
D E V E L O P I N G
O T A G O ' S  F U T U R E

L E A D E R S

LEADERSHIP
ACADEMY 

Dates:        6 August to 24 September, 2021
Location:   Dunedin



The Leadership Academy is for people looking at developing their existing leadership experience
and who have the potential for holding senior positions and governance roles. The programme
assists the participant to be equipped for leadership within their own organisation/business and the
community. 

The participant, at the completion of the experiential and reflective learning sessions, will have a
good understanding of what is required to be a significant leader in their own organisation and in
the wider business community.

Each sessions is led and presented by a senior executive from a significant Otago-based business or
organisation. Academy participants will benefit from the opportunity to interact with the presenter
and build an ongoing connection with them.

Each session is two hours long and active engagement in dialogue is expected.

WHAT IS THE LEADERSHIP ACADEMY?

THE ACADEMY'S PRESENTERS

MEGAN GIBBONS - OTAGO POLYTECHNIC
Leadership and Personal Development

Developing leadership capability
Career pathways
Personal goal setting, vision, career direction
Finding and using mentors
The importance of developing structures and systems

SARAH RAMSAY - UNITED MACHINISTS
Emerging Leadership

Understand your key drivers and become a positive appreciative leader
Refocus on values and balance at work and in your life
Enable your team to work with confidence and develop their talent
Build a positive and engage workplace culture

SIAN SUTTON - AURORA ENERGY LIMITED NEW ZEALAND

DOMINIQUE DOWDING - THE GRAND CASINO

Importance of Mentors

Leadership Cycle

New world of communications
Human style in leadership
Importance of the 24 hour news cycle in leadership

Understanding your key drivers
Refocus on values and balance at work
Enabling and developing your team
Building a positive and engaging culture



$ 1,500 (Excl. GST)
Payments to be made on registration online to
Westpac #03 0905 0970271 00 or Visa and
MasterCard payments are accepted on our
secure website payment page when you register
above.

Limited to a maximum of 12
participant registrations 

Otago Chamber of Commerce
Level 3, 442 Moray Place
Dunedin

Fridays, 9.00 am to 11.00 am

KEY INFORMATION

For a full refund, cancellation must be
received no less than two weeks prior
to the workshop date.

JASON TIBBLE - MINISTRY OF SOCIAL DEVELOPMENT
Strategic Leadership - Practical  Survival Skills

Hold a strong and agreed shared vision of the future
Understand what your impact has been on others in achieving this
How to look for ways to continuously explore and improve what you do

JUSTIN & ETEREI STONELAKE - MCDONALDS FAMILY RESTAURANT
Leading a  Future Focussed Business

Do you look beyond what’s in front of you?
How do you become future-oriented and still handle day-to-day challenges
Sparking energy for what really matters
How to look for ways to expand your ability to become more future-oriented

RICHARD ROBERTS - DUNEDIN AIRPORT
Values-Based Leadership

The importance of clear communication
Building strong working relationships
Creating the vision
Leading from values
Embracing change

SANDY GRAHAM - DUNEDIN CITY COUNCIL
Governanment Engagement

New Zealand Government
Regional development
Large corporate structure and systems
The role of a senior public servant
The importance of public consultation and accountability



PROGRAMME

https ://www .chathamhouse .org/about/chatham-house-rule

“When a meeting, or part thereof, is held under the Chatham House Rule, participants are
free to use the information received, but neither the identity nor the affiliation of the
speaker(s), nor that of any other participant, may be revealed.”
 
It allows people to speak as individuals, and to express views that may not be those of
their organizations, and therefore it encourages free discussion. People usually feel more
relaxed if they don't have to worry about their reputation or the implications if they are
publicly quoted
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