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The Ministry of Education requires every school Board of Trustees to develop a Charter as part of
New Zealand’s self-government and self-management model for schools. The Charter presents the
vision that the Board, staff, students and parents have for the ongoing development of the school.
The Charter outlines the school’s aims, objectives and strategic priorities and contains operational
planning to show how these will be achieved. This document is the Charter of Point View School.

This charter is reviewed annually by the Board of Trustees and the Leadership Team. This review
incorporates feedback gained throughout the year from a wide range of consultation processes
involving staff, students and parents. Evidence of this ongoing review and consultation is shown
throughout the Charter documentation.






POINT VIEW SCHOOL
AN INTRODUCTION TO OUR SCHOOL

Point View School is a contributing primary school that opened in 1997. It is situated in the
east Auckland suburb of Botany. The school is extremely well resourced in terms of its
gymnasium/hall complex, library and research centre, technology room, performing arts
centre, learning centre, environmental education area and its digital equipment and
infrastructure. More importantly, our staff members bring a wealth of expertise to the school
and are highly committed to supporting student learning in partnership with our very
supportive families.

School Organisation

Point View has over 850 students by the end of the year, organised into three syndicates:
Year 1, 2 students, Year 3, 4 students and Year 5, 6 students. This structure allows a
managed transition through the school and enables a focus on the academic, social and
physical needs of each particular age group. Each syndicate is run by one of the three
Deputy Principals who, with the Principal and Business Manager, make up the senior
leadership team. A wider Leadership Team includes all teachers who have leadership
responsibilities across all syndicates. Other leadership roles and responsibilities within each
syndicate are distributed across a large number of teachers. The school employs around
seventy-five people, including thirty-four classroom teachers, five specialist teachers and
numerous part-time teachers, teacher aides and learning assistants, supported by a team
of administrative and property personnel. Teachers also work in curriculum teams, which
lead curriculum review and development, resource management and professional
development, and we have separate teams managing specific projects.

School Planning and Self Review

The Point View School Charter encompasses the school vision, aims and objectives,
strategic priorities, annual plan and student achievement data and targets. Self-review
procedures are in place and the Board of Trustees and community are given regular
feedback on administrative and curriculum matters including our key focus, student
achievement. Point View School has a full portfolio of policies and procedures that underpin
all facets of school life and clarify the processes and accountabilities of board and staff
members. The school’'s development and self-review processes are supported by an
extensive professional learning and development programme and review schedules that
cover curriculum delivery and administration. The high level of effectiveness of our self-
review and self-development processes was noted in our recent Education Review Office
reports.

Curriculum Delivery

Point View School’s charter goals prioritise the teaching of reading, writing, mathematics
and information literacy. An inquiry learning model is used at all levels of the school,
supported by the teacher librarian. Programmes cater for individual student needs and
learning styles. Specialist programmes support our children with special needs and our
gifted and talented children. There is a high level of expertise on the staff to support a vibrant
arts programme covering music, dance, drama and visual arts. A specialist music teacher
works three days a week with classes and with instrumental and vocal groups. Physical
education and sports are taught in class skill development lessons, in sports sessions and
at team coaching sessions. We hold school sports events in athletics, cross-country and
swimming and teams participate in local area events, with excellent outcomes. Our digital
technology and infrastructure is fully supported, and we encourage students to bring their
own digital devices to school.



Evaluation and Reporting to Parents

Regular assessment and evaluation is an integral part of the teaching and learning cycle.
Students complete a wide range of assessment tasks throughout the year and the
accumulated data allows analysis of individual achievement levels and progress, and the
analysis of aggregated student achievement data across the school. Student achievement
outcomes are monitored and student achievement targets are set annually in reading,
writing and mathematics. Such analysis guides both teaching programmes and the
allocation of resources. The student management system provides a cumulative record of
each child’s achievement levels and progress. This assessment data also supports formal
reporting to parents. Individual student work is shared with parents and written reports are
issued at the middle and end of the year. We have three-way conferences twice a year,
involving the parent, teacher and child, and ongoing informal dialogue with parents. Our
assessment and reporting practices are aligned with the levels of the New Zealand
Curriculum. We also implement formative assessment practices where clarity of learning
intentions and success criteria, and detailed feed-back and feed-forward, ensure quality
learning for all students.

Performance Management and Professional Development

The performance management cycle involves all staff members and covers all stages of
employment from recruitment, appointment and induction through to staff exit procedures.
It is an ongoing process aimed at improving the quality of teaching and learning outcomes
for students. The Appraisal for learning model is being embedded in teacher practice and
forms an important part of the performance management process at Point View.
Professional development areas are decided annually, based on analysis of student data
and teacher needs. We also work to sustain teacher awareness of the different learning
styles of boys and girls. This development links to current research and to findings from our
boys only classes run intermittently over the years.

The School Community

Involvement with the local community is an integral part of Point View School. Parents have
high expectations of the school and are very supportive, assisting with class programmes
and trips. Our Family and Friends parent association makes significant contributions to the
school in terms of community events and fundraising. The Board of Trustees is a governing
body that is elected every three years. A significant part of Point View’s special character
is its multi-cultural community. In addition to the New Zealand European students, there are
students from Korea, Taiwan, China, India, South Africa, South America and the Middle
East, as well as Maori, Samoan, Nuiean and Tongan students. This rich cultural diversity is
celebrated through dance, music, food, language and festive occasions.

