
CHARTER
2022

Strategic and Annual Plan



Contents

InWUodXcWion Page  3.

MiVVion                                                                             Page  4.

ViVion and ValXeV                                                             Page  4.

BeliefV                                                                               Page  5.

CXUUicXlXm                                                                        Page  6.

LeaUning SXppoUW                                                              Page  7.

PǌWaUingamoWX KƗhXi Ako                                                 Page  7.

PB4L                                                                                 Page  7.

NEGV                                                                                PageV 7-8.

NAGV / NELP                                                                   Page 8.

CXlWXUal DiYeUViW\                                                              Page  8.

MƗoUi ReVponViYeneVV Plan                                             Page 9.

PaVifika SXcceVV IniWiaWiYe                                                Page 9.

SWUaWegic Plan - GoalV Page 10.

3 YeaU SWUaWegic 2022-2024                                              Page 11.

SWUaWegic GoalV and AnnXal AcWion Plan                           PageV 12-16.  

  



INTRODUCTION

Te KƗpheX RiccaUWon School iV a famil\ oUienWed YeaUV 1-8 Vchool in UppeU RiccaUWon ZiWh an enUolmenW
]one.

OXU Vchool VeUYeV a diYeUVe commXniW\, inclXding MƗoUi, Filipino, NeZ Zealand EXUopean, Samoan,
Tongan, Fijian, ChineVe, Indian, Middle EaVWeUn, AfUican and oWheU eWhniciWieV and cXlWXUeV. TheUe aUe a
VignificanW nXmbeU of leaUneUV foU Zhom EngliVh iV a Vecond oU oWheU langXage.

SWaff aW Te KƗpehX demonVWUaWe a commiWmenW Wo leaUneUV, paUenWV and colleagXeV XVing a collecWiYe,
collaboUaWiYe and VhaUed appUoach - baVed on Whe pUemiVe WhaW ³if Whe\ fail - Ze all fail´ oU ³WheVe aUe all of
oXU leaUneUV´. We haYe a VWUong µcXlWXUe of caUe¶ foU all. Te KƗpehX RiccaUWon School ZaV VXmmed Xp b\
oXU paUenW commXniW\ in UecenW \eaUV, aV haYing ³a countr\ school feel in the middle of the cit\´. ThiV
iV VomeWhing Ze ZanW Wo UeWain.

We aUe commiWWed Wo geWWing and mainWaining Whe YeU\ beVW faciliWieV Wo VXppoUW Weaching and leaUning. A
majoU bXilding and UefXUbiVhmenW haV commenced and Zill be managed acUoVV Whe ne[W WhUee \eaUV. ThiV
Zill deliYeU a neZ pXUpoVe bXilW 6 leaUning Vpace fle[ible leaUning enYiUonmenW, a UedeVign and
UefXUbiVhmenW of ZhaW ZaV Whe LibUaU\ and RoomV 7-11 aV 6 fle[ible leaUning VpaceV. The final phaVe of
UedeYelopmenW Zill be Vome eaUWhqXake VWUengWhening Wo Whe cXUUenW hall, adminiVWUaWiYe and office aUeaV
and RoomV 4-6. ThiV Zill inclXde WXUning Whe e[iVWing 3 claVVUoomV inWo a laUgeU VWaffUoom, office and
UeVoXUce aUeaV and a deVignaWed ESOL Weaching aUea.
We haYe e[cellenW oXWdooU faciliWieV (inclXding laUge paUk-like gUoXndV, a neZ pla\gUoXnd, a UXgb\/VocceU
field, an XpgUaded WZenW\-meWUe VolaU heaWed VZimming pool, a neWball coXUW and a neZ baVkeWball coXUW,
along ZiWh laUge paYed aUeaV).

ThiV chaUWeU haV been deYeloped in conVXlWaWion ZiWh oXU commXniW\ of paUenWV, leaUneUV, WeacheUV and
Whe BoaUd of TUXVWeeV. OXU MiVVion and ViVion haV been deYeloped Wo enVXUe Te KƗpehX leaUneUV aUe
VWUong in Whe 6 CV (ke\ compeWencieV) foU liYing and lifelong leaUning and Xphold Whe YiVion, YalXeV and
pUincipleV of Whe NeZ Zealand CXUUicXlXm. We XVe Whe EdXcaWion ReYieZ Office dimenVionV of
effecWiYeneVV, inclXding WheiU pUoceVV and oXWcome indicaWoUV, Wo deYelop oXU goalV and eYalXaWe oXU
effecWiYeneVV. OXU chaUWeU iV localiVed foU oXU diVWincW commXniW\ and iV Whe goYeUning docXmenW of oXU
Vchool.



Te KƗpehu Riccarton School Mission and Vision

Our Mission

EncoXUaging Lifelong LeaUneUV - E[panding HoUi]onV
Kia ekea kƗ WaeUo ki We pae WaZhiWi

Each indiYidXal Zill be challenged and encoXUaged Wo VWUeWch WheiU poWenWial in Whe beVW leaUning
enYiUonmenW.

Our Vision

Te KƗpehX RiccaUWon School iV a place ZheUe leaUneUV aUe VXppoUWed Wo become;

ReVpecWfXl, ReVponVible, Real LeaUneUV - Kia haepapa kia Zhakakoha Ɨ WƗWaX Ɨkonga.

In paUWneUVhip ZiWh Whe leaUneUV & WheiU ZhƗnaX, Ze aim Wo VXppoUW leaUneUV Wo become:

Ɣ SWUong in WhemVelYeV & pUoXd of WheiU langXage(V), idenWiW\ and cXlWXUe
Ɣ Lifelong, Velf-UegXlaWing, high achieYing leaUneUV
Ɣ ConfidenW, UeVilienW, fiW and healWh\
Ɣ ReVpecWfXl and UeVponVible ciWi]enV
Ɣ SWUong in WheiU knoZledge of Whe bicXlWXUal naWXUe of NeZ Zealand inclXding a knoZledge and

XndeUVWanding of Tikanga, Te Ao and Te Reo MƗoUi

Te KƗpehu Riccarton School Values:

The folloZing YalXeV aUe impoUWanW Wo oXU commXniW\. IW iV WhUoXgh Whe µliYing¶ of WheVe YalXeV WhaW Ze
foVWeU a µcXlWXUe of caUe¶ / µeWhic of caUe¶ foU one anoWheU. We belieYe in modelling and encoXUaging WheVe
YalXeV in all WhaW Ze do, and Wo VXppoUW Whe deYelopmenW of WheVe YalXeV in oXU leaUneUV and commXniW\.



