
Hororata Community Trust Five Year Strategic Plan 
Vision: Our Community, Your Community - Mission: To provide the resources to promote, foster and develop Hororata and its wider community 

Our Values: Inclusive, responsive, engaging, fun, honest, inspiring, professional 

Our Objectives 

To assist the repair, rebuilding and restoration of any buildings of significant importance to the community damaged in the 4th of September 2010 earthquake, and subsequent aftershocks. 

To assist with the maintenance, repair or improvement of buildings, structures, facilities or places for use by the local and wider community. 

To establish or provide or assist with the establishment of new buildings, facilities or places for use for projects or services intended to benefit the local Hororata and the wider community. 

To provide or implement or assist with the provision or implementation of projects or services intended to benefit the local community. 

To benefit, serve and meet the needs of the local Hororata community generally 

2024 2025 2026 2027 2028 

Visibility  

• Land acquisition finalized  

• Functional plan for the hub shared 
with community  

• Commercial income stream 
investigated  

• HHG – new strategy  

• Swap Meet  

• Village vision – footpaths, branding, 
Domain 

• Invest in community infrastructure 

• Friend-raising   

• Stakeholder relationships  

• Continue to build community 
resilience, foster leadership 

• Support community events and 
projects 

Realization  

• Hub Building consent  

• Community groups involved in the 
hub 

• Protect our tonga, tell our stories 

• Placemaking – a participatory process 
for shaping public space that 
harnesses the ideas and assets of the 
people who use it 

• Glow 

• Swap Meet 

• HHG 

• Fundraising  

• Support community events and 
projects 

• Stakeholder relationships  

• Identify attractions in our area – 
designation planning 

Celebrate 

• 15 year anniversary of HCT 

• Break ground on Hub 

• Fundraising  

• Reflective  

• Celebrate our community stories 
and people 

• Fundraising 

• HHG 

• Swap Meet 

• People feeling a positive sense of 
place and belonging in our 
community 

• Support community events and 
projects 

• Engage across age groups  

• Succession planning  

 
 

Delivery  

• Opening doors  

• Glow 

• HHG 

• Swap Meet 

• Looking at future developments as 
part of the hub 

• Become a destination  

• Enable community to succeed 
utilizing HCT infrastructure, 
resources and connections (hub, 
events, equipment, knowledge) 

 

 

Looking Forward 

• Community owning brand Hororata  

• Create new opportunities in our 
community  

• Financial sustainability   

• HHG 

• Swap meet 

• Planning for the future  

  