Partnerships

Point View has a number of partnerships with other schools both in New Zealand and
overseas. We are in the newly formed Waipaparoa Community of Learning with Botany
Downs Secondary College, Howick College, Somerville Intermediate School, Cockle Bay
School, Shelly Park School and Willowbank School. Our leaders participate fully in their
own professional associations and cluster groups.

At Point View School we encourage families to have a high level of involvement in
their child’s learning. Itis a happy place for the children and for those of us who work
here.



POINT VIEW SCHOOL
VISION STATEMENT

LOGO

POINT VIEW SCHOOL
LEARNING TOGETHER

MOTTO

Learning Together

MISSION STATEMENT

Learning together to develop individual potential, a love of learning and responsible citizenship.

VALUES / Tino rangatiratanga / TE4R (BB

Respect / Manakitanga / %i
Responsibility / Tiaki / B {18
Excellence / Wehi / %ﬁ

Integrity / Mauri / %{,—%

DISPOSITIONS
Commitment - Collaboration
Resilience - Perseverance
Self-motivation - Independence
Communication - Creativity - Reflection
Risk-taking - Confidence - Curiosity

See also the graphical representation of this vision.
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POINT VIEW SCHOOL
OUR LOGO

POINT VIEW SCHOOL
LEARNING TOGETHER

The logo was developed in 1996 by Peter Smith, OBE, BA, Dip Tchg, Lecturer in Visual Arts
at Auckland College of Education and member of the Establishment Board of Trustees, in
response to the vision expressed by the Establishment Board and staff. The logo represents
the long term and much loved association of land and sea that is so much a feature of the
district, sloping as it does towards the Waitemata and its bays, inlets and horizons. It
represents the sea, symbolised here in a wave pattern that suggests, firstly, the continuity
of moving water and wave and, secondly, the partnership of Maori and Pakeha endorsed by
the Treaty of Waitangi and represented in local associations. In the logo the sea motif is
based also on Maori rafter patterning: the patterns are not merely decorative but signify the
continuity of family and tribal line. The concept of generation following generation, each
making its beginning and learning from its forebears, and each contributing to the next, is a
characteristic of all societies of whatever ethnic origin and has meaning for all in the Point

View School community, which is one of many cultures.



POINT VIEW SCHOOL AIMS

POINT VIEW SCHOOL OBJECTIVES

Aims are broad statements of intended outcomes,
highlighting areas in which the school expects to
demonstrate performance and achievement.

Objectives outline how the aims will be implemented
through the school policies, strategic plan, annual
plan and action plans.

NAG 1: CURRICULUM DELIVERY

AND STUDENT ACHIEVEMENT

To develop and implement systems of curriculum
delivery across the school which provide students
with optimum learning opportunities, focusing
particularly on numeracy and literacy.

To develop and implement systems to assess and
evaluate student achievement in order to maximise
student learning, particularly in numeracy/literacy.
To analyse student achievement outcomes and report
on this achievement to the community.

To fulfil the legislated requirements to analyse
student achievement and report to parents against the
expectations of the New Zealand Curriculum

To identify gifted and talented students and provide
them with enriched learning experiences.

To communicate with Maori and Pacific Island
students and their families about their goals in order
to maximise their opportunities and achievement.
To maximise cultural responsiveness to all cultures
in our multicultural school.

To accelerate Maori student achievement through
effective teaching based on the principles espoused
in Ka Hikitia and Tataiako.

To recognise our responsibilities as a bi-cultural
nation.

The school will carry out a cycle of review and
planning in curriculum delivery and student
achievement with emphasis on literacy/numeracy.
The Curriculum File will guide curriculum delivery,
linking local priorities with curriculum
requirements.

Resource management systems will ensure that
teachers have access to quality resources.

An assessment schedule will guide the collection of
achievement data, especially in literacy/numeracy.
A specified range of assessment tools and
approaches will be used to assess and evaluate
achievement.

Individual achievement data will be recorded on a
Student Management System and in personal files.
Collective achievement data will be analysed so
progress of cohorts can be tracked, targets set and
learning opportunities provided according to need.
Reporting to parents about individual students will
be through conferences, parent evenings, sending
work home, written reports, informal
communications and on-line through the website,
wikis and blogs.

Information about achievement and targets will be
shared through newsletters and parent evenings.
Reporting of student achievement will refer to the
expectations of the New Zealand Curriculum where
relevant.

Physical skills and fitness will be developed.

The learning needs of gifted and talented students
will be provided for through differentiated
programmes, within and beyond the classroom.
Students with special needs will be supported by
specialist agencies and within the school.
Consultation with Maori and Pacific Island families
will guide provision of programmes aimed at
maximising Maori and Pacific Island achievement.
Maori language and culture will be integrated into
curriculum delivery school-wide.

NAG 2: SCHOOL PLANNING AND REVIEW

To engage in ongoing planning and review to ensure
continuous improvement of all aspects of the school.
To consult with the school community, including the
Maori community, in order to develop strategic
goals and targets of significance to the community.
To monitor and evaluate outcomes against these
goals and targets and to report these to the
community.

To promote the school’s vision and strategic
direction to the parents and the wider community.

A schedule for review and development of all
aspects of school operation will form the basis for
prioritising school development.