Our Beliefs

The folloZing 8 pUincipleV (alongVide WhoVe deVcUibed in Whe NZ CXUUicXlXm) gXide Whe planning, pUioUiWiVing
and UeYieZing of oXU Weaching and leaUning pUogUammeV.

1. Effective teaching and learning
pedagogies
✓ cUeaWe a VXppoUWiYe leaUning
enYiUonmenW✓ encoXUage UeflecWiYe
WhoXghW and acWion✓ enhance Whe
UeleYance of neZ leaUning✓ faciliWaWe
VhaUed leaUning✓ make connecWionV Wo
pUioU leaUning and e[peUience✓ pUoYide
VXfficienW oppoUWXniWieV Wo leaUn✓ inqXiUe
inWo Whe Weaching±leaUning UelaWionVhip.

2. Te Tiriti o Waitangi - Treat\ of
Waitangi

✓ foUming VWUong and engaging
UelaWionVhipV ZiWh oXU ZhƗnaX and
commXniW\ Wo deYelop VhaUed knoZledge
and XndeUVWanding of hoZ all Ɨkonga
leaUn✓ collaboUaWing Wo pUoYide Whe beVW
VXppoUW poVVible foU all leaUneUV¶ leaUning
✓ affoUding UeVpecW and VWaWXV Wo Whe
Ɨkonga and ZhƗnaX of oXU mana
ZhenXa, Uegional iZi NgƗi TahX, and Whe
ZideU TangaWa WhenXa of AoWeaUoa.

3. Te Ara PǌmanaZa Ɨkonga Learners
- Potential Approach

✓ VWUeWching poWenWial✓ UecogniVing
and affiUming indigeneiW\ and
diVWincWiYeneVV✓ collaboUaWing and
co-conVWUXcWing Whe YalXeV, cXUUicXlXm
and deViUed oXWcomeV foU oXU kXUa
(Vchool).

4. Ako ± he tikanga tau utuutu - A
tZo-Za\ teaching and learning
process

✓ bXilding poViWiYe UelaWionVhipV
beWZeen WeacheUV and leaUneUV✓
pUoYiding engaging, moWiYaWing, aXWhenWic
and pXUpoVefXl leaUning e[peUienceV✓
WeacheUV and leaUneUV leaUning alongVide
each oWheU and fUom oWheU leaUneUV (Ako
& TXakana Teina) ✓ delibeUaWe and
UeflecWiYe Weaching pUacWice WhaW iV
adapWiYe and conWinXall\ impUoYing
(Teaching aV InqXiU\).

5. Mana Zhakapapa, mana reo, mana
tikanga - Identit\, language and
culture count

✓ making linkV beWZeen haXoUa
(Zell-being), achieYemenW and lifelong
VXcceVV✓ pUoYiding leaUneUV ZiWh a
VenVe of WheiU idenWiW\, and acceVV and
e[poVXUe Wo WheiU oZn langXage and
cXlWXUe, dUaZing fUom ZhaW Ze can
acceVV and leaUn fUom oXU commXniW\✓
making connecWionV ZiWh ZhaW leaUneUV
alUead\ knoZ, inclXding Whe eVVence of
Zho Whe\ aUe, aV inflXenced b\ WheiU
idenWiW\, langXage and cXlWXUe
✓celebUaWing leaUning and VXcceVV✓
cUeaWing coheUence beWZeen Whe liYeV of
leaUneUV oXWVide of Vchool and Whe liYeV
of leaUneUV ZiWhin Vchool b\ deYeloping
VWUong poViWiYe UelaWionVhipV ZiWh ZhƗnaX
/ aiga / famili / maWaYXYale / familieV.

6. Te hua moe - Productive
partnerships

✓ XndeUVWanding WhaW oXU childUen and
leaUneUV aUe connecWed Wo ZhƗnaX and
VhoXld noW be YieZed oU WUeaWed aV
VepaUaWe, iVolaWed oU diVconnecWed✓
inYolYing paUenWV and ZhƗnaX in
conYeUVaWionV aboXW WheiU childUen and
WheiU leaUning✓ pUoYiding acceVVible,
eYidence-baVed infoUmaWion Wo ZhƗnaX
on hoZ Wo VXppoUW WheiU childUen¶V
leaUning and VXcceVV✓ Whe poZeU of
WZo oU moUe WeacheUV collaboUaWing foU
Whe benefiW of all leaUneUV.

7. He pƗrekareka, he taumaha te
akoranga - Learning is Fun and
Challenging

✓ VWUeWching Whe leaUning challengeV foU
leaUneUV Wo mainWain engagemenW and
enjo\menW, ZhilVW keeping Whe oXWcomeV
ZiWhin Ueach✓ bXilding lifelong µleaUning
Wo leaUn¶ aWWiWXdeV and VWUaWegieV in all
Ɨkonga (leaUneUV)✓ leaUning WhaW iV
engaging, aXWhenWic and pXUpoVefXl -
pUioUiWiVing qXaliW\ oYeU qXanWiW\, and
depWh oYeU coYeUage.

8. A strong µculture of care¶ for all - ³if
the\ fail - Ze all fail´ - ³these are all of
our learners''.

✓ modelling caUing and empaWheWic
behaYioXUV✓ UecipUociW\ and collegialiW\
in all adXlW Wo adXlW UelaWionVhipV✓
aVVeUWiYe, ZaUm UelaWionVhipV ZiWh
leaUneUV WhaW aUe mana enhancing✓
VXppoUWing Whe deYelopmenW of poViWiYe
pUoVocial behaYioXUV in leaUneUV XVing
PB4L pUoceVVeV ✓ VhaUed and
collaboUaWiYe Weaching.



The Te KƗpehu Riccarton School Curriculum

Te KƗpehu Riccarton Graduates

The child & their ZhƗnau are at the heart of ever\thing Ze do.

