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Course Outline

¢ Making the most out of your banked staffing
¢ Clarifying the complexities of the adjustment period
¢ Starting off the new year effectively

¢ Planning ahead for the year as best as possible

* Anomalies and fish hooks with banked staffing

e What to do when and what not to

About Your Presenter

Wayne Facer

Wayne Facer has recently resigned his principal's role so
as to assist schools full time in banked staffing in a
consultancy role. Over the last 5 years, Wayne has
assisted over 100 schools make or create over $10m in
staffing resources that enables schools to employ more
teachers and stretch staffing for the benefit of schools,
staff and pupils nationwide. Wayne's seminar will offer you
an insight in to how to get the best out of your school's
staffing so as to maximise the potential of banked staffing.

Name:

(Please use a separate registration form for each enrolment, photocopies are weicome).

Demystifying the Complexities
of Banked Staffing and School
Financial Management

Course Information

Date: Thu 20 August 2015 .
~ Time: 9:30am - 12:30pm
Venue: St Patricks School
86 Acacia Bay Road
Taupo "
Cost: $180.00 +GST per person

— Tea coffee from 9:00 —
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YES! We would like to attend Demystifying the Complexities |
/ of Banked Staffing and School Financial Management

IMPORTANT

School:

Please can everyone attending
bring their latest banked staffing

Phone: Email:

reports, latest SUE report, latest
staffing notice and a copy of

Please send us an invoice for the total of $

their latest budget.

Or find a cheque enclosed for $

Phone: 03 338 4444
Website: www.cessl.org.nz

L--------------------—-----—---_----

To register: email wayne@cessl.org.nz
Fax: 03 338 4447

Cancellation: A full refund will be provided if notice is given in writing to CES (letter: PO Box 414, Christchurch 8140; fax: 0800 205 762; email: wayne@cessl.org.nz) within 7 days of the
event. Substitute participant welcome. If you have registered, but do not attend the course and have not advised CES in writing before the start date, the full fee will apply. If for reasons
beyond the control of CES the event is cancelled, registrations will be refunded after dedliction of expenses already incurred. CES reserves the tight to make changes to the programme.
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