Targets will be set for student achievement, in
relation to the expectations of the New Zealand
Curriculum, and these will be communicated to the
Board and community.

Systems will be developed to support community
consultation and the reporting of strategic goals and
achievements, including the achievement of Maori
students against school-wide targets.




NAG 3: EMPLOYER RESPONSIBILITIES

To provide access to ongoing professional
development for staff members in support of a cycle
of personal review and improvement, with the aim
of enhancing student achievement through quality
curriculum delivery and administration.

To establish and maintain processes that ensure the
Board fulfils its role as a responsible employer.

To develop and implement policies that promote
high levels of staff performance, use resources
effectively and recognise the needs of students.

Policies and procedures will be developed and
reviewed regularly to reflect and support the
Board’s commitment to being a good employer.

A professional learning and development plan will
be prepared annually to support school strategic
goals and to support individual employee needs as
part of the performance management process.
Appropriate financial resources will be allocated to
support the professional learning and development
plan.

NAG 4: FINANCE AND PROPERTY MANAGEMENT

To allocate funds in relation to school priorities.

To monitor and control income and expenditure.

To ensure annual accounts are prepared and audited.
To maintain the integrity of the school environment.
To maintain a Ten Year Property Plan that provides
an effective and efficient programme of maintenance
and improvement for school buildings and facilities.
To maintain a Five Year Agreement to guide capital
development.

To maintain and develop a programme of
fundraising to supplement government funding.

An annual budget will be prepared with clear links
to the school’s strategic priorities.

Income and expenditure will be monitored by staff
and the Board.

Annual accounts will be prepared, audited and
published along with an Annual Report.

The Ten Year Property Plan and Five Year
Agreement will be maintained by the Board and
used to guide maintenance and development of
facilities.

The Board will support the Family and Friends
group in its fundraising activities.

NAG 5: HEALT

H AND SAFETY

To provide a safe physical and emotional
environment for students and staff.

To develop and implement systems to promote the
health and safety of all within the school
community.

To comply with health and safety legislation.

To develop student’s awareness of health and safety
needs and to encourage them to take responsibility
for their own health and safety.

To develop a culture of awareness of health and
safety across the school.

The school will consult annually with the
community regarding an aspect of the school health
programme.

There will be regular hazard checks and monitoring
of health and safety issues in the school
environment.

The school will promote healthy food and nutrition
in learning programmes and in lunch food provided.
The Behaviour Management Plan will focus on
providing a safe environment by encouraging
students to take responsibility for their behaviour
and by building a partnership between school and
family.




NAG 6: LEGISLATIVE RESPONSIBILITIES

To ensure that the school meets its obligations under
legislation.

To ensure that the school aligns its policies,
procedures and practices with current national
priorities: effective teaching; foundations and
knowledge; engaged parents; families and whanau;
strong professional leadership; setting boundaries;
resourcing; and healthy, confident kids.

To develop policies and practices that reflect New
Zealand’s bicultural identity and multicultural
society.

To pursue collaborative opportunities with other
schools and agencies.

Legislative requirements and national priorities will
be a maintained as a reference point in all
policy/procedure development and implementation.
Policies and procedures will reflect a sensitivity to
the cultural backgrounds and values of individual
children and their families, and will recognise New
Zealand’s cultural diversity and the unique position
of the Maori people and Maori culture.

Where parents request full time instruction in
tikanga Maori and te reo Maori they will be given
the names of local schools that provide such
instruction and an introduction to the school will be
arranged.

Participate fully in the Waipaparoa Community of
Learning as approved by the Minister of Education.

NAG 7: CHARTER

To complete an annual update of the school charter.
To supply the charter to the Ministry by 1 March.

The Board and senior leadership team will update
the charter annually.

This update will incorporate feedback gained
throughout the year from a wide range of
consultation processes involving staff, students and
parents.

The charter will be submitted as required.

NAG 8: ANALYSIS OF VARIANCE

To provide an Analysis of Variance annually.
To supply the Analysis of Variance to the Ministry
by 1 March.

An Analysis of Variance will be completed
annually.

This Analysis of Variance will be submitted to the
Ministry as required.




POINT VIEW SCHOOL
STRATEGIC PRIORITIES 2017 - 2019

Mission Statement

Learning together to develop individual potential, a love of learning and responsible
citizenship.

Strategic Priority
To prepare our students for their future, supported by a school culture that maximises

learning and resources that support effective teaching and learning.

Strategic Imperatives

Point View’s Strategic priority has many aspects which are detailed in our charter. A set of
three strategic imperatives direct our goals and the thrust of our efforts as a whole school in
the short term. As we work together to address these imperatives we focus on what we see

as the most urgent of our strategic priorities at this time.

* Maximise learning opportunities for English
language learners

Strategic
Imperatives

* Engage responsively with our local community

* Maximise learning opportunities for digital
literacy

Strategic Priority
To prepare our students for their future, supported by a school culture that maximises

learning and resources that support effective teaching and learning.

1. Prepare our students for their future.

a. Maximise individual achievement for all students in all areas of the curriculum.
Focus teaching and learning on the future needs of our students.
Maintain a clear focus on the key elements of the New Zealand Curriculum (2007).
Underpin all teaching and learning with key competencies development.
Promote authentic, inquiry-based learning integrated across all learning areas.
Promote effective e-learning strategies and adapt to new technologies.
Promote student-led learning and the concept of life-long learning.