In paUWneUVhip ZiWh Whe child & WheiU ZhƗnaX, Ze aim Wo VXppoUW childUen Wo become:
Ɣ SWUong in WhemVelYeV & pUoXd of WheiU idenWiW\, cXlWXUe, and langXage/V
Ɣ Lifelong, Velf-UegXlaWing, high achieYing leaUneUV
Ɣ ConfidenW, UeVilienW, fiW and healWh\
Ɣ ReVpecWfXl and UeVponVible ciWi]enV
Ɣ SWUong in WheiU knoZledge of Whe bicXlWXUal naWXUe of NeZ Zealand inclXding a knoZledge and

XndeUVWanding of Tikanga, Te Ao and Te Reo MƗoUi

The Te KƗpehX RiccaUWon School¶V localised curriculum VWemV fUom Whe NeZ Zealand CXUUicXlXm, oXU
Vchool commXniW\¶V YiVion and YalXeV, and Whe diYeUVe inWeUeVWV and needV of oXU leaUneUV. We aUe
commiWWed Wo oXU UeVponVibiliWieV Wo Te TiUiWi o WaiWangi (Whe TUeaW\ of WaiWangi), and acknoZledge Whe
place of MƗoUi aV WangaWa ZhenXa of AoWeaUoa, and NgƗi TǌƗhXUiUi aV Whe mana ZhenXa of oXU Vchool.  
OXU cXUUicXlXm iV incUeaVingl\ learner centred, deVigned Wo VXppoUW all leaUneUV Wo deYelop deep leaUning
compeWencieV alongVide being ReVponVible, ReVpecWfXl Real LeaUneUV. We Veek Whe inpXW of VWXdenWV Wo
VXppoUW Whe deVign of cXUUicXlXm and leaUning pUogUammeV. LeaUneU agenc\ VXppoUWV leaUneU
engagemenW. We acWiYel\ encoXUage Whe deYelopmenW of WhiV b\ giYing incUeaVingl\ moUe deciVion making
Wo leaUneUV WhemVelYeV Zhen and aV Whe\ aUe Uead\ Wo XVe iW pXUpoVefXll\ (e.g. leaUneUV aUe giYen Yoice
and choice aUoXnd Whe leaUning enYiUonmenW, WimeWabling, leaUning goalV, oXWpXWV / WaVkV, TXakana Teina
oppoUWXniWieV, and leaUning VWUaWegieV).

OXU Uapidl\ changing ZoUld callV foU oXU leaUneUV Wo be competent 21st Centur\ learners, eqXipped ZiWh
Whe capabiliW\ Wo leaUn WhUoXghoXW WheiU liYeV. We emphaViVe Whe deYelopmenW of Whe deep leaUning 6CV
(NZC Ke\ CompeWencieV) acUoVV oXU leaUning pUogUammeV. We belieYe leaUneUV leaUn Zhen Whe\ aUe
acWiYel\ engaged ZiWh aXWhenWic leaUning conWe[WV WhaW YalXe and dUaZ fUom WheiU cXlWXUe, langXage and
liYed e[peUienceV, and WhaW e[ciWe Whem. LiWeUac\ and nXmeUac\ aUe Whe ke\ componenWV of oXU moUning
pUogUammeV. We belieYe \oXng leaUneUV need Wo leaUn Wo Uead and ZUiWe Vo WhaW Ueading and ZUiWing can
When become a meanV Wo leaUning.

We emphaViVe e[pliciWl\ teaching all academic language UeqXiUed Wo deYelop concepWXal XndeUVWanding,
and Wo VXppoUW all leaUneUV (paUWicXlaUl\ oXU EngliVh LangXage LeaUneUV  / ELLV) Wo meeW Whe liWeUac\
demandV ZiWhin and acUoVV Whe cXUUicXlXm (paUWicXlaUl\ in InqXiU\ ConWe[WV).

We emphaViVe qXaliW\ oYeU qXanWiW\ in oUdeU Wo develop deeper thinking and understanding. We aUe
e[ploUing Za\V Wo capWXUe and e[Wend Whe inheUenW abiliW\ of oXU \oXngeVW leaUneUV Wo leaUn, XVing Pla\
BaVed LeaUning (PBL) appUoacheV, dUaZing incUeaVingl\ fUom aYailable neXUo and Vocio-deYelopmenWal
knoZledge of leaUneUV, and MƗWaXUanga MƗoUi appUoacheV. We aim Wo cUeaWe a moUe VeamleVV and
UeVponViYe WUanViWion foU oXU \oXngeVW leaUneUV beWZeen Whe Te WhƗUiki and NeZ Zealand CXUUicXlXmV.

A Uange of digital technologies aUe inWUodXced Wo oXU leaUneUV aV a meanV Wo acceVV knoZledge, bUing
Whe oXWVide ZoUld inWo Whe claVVUoom, pUoYide YiUWXal leaUning oppoUWXniWieV, faciliWaWe collaboUaWion ZiWh
oWheUV, and pUoYide a mechaniVm Wo cUeaWe digiWal UecoUdV of WheiU leaUning Wo collaboUaWe and VhaUe ZiWh
oWheUV. We ZanW oXU leaUneUV Wo XndeUVWand hoZ digiWal WechnologieV aUe being XVed in Ueal ZoUld
eYeU\da\ conWe[WV and Wo become pUoficienW XVeUV and cUeaWoUV of digiWal Wechnolog\ VolXWionV foU life.

Learning areas are integrated ZheUe iW iV meaningfXl Wo do Vo ZiWhin Uich deep leaUning inqXiUieV. The
localiVed cXUUicXlXm pUoYideV moUe meaningfXl and aXWhenWic conWe[WV foU deep leaUning inqXiUieV. ThiV
enableV oXU leaUneUV Wo Vee connecWionV beWZeen leaUning aUeaV, WheiU oZn liYed e[peUienceV, oXU ZideU
commXniW\ and ZhaW and hoZ Whe\ aUe leaUning.



We Veek and UeVpond Wo gXidance UeceiYed fUom oXU local NgƗi TahX edXcaWional pUofeVVionalV and Wo
WhaW VhaUed b\ oXU MƗoUi edXcaWional faciliWaWoUV Wo VXppoUW oXU ongoing cXUUicXlXm deYelopmenW. In
addiWion, Ze Veek ZhƗnaX feedback WhUoXgh ZhƗnaX HXi and ZhƗnaX SXUYe\V. We incoUpoUaWe leaUning
aboXW MƗoUi µgodV¶, ZhakaWaXkƯ, and Te Ao MƗoUi knoZledge and placeV of Vignificance Wo TangaWa and
Mana WhenXa, in oUdeU Wo bXild understanding of Te Ao and Tikanga MƗori aV iW UelaWeV Wo oXU
cXUUicXlXm. We aim Wo inWegUaWe mXlWicXlWXUal foci Woo, in oUdeU Wo make leaUning acceVVible foU all of oXU
leaUneUV, fUom acUoVV Whe man\ diYeUVe eWhniciWieV UepUeVenWed in oXU Vchool. We Veek inpXW fUom acUoVV
WheVe gUoXpV XVing PaVifika Talanoa Fono, Filipino PaUenW gaWheUingV and paUenW VXUYe\V.

We offeU a Zide YaUieW\ of academic and social support programmes foU leaUneUV ZiWh Vpecific leaUning
and oWheU needV. We emplo\ a fXll-Wime TeacheU Aide ZiWh a Diploma in TESOL, and a paUW Wime BilingXal
TeacheU Aide, Wo VXppoUW leaUneUV ZiWh EngliVh aV a Vecond oU oWheU langXage.

