundational for all other learning.
	· Students and staff feel welcome, safe and valued at LC; 
· Whānau feel welcome and contribute as determining partners;
· Students are involved in and captivated by their learning through learner and whānau knowing where they are at and their next steps for learning;
· Trauma-informed pedagogy and skills;
· Early identification and support for all students at risk or under-performing against their personal excellence.


	3. Linwood College’s commitment to the local Kāhui Ako strengthens learning for the whole Linwood community.
	· LC is the local school of choice and seen as a natural progression by its partner schools; 
· There are strong relationships with LC’s partner schools;
· There are strong connections between LC and the local community;
· Language, culture and identity are celebrated, valuing NZ’s bi-cultural heritage and 
multi-cultural diversity;
· LC facilitates the community’s access to digital technologies.


	4. Achievement and wellbeing are sustained throughout Linwood College’s building redevelopments.
	· Students continue to learn and achieve while occupying the temporary site;
· Students, staff and families are supported with the transition to LC’s temporary site;
· The temporary site allows for a planned and intentional transition to new teaching practices; 
· The community is kept well informed about LC’s building redevelopments.
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