@ ™0 a o T

Celebrate the cultural diversity of our school and our bi-cultural heritage.
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Develop global awareness, in particular, recognition of our Asian connections.
Weave a sustainability perspective into learning programmes including

environmental sustainability and sustainable living choices.

Foster a school culture that maximises student learning.

T @ "o o0 T

Promote collaboration among students, staff and community.

Articulate and model the shared values expressed in the school vision.

Provide a safe, inclusive environment for students, staff and community.

Employ rigorous review procedures aimed at continuous improvement

Build professional capability through reflection, discussion and study.

Enhance procedures for the analysis and use of student achievement outcomes.
Develop evidence-based practice and teaching as inquiry.

Encourage innovation, creativity, risk taking and the pursuit of excellence.
Strengthen links to the local community and the wider educational community.

Provide resources to support effective teaching and learning.

Staffing

a.

® a o T

Attract, select and retain quality teachers and support staff in a challenging and
competitive Auckland job environment.

Provide quality professional learning and development opportunities for staff.
Utilise effective performance management procedures to build staff capability.
Grow leadership capability through shared leadership, mentoring and coaching.
Value differences and the special character and skills of all staff members.

Teaching Resources

® oo T

Base the purchasing of resources on informed decision-making processes.
Access Ministry resources to support all school planning, review and evaluation.
Maximise access to appropriate digital technologies.

Provide resources that reflect community priorities.

Manage resources effectively to increase accessibility and durability.



Finance

a. Link financial decisions to the improvement of student learning outcomes.
Employ safe and efficient financial management practices.

Maximise funding from alternative sources for development initiatives.

Encourage the parent body to financially support the school.

® a0 T

Develop the school’s capability to host international fee paying students.

Property

a. Prioritise health and safety in all property matters.

b. Adapt learning spaces to cater for different learning situations.

c. Align property development projects with the school’s strategic priorities.
d

. Seek continuous improvement in the presentation of the school environment.

Systems
a. Maintain systems to guide and enhance perfomance.

b. Comply with legislative requirements.



Point View School Organisational Structure Diagram

Some significant modifications have been made to the leadership structure of the school in
2018. The most significant of these is to formalise a Leadership Team which will meet on a
regular basis in addition to the Senior Leadership Team.

This Leadership Team is composed of all Team Leaders plus all the leaders in the school
who have responsibility across the syndicates.

Its function and purpose is to:
distribute leadership more effectively
improve communication between the Senior Leadership Team and the rest of the school
drive whole school initiatives
emphasise whole school practices
share good practice between syndicates

The new Organisational Structure also formalises the Business Manager as part of the
Senior Leadership Team.



ALINNWINOD - SIN3FHVd

STUDENTS

300g Je8A
eIpay / Sjueio
SI10)eUIPI00)

SHY [ensIA
suods
AoeioyT 1eybig
uoeanp3 oJdinug
SSaudAISUOdSaY
[einny
wninaLIng
(sojeoipuAs ssoioy)
siopea]

20usI0s
buiuiesaq-9
sonjewsyjep
Aoesoy/ 1713
(sajeoipuAs yoes uj auQ)
siayoea pea]

SJaYyoeo ] 9je1o0ssy

sJayoea Jojusyy

S9|0Y |euolippy
S¥3IHIOVAL

8714 - 3S30N

VddH - VddV - d4ZN

NOI1LvONA3 40 AHLSININ

LA 43Aav3at Av3al

NVIHVYHdIT 43HOVAL
SHIHOVIL AV3T ADVHALIT
¥3av3i1os3

A

OA J3av3aTNvaL

CA d3avaT nval

ZO_._._m—__<N_._.

1713 / AOVHALIN
J1VOIANAS HOINNF
TIVdIONRId ALNd3d

SLINVLSISSY ONINYVIT
S3AIVY ¥3HOVAL

€A d3avalnval

1ZR=-E[ERNILENS

A
43134 8 m__r_._.-._.m_<n_
STIVNOILVNYH3ALNI / OON3S
JLVOIANAS 31adin
IVdIONINd ALNd3a

GA d3av3aTNvalL

9A €3AvV3ITNVAL

AN
e

SH3IHOVAL 1SITVIOAdS

T

#(n__oz_w_ﬂ_

A

ZOEmZ<m_P_\ SH31S0d

/101 / ADVHINNN
J1VOIANAS HOIN3S
TIVdIONIAd ALNd3d

S331SNY1 40 ddvod

SHOLOVHINOD
HIMVLIHVO TVNSYO

A

HIOVNVYIN >b.m_m_n_0mn_

INV1SISSY J4VO
INV1SISSY Advddl
1SINOILd303d
NOILVHLSININGY 301440
T10HAVd 8 SINNODJV

JIOVNVIN Hmm_z_mzm_

wea | diysiepeaT

wes| diysiapesT Joluas

810C ANLONYLS TVNOILVSINVOYUO TOOHIOS M3IA LNIOd

AT




Ajlunwwod uj Suipuelsiapun 1e3.43 193504

e ‘Buipeads ‘Suiuapaed 31| S91HAIIOe 104 219 ST
‘a8e| 1A JUBWISJ133J Y3 91| SUOIIBSIUBSIO [BIO| WOJS SI0}ISIA pUB 03 SYISIA

slole|sueJ) se pasn sjuased aiow pue jjels jendul|ig
J9194dJ31ul 9AeY S3UIUDAD JUDdIed e
*9Ul| UO UOI1B|SUBI]) USJHJIM
pue 49394dJaju] suonejuasald Jueyodw| e
SI9119|SMON e
:JO suolje|suedy [endul|iynin