Learning Support

We VWUiYe Wo pUoYide an inclXViYe cXlWXUe, enYiUonmenW and cXUUicXlXm WhaW pUomoWeV VXcceVV foU all. We
haYe a deVignaWed Special EdXcaWion CooUdinaWoU (SENCO) Zho oYeUVeeV TieU 2 & 3 VXppoUWV and
PaVWoUal CaUe V\VWemV acUoVV Whe Vchool. We haYe an e[WenViYe Uange of academic and paVWoUal VXppoUW
pUogUammeV.

Pǌtaringamotu KƗhui Ako

We aUe paUW of Whe PǌWaUingmoWX KƗhXi Ako - WhUee VchoolV and nXmeUoXV local ECEV and KindeUgaUWenV.
ThiV inclXdeV oXUVelYeV (Te KƗpehX RiccaUWon School), WhaUenXi School, and RiccaUWon High School. A
ke\ feaWXUe of oXU KƗhXi Ako iV Whe diYeUViW\ ZiWhin oXU Vchool commXniWieV. We Zill be enWeUing inWo oXU
foXUWh \eaU of collaboUaWion In 2022, Wo achieYe Whe goalV of Whe VWUaWegic plan deYeloped in fXll
conVXlWaWion ZiWh Whe KƗhXi Ako VchoolV and eaUl\ childhood cenWUeV.

TKRS is a PB4L School

We UecogniVe Whe impacW WhaW poViWiYe behaYioXUV and aWWiWXdeV haYe on Whe oYeUall cXlWXUe of Whe Vchool,
in oUdeU foU childUen Wo enjo\ and paUWicipaWe poViWiYel\ in WheiU edXcaWion and achieYe academic VXcceVV.
We acknoZledge WhaW childUen need Wo be VXppoUWed and WaXghW hoZ Wo deYelop WheVe, in Whe Vame Za\
Whe\ need Wo be VXppoUWed and WaXghW hoZ Wo Uead and ZUiWe, amongVW oWheU leaUning. In WhiV Za\, Ze
UejecW a pXniWiYe appUoach Wo modif\ing XndeViUed behaYioXUV and aWWiWXdeV.

We knoZ WhaW Whe e[pecWaWionV Ze haYe of leaUneU behaYioXUV and aWWiWXdeV iV in paUW deWeUmined b\ oXU
oZn cXlWXUal and dominanW ZoUldYieZV and peUVpecWiYeV. We VWUiYe Wo deYelop cXlWXUall\ UeVponViYe
pUacWice b\ becoming moUe cXlWXUall\ aZaUe and UeVponViYe Wo Whe diYeUVe YalXeV, beliefV and behaYioXUal
noUmV UepUeVenWed ZiWhin oXU commXniW\ and leaUneUV.

At Te KƗpehu Riccarton School Ze

- implement the current 10 National Education Goals.

The 10 goalV inclXde:
achieYe Whe higheVW achieYemenW foU all, UemoYing baUUieUV Wo achieYemenW, deYeloping knoZledge / VkillV
and XndeUVWandingV in leaUneUV foU Whe fXWXUe, foXndaWional leaUning and ZhƗnaX aV fiUVW WeacheUV in Whe



eaUl\ \eaUV, pUoYiding a balanced cXUUicXlXm ZiWh pUioUiW\ being giYen Wo liWeUac\ and nXmeUac\, Vcience
and Wechnolog\ and ph\Vical acWiYiW\, e[cellence WhUoXgh claUiW\ in leaUning objecWiYeV b\ Zhich Wo moniWoU
and aVVeVV, appUopUiaWe VXppoUW/V foU leaUning needV, acceVV Wo UecogniVed qXalificaWionV, incUeaVed
paUWicipaWion and VXcceVV foU MƗoUi, UeVpecW foU diYeUViW\ and cXlWXUeV and Whe XniqXe place of MƗoUi in
AoWeaUoa.

- adhere to the current 8 National Administration Guidelines.

cXUUicXlXm and
achieYemenW pUioUiWieV
and WUanViWionV

VWUaWegic planning UeYieZ and UepoUWing emplo\menW and
peUVonnel

financeV pUopeUW\ healWh and VafeW\ and
Zellbeing

aWWendance and
inVWUXcWional Wime

VXbmiVVion of annXal
ChaUWeUV,VXbmiVVion of
annXal anal\ViV of
YaUiance

- uphold the MOE¶s 5 National Education and Learning (NELP) Priorities:

1. Learners at the
centre ± leaUneUV
ZiWh WheiU ZhƗnaX
aUe aW Whe cenWUe of
edXcaWion.
Wellbeing iV
fXndamenWal Wo
leaUning.

2. Barrier free
access ± gUeaW
edXcaWion
oppoUWXniWieV and
oXWcomeV aUe ZiWhin
Ueach foU eYeU\
leaUneU. BaUUieUV Wo
fXll paUWicipaWion in
edXcaWion mXVW be
UedXced, inclXding
ph\Vical and
financial baUUieUV.

3. Qualit\ teaching
and leadership ±
qXaliW\ Weaching and
leadeUVhip make Whe
diffeUence foU
leaUneUV and WheiU
ZhƗnaX. LeaUneUV
need acceVV Wo
diYeUVe, highl\
Vkilled and
moWiYaWed WeacheUV /
kaiako

4. Future of
learning and Zork
± leaUning WhaW iV
UeleYanW Wo Whe liYeV
of NeZ ZealandeUV
Woda\ and
WhUoXghoXW WheiU
liYeV. MƗoUi leaUneUV
need Whe chance Wo
acqXiUe Whe
knoZledge and
VkillV Wo paUWicipaWe
in Te Ao MƗoUi, NeZ
Zealand VocieW\ and
in global conWe[WV.

5. World class
inclusive public
education ± NeZ
Zealand edXcaWion
iV WUXVWed and
VXVWainable. MƗoUi
need Whe UighW Wo
Velf-deWeUminaWion
and Wo find local
VolXWionV led b\
local MƗoUi.

- recognise NeZ Zealand¶s Cultural Diversit\

Te KƗpehX RiccaUWon School folloZV pUocedXUeV and pUacWiceV WhaW UeflecW NeZ Zealand¶V cXlWXUal diYeUViW\
and Whe XniqXe poViWion of MƗoUi cXlWXUe in AoWeaUoa.

We Wake all UeaVonable VWepV Wo pUoYide inVWUXcWion in Tikanga MƗoUi (MƗoUi cXlWXUe) and Te Reo MƗoUi
(MƗoUi langXage) foU fXll-Wime leaUneUV ZhoVe paUenWV aVk foU iW.

