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SOCIAL MEDIA PLAN FOR XXX BUSINESS 
OBJECTIVES


For example:
Our objectives are to:
· Post at least X times per week with a variety of relevant, engaging and targeted content for each of our target audiences.
· Respond to all comments and reviews, good and critical, on our social media channels – increase two-way communication. 
· Increase our social media post engagement levels by X% on Facebook and Instagram over the next 6 months:
· Measured by the average number of post engagements (comments, likes and shares etc) December 2018 vs June 2019.
· Trial Facebook and Instagram advertising and compare to the effectiveness of boosting posts.    


	Activities and Lead 

	1
	Facebook
· Improve our Facebook page including new banner and complete the default settings to improve users understanding on what we do. 
· Get site reviewed by Digital Journey 😊
Email Marketing
· Sign-up to the mailing lists for each of your stakeholders to stay in the know 
Google 
· Google Our Business – get social channels and other info updated and kept up-to-date
	Andee
With Help from Digital Journey 

	2
	Publishing 
· Pre-plan content, and schedule content in advance. Use a publishing schedule and do our best to stick to it.
· Trial cross promotion using stories and external people
· Encourage and use user generated content (UGC) across all channels
· Integrate social media channels with our other communications – links on email signatures and other electronic communications.
	Steve

	3
	Measure 
· Measure our progress using Facebook and Instagram insights
· Keep an eye on our competitors’ social media use – any good ideas we can borrow?
	Steve



TARGET AUDIENCE


Think about:
· Who are we posting for?
· What do we know about them that helps us be more targeted – especially when we boost or advertise? 
· Where do they live and/or work?
· What are they interested in?
· What do they need to know? (think about how that changes during the day/week/year) 
· What problems do they have that we can help with?
· Using insights to understand the demographic mix of our Facebook and Instagram followers 
· Is there an audience we need to do better with or focus on?
CONTENT TYPE


· Everything you post should have your authentic tone of voice (friendly, conversational and helpful) and be appropriate to one of your audiences (without being totally inappropriate to another). 
· Great images and/or videos are a must. What’s going to stop the scrolling and get some engagement?  Look at http://digitalresources.nz/article/uuktW8V  for free images and also use canva as a tool to create custom designed images.  
· Mix it up – nice variety of content is good and use the various Facebook display styles. 
· Think about what content is appropriate for what day part. People are checking social on the phones throughout the day. Try different things at different times to see what works best over time. 
· Share other content as it is typical that they will share your content too. 

DELIVERY MECHANISM



TIMELINE
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