Alunwwo)
SAd 40 s@8en3ue| ulew o3ul pa3le|SUBI} |[O0YIS WOJ4 UOIIBIIUNWWOD IOA

uonedpiied Jaiealn

S3I3IAI10€ J00YIS pue ssed 4oy suad|ay uaJed Joj yoeoudde |euosiad

sjuaJed jo a3ued [eanynd

JapIm Aq sa1lAlloe [ooyds ul uoljedidilied Jal1ealn
"UOI1DBJSIIES JO [9AD|

pue syjuem AJlunWIWOd jeyMm Jo Suipuelsiapun 491199

SJaliieq 9y} aJe 1eym - PIAJOAUT WY
193 01 €1 P|NOM 1 1eym - paAjoAul Aylunwiwod jo syed Aym ino puid
*Allunwwod uno

ul auoAians Buidedus 4oj ASAns Jo suone|sued] “Aylunwwod Jno Asaing

‘lIoe|A e3uey|l} pue LIoe

09y 3] ul syuapnis jo uoneddilied ayy aseadul pue
$92ual4adxa Suluies| ayl anoidw| 9ses 191eaud yum
wooJsse[d ayy ul siyl Ajdde o1 3|qe snyj aJe pue LIoe|\
e3ueyi} pue LIoe|A 09y 9] Jo Sulpuelsiapun Jadasp

e aney Ayl os pasamodwia Jjels Jo Jaquinu 4aleausd y

(Aein gz ‘@1ep uoissiwgns jesodoud) [sued qQd pueppny 03
|[esodoud Suipuny y3noJays sieah g 1xau 490 1IOBIA| e3ue} pue LIOB|A 09Y
9] Ul @1d w433 8uo| 404 ue|d “1IOBIA] BSUEBY|1} pUB LIOBIA| 09Y 9] Ul SUIPNIS

Jo uonedpiied ayy aseasoul pue saoualiadxa Sujuies| syl snosdwi
03 SIY3 Uo p|ing pue 3u3dxa Ag UOIINJISUl 09Y 9] WOOISSE|I SNUIIU0D)

HONAAIAT ANV SHIINOD.LNO

JIWO0J2.LNO AALIAdXd

SNOIL)Y

'810Z 10j ue[d [enuUE INO SULIOJ SIY ], "SOWI02IN0 Pajdadxa Iy}

31m suonoe no sdew pue saanetaduw 21391e.13S 99113 Y3 JO [Jea Saxe) MO[aq a[qel 9y [, ‘oW SIyl Je sanLiorid d13aje13s Ino Jo Juagd.an 3sow

9} S 99S 9M JBYM U0 SNI0J dIM SaAneIodwI 9say) SSaIppe 03 191319503 JI0M M SY "ULIS) 1I0YS 3} UI [00YIS S[OYM B SE S1LI0JJ9 INOo JO ISnIy)

93 pue S[e03d JIno 32aJ1p saAneIaduwl 01393e.11S 9313 JO 39S Y "1931eD JINO Ul Pa[Ielap a.Je YoIym syadse Auew sey Ar1orid 213931811 S, MIIA JUI0]

saAnetaduw] 21893e11S



pa31eaJd sayiunyuoddo *94Nn3|Nd
93en3ue| pue 7N JO Sulpuelsiapun |edn}jnd Jalealn ZN J9A02SIp pue 3dualiadxa 01 713 404 saiunyoddo Suilsixa uo pjing
"34n3}|nd pue

93en3ue| pue 94n1 N2 UMO ul aplid J33ealo

93en3ue| 15414 J19Y3 91L4gD[32 0} UBJP|IYD 404 SaIHuNnpoddo 3ullsixa uo pjing

Aj2184N20E BJ0W PBIJIIUSP! SPIBU ,SIUBPNIS 113

113 40} S491e2 1ey) ssa204d Jusw|osud ue Jusawa|dw|

"WO00JSse|d

B 03Ul SUIALLIE UDJP[IYD MBU JO} SWISAs pue sowwea3oud uoisued)
*SJU3pPN3S UOIIBPUNO) PIIII|3S pue

Anpua uodn syuapnis pjo JeaA g ||e 404 saldljige a3endue| Jo Suluaauds Aue]

JINAAIAT ANV STNOD.LNO

JNO0JLNO d4.LD3dXHd

SNOILL)Y

92130e4d poo3d aleys

"aney Aayj sassa20ns 1eym
1IN0 puly pue sINo 03 dn YW [BIN}ND Je[IWIS B Y3IM S|O0YIS J3Y310 01 yjel

PAAIDS J9119q aJe spasu Ajunwwo)

ysi|3u3 yeads o3 syuaJed Joj sasse|d IY3IN

Ajlunwwod uj Suipuelsiapun 1e3.43 193504

sjyuased Aq Ajlunwwod jooyds ay3 03 adendue| saulyd ays Jo Sulyoes

soljiwey Jo
93ueu |eanynd Japim Aq 3uiduo|aq JO 9sSUdS pasealdu|

a1uaid awiyduni 8s sdiysuolie|aJ pjing o3 3uixiw
9|doad pue sjuswysaujal ‘pooy yum Alljeridsoy moys 031 JUIAI [e120S