Te KƗpehX RiccaUWon School aimV Wo:
Ɣ CUeaWe a YibUanW enYiUonmenW foU all leaUneUV Wo leaUn in
Ɣ LifW MƗoUi leaUneU achieYemenW
Ɣ LifW Whe achieYemenW of leaUneUV of Pacific oUigin



Ɣ LifW Whe achieYemenW of all leaUneUV, paUWicXlaUl\ WhoVe cXUUenWl\ ZoUking WoZaUdV cXUUicXlXm
e[pecWaWionV

Ɣ acceleUaWe Whe achieYemenW of ESOL fXnded EngliVh LangXage LeaUneUV (ELLV)

MƗori Responsiveness Plan
 

Ɣ ImplemenW Whe PUincipleV of Te TiUiWi o WaiWangi (Whe TUeaW\ of WaiWangi)
Ɣ ImplemenW a Vchool Zide MƗoUi LangXage and CXlWXUe EdXcaWion PUogUamme foU all leaUneUV,

inclXding mainWaining a VWUong Kapa Haka gUoXp
Ɣ CaUU\ oXW collecWiYe gUoXp conVXlWaWion ZiWh oXU MƗoUi ZhƗnaX in deVignaWed hXi aW leaVW WZice

\eaUl\
Ɣ DelegaWe Whe UeVponVibiliW\ foU MƗoUi LangXage and CXlWXUe WhUoXghoXW Whe Vchool Wo a WeacheU oU

WeacheUV
Ɣ PUoYide pUofeVVional deYelopmenW foU VWaff aV UeqXiUed
Ɣ ConVXlW ZiWh local iZi and/oU UeVoXUce people on a UegXlaU baViV
Ɣ RepoUW on MƗoUi achieYemenW Wo Whe BOT on a UegXlaU baViV
Ɣ Make XVe of µKa HikiWia - Ka HƗpaiWia¶¶ and µTƗWaiako¶ Wo infoUm pUogUammeV, pUofeVVional

deYelopmenW and appUaiVal of WeacheUV
Ɣ DeliYeU cXlWXUall\ affiUming and UeVponViYe cXUUicXlXm foU MƗoUi

Pasifika Success Initiative  

To achieYe WhiV, Whe Vchool Zill:
Ɣ UVe Whe laWeVW PaVifika EdXcaWion Plan aV a UefeUence poinW foU goal VeWWing
Ɣ FXUWheU deYelop and implemenW a plan foU UaiVing Whe achieYemenW of all PaVifika leaUneUV aW Te

KƗpehX RiccaUWon School
Ɣ RepoUW on PaVifika achieYemenW Wo Whe BOT aW UegXlaU inWeUYalV
Ɣ ConWinXe Wo deYelop VWUong and edXcaWionall\ poZeUfXl UelaWionVhipV ZiWh oXU Pacific NaWion

commXniWieV in UegXlaU PaVifika PaUenW Talanoa fono
Ɣ EnVXUe PaVifika leaUneUV haYe WheiU idenWiWieV, langXageV and cXlWXUeV affiUmed and VXppoUWed in

claVVUoom pUogUammeV, inclXding haYing oppoUWXniWieV foU non-PaVifika leaUneUV Wo e[peUience
and leaUn aboXW WheiU PaVifika claVVmaWeV¶ idenWiWieV, langXageV and cXlWXUeV

Ɣ ConWinXe Wo pUoYide a PaVifika CXlWXUe GUoXp WXWoU
Ɣ MainWain home langXage mainWenance and VXppoUW EngliVh langXage acqXiViWion foU leaUneUV ZiWh

EngliVh aV an addiWional langXage
Ɣ Emplo\ a PaVifika bilingXal ESOL Teacher Aide - PLEASE NOTE: ESOL FXnding ZaV predicWed

Wo fall Wo a leYel in 2022 Zhere Ze ZoXld be Xnable Wo fXll\ replace Ma¶ilinoa

- consider our effectiveness against the Education RevieZ Office (ERO) Overall
Findings and Judgement Tool indicators (listed) to support ongoing improvement.

OYeUall JXdgemenW / OXWcomeV foU leaUneUV / CXlWXUall\ UeVponViYe edXcaWion / ReVponViYe
cXUUicXlXm, effecWiYe Weaching and oppoUWXniW\ Wo leaUn  / EdXcaWionall\ poZeUfXl connecWionV and
UelaWionVhipV / PUofeVVional capabiliW\ and collecWiYe capaciW\ / LeadeUVhip foU eqXiW\ and
e[cellence / SWeZaUdVhip / EYalXaWion, inqXiU\ and knoZledge bXilding foU impUoYemenW and
innoYaWion



Strategic Plan

ThiV VWUaWegic plan VeWV oXW Whe BoaUd of TUXVWeeV¶ ke\ aimV and diUecWion foU Whe ne[W WhUee \eaUV.

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3



Strategic Goals 2022 - 2024

Strategic Goals 2022 2023 2024

CollaboUaWiYe 21VW C leaUning
commXniWieV
Ɣ deep leaUning deVign and

implemenWaWion
Ɣ XniYeUVal deVign foU

leaUning
Ɣ collaboUaWion & WXakana

Weina  pUincipleV

InWUodXce NXmicon

InWUodXce BeWWeU SWaUW LiWeUac\
AppUoach

InnoYaWiYe deep leaUning
enYiUonmenWV and pedagog\;
inclXViYe, UelaWional, holiVWic
leaUning oppoUWXniWieV foU all
leaUneUV

DeYelop NXmicon

DeYelop BeWWeU SWaUW LiWeUac\
AppUoach

Planning phaVe foU poWenWial
JXnioU Te Reo MƗoUi / EngliVh
bilingXal claVV

Embed NPDL appUoacheV Wo
cXUUicXlXm deVign

Embed NXmicon

Embed BeWWeU SWaUW LiWeUac\
AppUoach

A jXnioU bilingXal claVVUoom Wo
VXppoUW bilingXal cXUUicXlXm
deliYeU\

InYeVWigaWe Te WhaUe MaXUi
OUa model - deYeloped b\
WiUemX GUa\

UniYeUVal deVign foU leaUning
(UDL) XndeUpinV:
Ɣ PB4L
Ɣ XpholdV indiYidXalV

cXlWXUe, langXage/V and
idenWiW\

SWaff e[hibiW and model
poViWiYe Zellbeing

DeYelop Te WhaUe MaXUi OUa
holiVWic paVWoUal model

UDL XndeUpinV:
Ɣ RPS CXUUicXlXm and

Teaching and LeaUning
PUogUammeV

Ɣ AddiWional VXppoUWV,
Ɣ YalXeV indiYidXalV cXlWXUe,

langXage/V and idenWiW\

SWaff e[hibiW and model
poViWiYe Zellbeing

Embed Te WhaUe MaXUi OUa =

SWUong poViWiYe TeacheU/
leaUneU/ZhƗnaX UelaWionVhipV
VXppoUW Zellbeing

SWaff/LeadeUVhip knoZledge,
Vchool pUoceVVeV and
V\VWemV VXppoUW Zellbeing

PoViWiYe Velf-UegXlaWion
VWUaWegieV VXppoUW Zellbeing

BXilding PhaVe

MainWain and pUoWecW leaUning
WhUoXghoXW Whe VWageV of
onViWe bXilding and
deYelopmenW

Ongoing deVign deciVionV
Xphold
-NgƗi TahX cXlWXUal naUUaWiYeV
(inclXding Wikanga, aUW and
hiVWoU\)
-UDL pUincipleV
-Zellbeing of diYeUVe leaUneUV
ZiWh diYeUVe VWUengWhV and
needV
-fXWXUe poWenWial bilingXal
deVignaWed leaUning aUeaV

BXilding PhaVe conWinXed

MainWain and pUoWecW leaUning
WhUoXghoXW Whe VWageV of
onViWe bXilding and
deYelopmenW

Ongoing deVign deciVionV
Xphold
-NgƗi TahX cXlWXUal naUUaWiYeV
(inclXding Wikanga, aUW and
hiVWoU\)
-UDL pUincipleV
-Zellbeing of diYeUVe leaUneUV
ZiWh diYeUVe VWUengWhV and
needV
-fXWXUe poWenWial bilingXal
deVignaWed leaUning aUeaV

CompleWion of Whe bXilding
phaVe VXppoUWV deep leaUning
cXUUicXlXm deVign, inclXViYe
pedagog\ and pUacWice, in
fXll\ fle[ible leaUning
enYiUonmenWV



2022 Annual Plan

2022 Baseline Achievement Data Anal\sis
N.B. ToWal Vchool Uoll aV aW 14 FebUXaU\ 2022 = 259
DaWa ZaV anal\Ved fUom all WhaW ZaV aYailable foU a WoWal of 232 leaUneUV aW BOY 2022 (i.e. no daWa ZaV aYailable foU
neZl\ enUolled leaUneUV)

The folloZing areas of concern Zere identified as priorities for 2022:
Ɣ 47% of Whe Vchool aUe AT oU ABOVE Whe deViUed cXUUicXlXm leYelV in MaWhV.
Ɣ 46% of maleV, compaUed Wo 63% of femaleV aUe AT oU ABOVE Whe deViUed cXUUicXlXm leYelV in WUiWing.
Ɣ NZ EXUopean leaUneUV aUe peUfoUming 23% (WUiWing), 29% (Reading), and 34% (MaWhV) beWWeU Whan MƗoUi

and PaVifika leaUneUV.

Achievement targets:

TaUgeW 1
FoU 55% of Whe Zhole Vchool Wo be AT oU ABOVE Whe deViUed cXUUicXlXm leYelV in MaWhV b\ Whe end of Whe \eaU.

TaUgeW 2
To moYe 25% of all leaUneUV beloZ and 25% of all leaUneUV Zell beloZ Whe deViUed cXUUicXlXm leYelV in MaWhV, Wo AT oU
ABOVE.

TaUgeW 3
FoU 55% of maleV Wo be AT oU ABOVE Whe deViUed cXUUicXlXm leYelV in WUiWing b\ Whe end of Whe \eaU.

TaUgeW 4
To UedXce Whe diVpaUiW\ beWZeen MƗoUi and PaVifika leaUneUV (Zhen compaUed Wo NZ EXUopean) b\ 10 peUcenWage
poinWV foU Reading, WUiWing and MaWhV.

Annual Plan Goals
STRATEGIC GOAL 1

CURRICULUM

Alignment
Zith...

Actions/Personnel / Timeframe Indicators of success

NELP
2 - BaUUieU fUee
acceVV
3 - QXaliW\
Weaching and
leadeUVhip

Maths leads Zill:

CooUdinaWe an inWUodXcWion Wo NXmicon TOD
foU JanXaU\ 2022

RXn NXmicon focXV VeVVionV acUoVV Whe \eaU
foU WeacheUV and VXppoUW VWaff XVing Whe
pUogUamme (aW leaVW one SWaff MeeWing and
one Team MeeWing each WeUm)

CooUdinaWe obVeUYaWionV & feedback of MaWhV
Weaching and leaUning VeVVionV - aW leaVW one
peU WeacheU

Anal\Ve Zhole Vchool MaWhV daWa - mid \eaU
and end of \eaU - in conjXncWion ZiWh DP 1
CXUUicXlXm

UpdaWe HeUo GoalV Wo align ZiWh NZC and
NXmicon

UpdaWe MaWhemaWicV and SWaWiVWicV CXUUicXlXm
PUogUamme gXidelineV, LTPV and planning
WemplaWeV and pUoceVVeV

DP1 Curriculum Zill:

All WeacheUV plan and deliYeU
a MaWhemaWicV and SWaWiVWicV
pUogUamme, VXppoUWed b\
NXmicon, WhaW iV

Ɣ InclXViYe and
appUopUiaWe foU all
leaUneUV, inclXding
WhoVe UeqXiUing
addiWional VXppoUW, and
gifWed and oU WalenWed
leaUneUV

Ɣ CXlWXUall\ affiUming foU
MƗoUi and PaVifika -
XVeV TXakana Teina /
peeU and collaboUaWiYe
Vmall gUoXp leaUning
oppoUWXniWieV

Ɣ ImplemenWed XVing
Zhole claVV YeUVXV
VWUeaming

Ɣ BaVed on Whe XVe of
maWeUialV Wo bXild
concepWXal
XndeUVWanding in
leaUneUV

Ɣ E[pliciW in Whe Weaching



PUoYide ongoing menWoUing and VXppoUW Wo
MaWhV LeadV WhUoXghoXW Whe \eaU

of Whe langXage and
YocabXlaU\ of
MaWhemaWicV,
eVpeciall\ foU MƗoUi,
PaVifika and EngliVh
LangXage LeaUneUV
(ELLV)

Ɣ MƗoUi, PaVifika and
ELLV e[peUience
academic and
non-diVcUiminaWoU\
VXcceVV

NELP
2 - BaUUieU fUee
acceVV
3 - QXaliW\
Weaching and
leadeUVhip

Team PƗtƯtƯ teachers Zill:

AWWend and acWiYel\ paUWicipaWe in a BSLA PLD
UeleaVe da\ ZiWh, oXU appoinWed FaciliWaWoU

CompleWe all BSLA online leaUning modXleV in
a Wimel\ faVhion

ImplemenW Whe BSLA in iWV enWiUeW\ ZiWh WheiU
leaUneUV, inclXding Whe caUU\ing oXW of UeqXiUed
aVVeVVmenWV and anal\ViV of daWa

PaUWicipaWe in UegXlaU Team MeeWing agenda
BSLA diVcXVVionV

Engage ZiWh oXU appoinWed BSLA FaciliWaWoU aV
WheiU coach / menWoU, inclXding Veeking
gXidance and feedback fUom heU and acWing on
iW

The Team PƗtƯtƯ Leader and the Junior
Literac\ Leader Zill:

MainWain UegXlaU
commXnicaWion ZiWh Whe BSLA FaciliWaWoU and
Whe DP1 CXUUicXlXm

OYeUVee Whe implemenWaWion of BSLA aW Te
KƗpehX RiccaUWon School

In conjXncWion ZiWh oXU Reading RecoYeU\
TeacheU, and Whe DP1 CXUUicXlXm and DP2
SENCO, deWeUmine Zhich leaUneUV UeqXiUe
addiWional VXppoUWV eiWheU XndeU BSLA and oU
Reading RecoYeU\ and QXick 60

RepoUW foUmall\ and infoUmall\ on
effecWiYeneVV and pUogUeVV of Whe BSLA aV
UeqXiUed acUoVV Whe \eaU Wo SenioU LeadeUVhip
Team (SLT) and BOT

Anal\Ve JXnioU School LiWeUac\ (Ueading and
ZUiWing) daWa

DP1 Curriculum Zill:
PUoYide ongoing menWoUing and VXppoUW Wo
boWh Whe Team PƗWƯWƯ and JXnioU LiWeUac\
LeadeUV WhUoXghoXW Whe \eaU

All \oXng leaUneUV in Whe
JXnioU Team UeceiYe e[pliciW
diUecWed Weaching in oUdeU Wo

Ɣ acqXiUe neceVVaU\
foXndaWional EngliVh
LiWeUac\ VkillV, inclXding
phonicV and phonemic
aZaUeneVV

Ɣ LeaUn Wo Uead and ZUiWe
in deViUed WimefUameV
(aV indicaWed b\ Whe
LiWeUac\ LeaUning
PUogUeVVionV and
EngliVh LangXage
LeaUning PUogUeVVionV)

Ɣ AddiWional
VXpplemenWaU\ TieU 2
oppoUWXniWieV Wo leaUn Wo
Uead and ZUiWe Zhen
WheiU leaUning pace and
WUajecWoU\ iV noW aV
anWicipaWed

Ɣ enVXUe MƗoUi and
PaVifika leaUneUV
e[peUience VXcceVV in
WheiU eaUl\ \eaUV aW
Vchool



NELP
1 - LeaUneUV aW
Whe cenWUe
2 - BaUUieU fUee
acceVV
3 - QXaliW\
Weaching and
leadeUVhip
4 - FXWXUe of
leaUning and
ZoUk

WiSTs/NPDL Leads Zill:

UpdaWe Whe InqXiU\ CXUUicXlXm docXmenWaWion
b\ Whe end of WeUm 2, Wo align ZiWh Deep
LeaUning PedagogieV (in conjXncWion ZiWh Whe
DP1 CXUUicXlXm)

B\ Whe end of WeUm 4, deWeUmine, (in
conVXlWaWion ZiWh DP1 CXUUicXlXm and
WeacheUV, a Za\ Wo aVVeVV and docXmenW
leaUneU 6C pUogUeVV oYeU 8 \eaUV aW Te
KƗpehX RiccaUWon School

B\ Whe end of WeUm 4, map oXW a pUogUeVVion of
Whe 6C of CUiWical Thinking foU Te KƗpehX,
indicaWing Vpecific Whinking WoolV WhaW Zill be
inWUodXced Wo leaUneUV aW diffeUenW VWageV
acUoVV Whe Vchool

DP1 Zill:
SXppoUW WeacheUV Wo implemenW Whe XVe of
Science and Social Science / HiVWoUieV of
AoWeaUoa GoalV in HERO aV a meanV Wo
WUacking academic pUogUeVV acUoVV Whe
cXUUicXlXm / ZiWhin Deep LeaUning InqXiUieV

Deep LeaUning Pedagog\
and PUacWice XndeUpinV Whe
implemenWaWion and deliYeU\
of Te KƗpehX RiccaUWon
School¶V localiVed cXUUicXlXm

All leaUneUV aUe giYen Whe
VXppoUW Wo leaUn aboXW and
acqXiUe Whe 6CV foU lifelong
and ongoing deYelopmenW, in
Za\V moVW appUopUiaWe foU
Whem

All leaUneUV aUe giYen acceVV
Wo Whinking WoolV Wo leaUn Za\V
Wo appl\ cUiWical Whinking
acUoVV all WheiU leaUning

All leaUneUV UeceiYe deep
leaUning oppoUWXniWieV WhaW
VWUeWch Whem, UegaUdleVV of
ZheWheU Whe\ aUe leaUneUV on
IEPV WhUoXgh Wo WhoVe Zho
aUe gifWed and oU WalenWed

Te KƗpehX RiccaUWon School
haV a UobXVW Za\ of VhaUing
academic cXUUicXlXm
pUogUeVV acUoVV Whe NZ
CXUUicXlXm ZiWh leaUneUV and
ZhƗnaX

Annual Plan Goals
STRATEGIC GOAL 2

WELLBEING

Alignment
Zith...

Actions/Personnel / Timeframe Indicators of success

NELP
1 - LeaUneUV aW
Whe cenWUe
2 - BaUUieU fUee
acceVV
3 - QXaliW\
Weaching and
leadeUVhip
5 - WoUld claVV

DP2 SENCO & DP1 Curriculum Zill:

AcUoVV Whe \eaU, acceVV aYailable PLD (Yia Whe
PǌWaUingamoWX KƗhXi Ako) ZiWh WiUemX GUa\
Wo leaUn aboXW Te WhaUe MaXUi OUa holiVWic
paVWoUal model

AV Voon aV iV poVVible, VchedXle and
cooUdinaWe 1-2 Zhole VWaff meeWingV peU WeUm
Wo be led b\ WiUemX GUa\

DP2 SENCO Zill:

B\ Whe end of Whe \eaU haYe liaiVed ZiWh oWheU
SLT and PB4L Team membeUV Wo dUafW /
deYelop Za\V Wo implemenW Te WhaUe MaXUi
OUa model acUoVV all paVWoUal and PB4L
V\VWemV foU inWUodXcWion in 2023

Teachers Zill:

LeaUneUV aUe Veen fiUVW and
foUemoVW aV Zhole and
capable.