UOI1DBJSIIES JO |9AI]
pue syjuem Alunwwod jeym Jo Suipuelsiapun J9119g

suoluido Jiay}
1no puly pue syuaJed ade3us 01 Aylunjioddo ue se Jaydeal ay3 199w AN

Sa1|quIasse 1e aduepualie Jualed paseaou|

SpJeme pue saduewJlopad Ajquiasse 1noge mouy| sjuaJed 19| suaydea]

S3l|lWey 3SaUIYD YHM [00YIS 3y} JO sassad0ud pue
SwalsAs ‘sanjeA ay) Jo ulpuelsiapun 19119q e dojanaq

997 yeJes - 3ujuUdAD ueaJoy YHM ssa20ns Aue uo pjing

'SU0I3s933ns 9yew pue suolisanb yse 03

Anunjioddo ue aaey syuased asauly) ay3 0s wnioj uado ue aq pNOI Siy L
"aJeys 01 Addey aq pjnom oym sjuaJed yiim pes| o1 uljeir/Aiely

PIIYD J19y3 d|ay 03 moy ‘sdii3 ‘@3sgam jooyds ‘dde jooyds 33 saunpadoud
1noge y|e1 03 (Suluans ue Ajgissod) 21suo 193w 03 spudJed Isauly) UAU|




‘Adejngeson aleys 3ujuspJed ‘sdoys ay3 3ulpsia ‘3uood 33 - sdnoud sdualiadxs aden3ue|

pue agen3ue| 1541} ul yeads 03 saiunlioddo a0 s19ad
'SWo0Jsse|d ul yJom dnoud anijesoqe||od J19Y3 YHM 3S1|B120S 0} MOY UJed| 0} WYyl MO||e - uaJp|iyd 4o sdnoug |ejdos

pue syiods wea] ui s113 Ag uoneddiyed aJoN $713 404 sa13AIde dnoud Jow Joj saliunlioddo aso|dx3
‘payoddns pue panjeA 3ui[93} saljiwe4 *awoy 1e p|iyd 419y} 1oddns 03 moy pue sswwesdoud 1053

‘sdiysauried jooyds/awoy panoidw] | Ad INOQE UJed| pue SSNISIp ‘193W 03 Saljiwey 4o} saiunyoddo Jayuny 91eal)

"sdI113S pue sd113 ay3 Buisn
SJioydeoa] J0j S|00] - Jojell|idoe) apIsinQ

‘Ale|ngesoA wn|naINd

A3y 2y BuiAjinuapi sapnjpui Suluueld s sayoea|
93en3ue| 15414 Jo asn

93eJ1nooua 03 sdnou3 adendue| ui syuapnis 3uidnoun

S31) 924N0S3J 1OSI MIINY

s91ed1puAs
91 ssoJoe sysel o8en3ue| |eso Sulieys siayoea|

‘uiuue|d J1ay3

Ul SdIT13S PUE 47113 ‘Duljuo 70S3 Se Yyans sa24nosal ‘901308.4d
Aaasiuin Suisn pue jo aseme Aj8uisealoul siayoea] 1U3||90X3 773 puUnoJe Je1s YUm dd JO Junowe Jaleals e no Adied pue ue|d
BUETY ‘Ad 18 uonejuswa|dwi

1s93unoA Aq ys1j3u3 jo uonisinboe Ajues panoidw S} 03 M3IA B Yym 32130eud 1599 pue yaieasad uluied| paseq Aejd a1o|dx3




J99d 01 493d 3ujuies] aARY]

snooj |ensip yum Ajjeipadsa adpajmouy J19y3 aleys ol sassed Appng

8uipod yoeay 03 pasedald 191394 siayoea|

SpPUBJIS M3U 7 - wn|nJ11und ASojouyda] mau ay3 uo qd 240\

paJnpaJ syuapul
8ulA||ng suljuo pue syuspnN3s 0} S1e3IY] SUIjUQ

‘sjuaJed pue sjuapnIs ‘siaydeay Joj uoneanpa Alajes uaqA) SuloduQ

‘3uiuies) jo
uolssaldoid e Jo 9SUIS B DABY SIUSPNIS pue SIayoea |

‘|[9A3] JedA yoea 1e s||pfs [endip pajoadxa Jo Suiyoeal 1d1dx3

*S[|1)S 8uiAjos wa|qold Suido|aAap ‘SuUdPNIS UIBMISQ
8ujuuea| pue 3uiydeal anilesoqge||0)

wn|nd144nd ay3 Inoy3noayl Adeuay| [endip Jo asn ayl Suneadau|

S91eJIpUAS ssoJde pue
ulyum poddns [e139]]02 1U31D149 SJ0W pue J3ledln

Suueys pue 3ujuue|d aA1leIOQE[|0D 104 S|OO] | D] JUBAI|DJ JO SN

}JB1S puUB SIUSPNIS JUIPIIUOD)
219 alA0wW

I se yans ssawuwesdoud annealsd ‘ sdde ‘soop 913003
pue yJom dnou3 ueyl aJsow 4o} suaindwod 3uisn

‘dwweldoid ojul 93e4393u1 pue ue|d 0} moy punoJde Qd
‘win|NJNI
palepdn punoJe gd JOWN Se Yans SdAIlel}iul pue [ooyds ul gd suiodup

8ujuiea| J19y3 03 21eudosdde aue yaiym
sdde/sawwes3o.ad Jualayip Jo adued e wouy asn pue
109|9S 0} 3|ge aJe AdY3 ‘g Jea) 03 193 uaJp|Iyd UsymMm

"9sn 01 a|ge aJe Aayl ausaym sdde/sswwesdoud |eysip

JO 93ueJ e 0] SS920E dARY 0} puk Sululed| JIayl ul Aj9AI109449 sdde o14109ds asn
0} 9|qe 3Je U3JP|IYd 34NSUS O] "SPIM |O0YIS JO 31BIIPUAS UIYIIM Pa|NpPayds

90 UBD "Wy} 3Sh 0} MOY UJP|IYd Y31 Yyoea} ||IMm Siaydea} jeyl sswwesgoud
Jo sdde pasnooy aq ||IM 343Y3 349ym Jeah ayi 1noy3noayl sndoy apIM-|ooyds

‘do|aAap 03 ysim Asyj seaue ul pue 32ed umo J1ay3
1e Jauuew juaidiye ul Aduapijoud || snosdwi el

"14€1S J0J 1d parennualap SuioduQ

*U3JP|IYyd 03 SIJIAJP JO Ol3ed anoidw| ‘|ooyas
01 S92IA3P uMo 3uidulig SJUBPNIS YIm axeidn Jajealn

spedi pue sdoide|
A0OA9 YHM 1USW3eIN0dUD 30N

ION3IAIAI ANV STINOILNO

JNO0D1NO0 a3ild3idx3

SNOILV




Point View School
Analysis of Variance for Year Ending December 2017

NAG 1: Curriculum Delivery and Student Achievement

2017 at Point View saw high levels of achievement whilst the number of students who are classed as
English Language Learners continued to rise steadily.

Analysis of school wide data shows that most students achieved at or above National Standards in all
areas. All targets for years 5 and 6 were met. Where variance was experienced, additional analysis
was completed followed by the required support. National Standards achievement data and
achievement plans are attached for reference.

Students participated individually in the Mathematics and English ICAS competitions demonstrating
high levels of achievement

Every child in the school made a contribution to a highly successful art exhibition which was praised
by families and all visitors and lauded in the local press. Students performed in local and regional
music, dance and cultural festivals adding to the wide breadth of creative opportunities provides by
Point View in the arts.

All students were involved in health, fitness and sport sessions throughout the year. Many competed
in a wide variety of sporting events. Our soccer team reached the quarter finals in their competition.
Point View swimmers gained multiple awards at the interschool swimming sports. Point View
gymnasts competed successfully in the interschool and champion of champion events. Despite
thunder and lightning, our athletes gained multiple awards in the interschool athletics competition.
The year 2 soccer team performed with great success in a number of invitational matches.

Outdoor education included junior breakfast, overnight camps, a variety of day trips including a visit
to a country school calf day accompanied by a session of milking the cows. The ‘Waterwise’
programme continued to provide valuable outdoor skills to all our Year 6 students. The Point View
‘Travelwise’ team gained Golds Status. Growing of tree seedlings in our Hive area and the planting
of trees in the Karaka farmland continued, with a large number of students taking part in this ‘“Trees
for Survival’ activity.

A gifted and talented programme provided for those who have particular aptitude in a variety of areas.
These included thinking skills, science, mathematics, problem solving, music composition, song and
poetry writing, dance, coding and programming, visual arts and drama.

A team led by a specially trained teacher continued to provide ESOL support for our English language
learners in small groups. They also provided some in class support and training for teachers.

Provision for children with special needs was extensive. Teacher Aides and Learning assistants
provided extra support enabling many to access the curriculum who would otherwise have struggled.
Individual and small group support in reading, writing and maths was provided to targeted students.
Locally raised funds remain essential to support these programmes.

Maori and Pacifica achievement were monitored with provision made for participation in GATE and
academic support provision as necessary. The percentage of Maori students achieving below National
Standards is similar to the overall school profile, but the percentage of Pacifica students achieving
below the National Standard is greater than other ethnic groups. Individual Pacifica students falling
below the standards continued to be monitored and provided with support to progress as far as
possible across all areas of their learning.

NAG 2: School Planning and Review
The Strategic Plan for 2017 was affirmed and operational planning carried out with particular

attention to ensuring a smooth transition from our long-standing principal to a new one. Opportunity
for sectors of the community to farewell the outgoing principal and to welcome the incoming



principal were created and a robust recruitment and selection process put in place led by the Board
Chair and facilitated by ‘The Education Group’.

Curriculum review was ongoing through the year carried out primarily at a syndicate level. Particular
progress was made around the moderation of writing standards using a rubric shared across the
syndicates. A broad and effective curriculum delivery was maintained. Lead teachers in Mathematics,
Literacy, e-Learning and Science drove professional learning introducing strategies and ideas which
were picked up quickly by staff and used effectively in the classroom.

Waipaparoa Kahui Ako started to develop its achievement standards proposal with detailed and
comprehensive discussion and debate amongst school leaders. The focus areas turned towards student
agency and inquiry learning skills as well as a focus on reading, writing and mathematics.