A holiVWic, Te Ao MƗoUi
peUVpecWiYe oYeUla\V all
PaVWoUal and PB4L V\VWemV,
VXppoUWed b\ XndeUVWanding
and inVighW inWo WUaXmaWolog\

Deep LeaUning deVign and
implemenWaWion iV
XndeUpinned b\ Te Ao MƗoUi
holiVWic concepWXaliVaWion of
all leaUneUV, eVpeciall\ MƗoUi
leaUneUV

UniYeUVal DeVign foU LeaUning
PUincipleV aUe Xpheld acUoVV
all paVWoUal V\VWemV, PB4L,
leaUning deVign and



inclXViYe
pXblic
edXcaWion

Be inWUodXced Wo Whe Te WhaUe MaXUi OUa
model Yia PLD ZiWh WiUemX GUe\, and ongoing
XpdaWeV and inpXW fUom SenioU LeadeUVhip
Team (SLT) and WiSTV

DP1 Curriculum, DP2 SENCO and NPDL
Leads Zill:

B\ Whe end of Whe \eaU haYe dUafWed /
deYeloped Za\V Wo bUing a Te WhaUe MaXUi
OUa lenV acUoVV Whe ongoing implemenWaWion of
NPDL and cXUUicXlXm deVign in 2023

SLT and Team Leaders Zill:
FolloZ all MOE CoYid gXidelineV and Zill haYe
UobXVW planV Wo UedXce onViWe UiVkV poVed b\
CoYid (OmicUon)

Team Leaders and Teachers Zill:
PUoYide blended leaUning oppoUWXniWieV Wo
enVXUe childUen Xnable Wo aWWend Vchool aW an\
VWage haYe acceVV Wo ongoing oppoUWXniWieV Wo
engage in academic / cXUUicXlXm leaUning

ConVideU VafeW\, eqXiW\ and Zellbeing Zhen
planning an\ EOTC acWiYiWieV, in accoUdance
ZiWh MOE gXidelineV

cXUUicXlXm pUogUammeV

LeaUneUV, ZheWheU
Xn/YaccinaWed e[peUience
eqXiWable and affiUming
cXUUicXlXm oppoUWXniWieV WhaW
Xphold WheiU mana and
Zellbeing (and aUe
non-diVcUiminaWoU\ baVed on
Yaccine VWaWXV)

NELP
1 - LeaUneUV aW
Whe cenWUe
2 - BaUUieU fUee
acceVV

Principal, DP1 and DP2 Zill:

InYeVWigaWe Whe WUaXma infoUmed
NeXUoVeqXenWial Model foU EdXcaWion (b\
BUXce PeUU\) Wo Vee hoZ WhiV coXld
complemenW Whe implemenWaWion of Te WhaUe
MaXUi OUa, b\ compleWing Whe inWUodXcWoU\
CoXUVe b\ Whe End of TeUm 1

InWUodXce and offeU Whe NeXUoVeqXenWial Model
foU EdXcaWion online coXUVe/V Wo Whe ZideU VWaff
fUom TeUm 2

The mana and poWenWial of
TieU 3 LeaUneUV iV Xpheld.
TieU 3 LeaUneUV aUe nXUWXUed
and caUed foU in Za\V WhaW
alloZ Whem Wo VXcceed aV
leaUneUV and aV \oXng
people.

LeaUning enYiUonmenWV and
pUogUammeV aUe cogniVanW of
UDL pUincipleV and baUUieUV Wo
VXcceVV aUe UemoYed foU
leaUneUV.

SenioU LeadeUV (and all VWaff)
aUe pUoacWiYe in VXppoUWing
each oWheU and leaUneUV ZiWh
compaVVion and ZiWh
knoZledge of bUain
fXncWioning, bUain
deYelopmenW and
WUaXmaWolog\



Annual Plan Goals
STRATEGIC GOAL 3

PEDAGOGY &
ENVIRONMENT

Alignment
Zith...

Actions/Personnel / Timeframe Indicators of success

NELP
1 - LeaUneUV aW
Whe cenWUe
2 - BaUUieU fUee
acceVV
3 - QXaliW\
Weaching and
leadeUVhip

The Senior Leadership Team Zill:

In conVXlWaWion ZiWh Team LeadeUV, b\ Whe
commencemenW of TeUm 1, make conWingenc\
planV foU leaUneUV Zho ma\ find Whe noiVe and
diVWUacWionV coming fUom Whe bXilding pUojecW
Woo inWenVe and oU WUiggeUing on an\ giYen da\
and WheUefoUe negaWiYel\ impacWing boWh
Zellbeing and leaUning

B\ Whe end of TeUm 2, cUeaWe a decanWing plan
Wo minimiVe an\  loVV of leaUning Wime, Zhen
moYing RoomV 7 Wo 11 inWo Whe neZ leaUning
VpaceV in Whe neZ bXild

Team KƗhikaWea LeadeU Zill:

IncoUpoUaWe a UegXlaU focXV in Weam meeWingV
on bXilding pedagogical XndeUVWanding acUoVV
Whe Weam of:

Ɣ CollaboUaWiYe Weaching in innoYaWiYe
fle[ible enYiUonmenWV

Ɣ Local cXUUicXlXm in Deep LeaUning
deVign

Ɣ CXlWXUall\ affiUming cXUUicXlXm,
enYiUonmenW and pUacWice

The Zellbeing and leaUning of
VWXdenWV iV VXppoUWed
WhUoXghoXW Whe bXild pUoceVV.
AlWeUnaWiYe VpaceV / locaWionV
Wo leaUn, acceVV Wo noiVe
cancelling headphoneV,
calming bUeakV and acWiYiWieV
- amongVW oWheU VWUaWegieV -
aUe aYailable foU VWXdenWV Zho
ZoXld benefiW fUom WheVe

DecanWing iV Zell cooUdinaWed
and pUioUiWieV leaUning Wime
WhUoXghoXW Whe moYe inWo Whe
neZ leaUning VpaceV

TeamV / TeacheUV aUe Zell
pUepaUed Wo moYe inWo Whe
neZ leaUning VpaceV.
TeacheUV aUe able Wo
ma[imiVe leaUning
oppoUWXniWieV b\ planning and
deliYeUing pUogUammeV WhaW
dUaZ on Whe fle[ibiliW\ and
poWenWial of Whe neZ leaUning
VpaceV = enYiUonmenW
enhanceV leaUning