Reporting to parents was carried out with a sense of purpose and acknowledging the need for quality
documentation as well as an opportunity for conversations between parents, teachers and students
around learning. Parent, teacher student conferences were held twice during the year using a mid-
year report as a basis for discussion in the June conferences. Parents were informed about National
Standards and how the school reported against them. Other student achievement and activities were
reported through the regular newsletter. A written end of year report was produced for every student.
Teachers continued to use a variety of online methods to communicate with families about learning.

A range of curriculum, achievement and other presentations on educational matters was made to the
Board of trustees by invited staff members throughout the year.

Parents of new entrant students had the opportunity to meet with the school prior to arrival to receive
information and to organise pre-arrival visits.

The effectiveness of our self-review processes was highlighted in the Education Review Office report
published in March 2014. This report cited the school’s use of student achievement information to
improve teaching and learning and to inform decision making; evidence of student progress and
improved achievement over time; and the school’s clear focus on ongoing improvement. A high level
of self-review was maintained throughout 2017.

NAG 3: Employer Responsibilities

Professional learning and development in 2017 consisted of whole staff training as well as focus
group work and individual PLD. The whole staff took part in ‘Appraisal for Growth’ training with
The Education Group. Time was set aside for staff to set their goals before meeting in coaching
sessions with their appraiser. An outside provider led PD on oral language. A group of lead teachers
worked intensively on the science programme and provided training for staff. A similar model was
followed for e-learning and mathematics. Our ICT champions led an introductory session on coding.
The ESOL team took staff through the ELLPS which improved our ability to identify accurately the
level of our English language learners. Staff came together for a session working through the ERO
school evaluation indicators and also worked together to find out more about using Te Reo every day
in the classroom.

Leadership training in small groups and as individuals was carried out. The small group work was in
connection with introducing, understanding and embedding a coaching framework at Point View.

The Principal and Business Manager attended a workshop covering the review of the International
Student programme.

Five permanent staff members left at the end of 2017. Three of these gained promotion positions in
other schools, one moved to England and one retired.

The Chairman of the Board led a committee which appointed a new principal who took up the role at
the start of term 3. An acting principal was appointed during term 2. Between the Acting Principal,
the senior leadership team and the outgoing Principal a smooth transition was achieved.



NAG 4: Finance and Property Management

Specialist teachers and learning assistants were supported from the locally raised component of the
school finances. Funds were obtained through parent donations and through fundraising. Fees from
international students contributed to school funds.

Property maintenance and development was carried out as planned and as the budget allowed. Break
out spaces were constructed in the year 5 / 6 classroom areas and extended shade areas were also
created outside year 3 and year 1 classrooms providing much needed shelter from both sun and rain.
The hall building project was completed with a new flexible learning space being created. Plans to
lay artificial turf have been put on hold whilst a broader plan based on teaching and learning
requirements in the Junior school are considered.

NAG 5: Health and Safety

Regular and thorough health and safety meetings took place in which hazards were identified leading
to the removal or reduction of risk.

The Travel wise programme was a focus with gold status achieved. A whole school approach to cyber
safety was planned which will take place in 2018 with Netsafe. All building projects were carried out
with care taken to minimise risk. This was achieved without any significant hazards or injuries.

A walking to school bus continued successfully throughout the year and road patrols took place every
day ensuring safe crossing outside the school entrance.

Practices for evacuation, lockdown and earthquakes were carried out with reference made to the kind
of events that may lead to the different types of emergency procedures. EOTC was carried out safely
with careful management of potential risks and hazards. A safe environment at school was maintained
through a school-wide focus on student led behaviour management. A positive approach to self-
discipline and acceptable behaviour was modelled through classroom practice, assemblies and EOTC
routines.

NAG 6: Legislative Responsibilities

During 2017 the Principals maintained awareness of legislative requirements through membership of
local and regional principals’ associations and other professional bodies; through Ministry events and
publications; and through professional reading. The 2017 Charter was accepted by the Ministry. The
review of the schools’ compliance with the Code of Practice for the Pastoral Care of International
Students was carried out and attested to. Review of school policies and procedures was ongoing
following a prescribed schedule. Board meetings continued to cover essential legislative and
compliance issues.

On behalf of myself and Judy Parr, I offer a big ‘thank you’ to the staff of Point View, the Board of
Trustees, Family and Friends and to Point View families for their ongoing support.

Robin Kirkham - Principal
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LIST OF SUPPORTING DOCUMENTATION

Annual Plans from previous years with outcomes and evidence
Student Achievement Targets from previous years with outcomes and analysis
Action Plans from Curriculum Teams and Project Teams
Action Plans from previous years with outcomes

Review and Development Schedules - NAGs and Curriculum
Policies and Procedures File

Curriculum File

Administration Handbook (staff)

Induction Handbook (staff)

Special Needs Student File

Gifted and Talented Student File

Student Management System (eTap)

Individual Student Profiles

Teacher Planning and Evaluation

Student work samples and classroom displays

School newsletters, website, intranet, wikis, blogs, google.docs
School Prospectus

Board of Trustees Minutes and Reports

Performance Management and Appraisal Files

Professional Learning and Development Plan

Code of Practice for the Pastoral Care of International Students
International Students Handbook



