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The purpose of ERO’s external evaluations is to give parents, whanau and the wider school
community assurance about the quality of education children and young people receive. ERO reports
on the equity and excellence of learning outcomes for all students and for specific groups including
Maori students, Pacific students and students with additional learning needs. This includes a focus on
accelerating learning for students. ERO also reports on the quality and effectiveness of the school’s
processes and practices for continuing and sustaining improvement. The report gives evaluation
findings that answer four key questions about the school’s performance.

School Context

Wellington Girls’ College in central Wellington has 1471 students, with 8% identifying as Maori and
3% of Pacific heritage. There are 67 international students on the roll.

The college vision is: Ma te kahukura ka rere te manu, ka rere runga rawa - adorn the bird with
feathers, let it fly, let it soar. The key values of Manaakitanga, Ngakau pono, Manawaroa and
Whakarangatira are promoted and underpinned by Aroha. The college has introduced Te Tohu
Raukura to recognise students who excel in demonstrating these values and the competencies,
achievement and attributes of the school vision.

Leaders and teachers regularly report to the board, schoolwide information about outcomes for
students in the following areas:

e achievement in New Zealand qualifications

e end of year achievement in all curriculum areas

e literacy and numeracy achievement and progress at Years 9 and 10
o student wellbeing and attendance.

Since the September 2013 ERO report, the college has reviewed and developed its charter and
associated programmes and priorities in consultation with the community. This includes a key focus
on promotion and response to students’ wellbeing.

Recent teacher professional development (PLD) has focused on Te Tiriti o Waitangi, student
wellbeing, curriculum and pastoral review and health and safety.

The college has focused on student wellness, parent engagement and designing a future-focused
curriculum.
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Evaluation Findings

1 Equity and excellence — achievement of valued outcomes for students

1.1 How well is the school achieving equitable and excellent outcomes for all its students?

The school has further improved achievement of equity and excellence for diverse groups of
learners.

Since the previous ERO review, there has been steady improvement in overall achievement. High
numbers of students gain National Certificates of Educational Achievement (NCEAs) Levels 1, 2 and
3.1n 2016, nearly all achieved at all NCEA Levels and in University Entrance. Certificate endorsements
at all NCEA Levels have continued to improve to be well above national rates and schools of similar
type. In 2016, nearly all school leavers had gained NCEA Level 2, with 92% gaining NCEA Level 3.

Maori student NCEA achievement is high and mostly comparable with and sometimes above
students overall in the college. Since 2015, nearly all Maori students have achieved at NCEA Levels 2
and 3 and rates of certificate endorsements have improved. The college recognises that some
disparity for Maori remains for attainment of University Entrance.

The school reports that the majority of Pacific students leave school with NCEA Level 2. High rates of
retention support this group to achieve. Information about achievement over time for Pacific
students between entry in Year 9 and the end of Year 10 is currently not collated. NCEA achievement
for Pacific students is sometimes above and sometimes below that of other students in the college,
with consistently equitable patterns of Pacific achievement not yet clear.

Most students with additional learning needs progress to achieve successfully. Significant numbers
gain NCEAs.

For Years 9 and 10, mathematics assessment data shows improvement in achievement overall.

1.2 How well is the school accelerating learning for those Maori and other students who need
this?

The school successfully positions Maori and other students to achieve well in national qualifications.

Disparity in achievement is evident for some Maori and Pacific students when they enter the college
in Year 9. School data shows most who need to accelerate their literacy learning achieve literacy
expectations by the time they reach Year 11.
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2 School conditions for equity and excellence — processes and practices

2.1 What school processes and practices are effective in enabling achievement of equity and
excellence, and acceleration of learning?

Trustees strongly advance the school’s vision, values and strategic priorities for the wellbeing,
learning and success of all students. There are well defined roles, structures and processes for
effective governance and productive relationships between trustees, school leaders and staff. The
board is well informed to make strategic decisions and meet its statutory responsibilities.

Leaders actively engage in external evaluation and are improvement focused. They work closely with
the community to review and refresh the college’s charter, values, vision and curriculum. Regular
consultation and use of student, parent and teacher voice occurs. This facilitates openness,
collaboration and innovation for ongoing improvement in outcomes for learners. Well-considered
change management supports the introduction of new initiatives and programmes. Parents, leaders,
teachers have responsive strategies for sustaining equity and excellence.

Students increasingly have opportunities to learn and achieve success in future-focused learning
programmes. Curriculum review, design and enactment is innovative and responsive to students’
diverse experiences, aspirations and abilities. Learners are provided with opportunities and support
to choose, manage and extend their own learning according to their needs and future learning
pathways.

The school uses a range of targeted strategies and programmes that support increased opportunities
for Maori students to learn successfully and achieve equitable and excellent outcomes. This has been
promoted through:

e strengthened whanau engagement and involvement in wananga

e targeting individual students’ needs within classes

e opportunities for students to participate in culturally empowering learning experiences
e acollaborative approach to monitoring and mentoring individual students

e recognition of Maori teachers’ roles in modelling and leading cultural responsiveness.

The school has good systems and processes for supporting and monitoring individual students with
identified additional learning and wellbeing needs. Programmes and interventions are targeted to
individual needs.

Teachers are actively involved in building their capability and knowledge to support improvement in
learner-centred programmes. PLD initiatives and opportunities are responsive and well aligned to
meeting the school’s vision and the individual needs and roles of teachers. Department leaders are
well supported and encouraged to try innovative approaches and design new courses and learning
opportunities to support students’ aspirations beyond school.
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2.2 What further developments are needed in school processes and practices for achievement
of equity and excellence, and acceleration of learning?

Review, research and inquiry processes are well embedded from teacher to leadership and trustee
levels. These inform decisions for ongoing improvement in programmes, teaching practices and
student support systems.

A key next step is to have a shared understanding and use across the school of systematic internal
evaluation to explore the effectiveness and impacts of strategies and programmes, particularly
across the Years 9 and 10 curriculum and in relation to acceleration of learning for equity and
excellence. Establishing explicit expectations and measures of progress and acceleration through and
across the curriculum should provide a better basis for the college to:

e build a clearer, evaluative picture of how well it is accelerating the learning of those students
who need this during the time they are in Years 9 and 10

e make decisions at all levels for the responsive, well-targeted teaching and learning of these
students.

The introduction of compulsory te reo Maori at Year 9 in 2018, promotes te ao Maori and reflects
the school’s bicultural commitments for all students. Further developing shared understanding of the
Treaty of Waitangi and reflecting Aotearoa/New Zealand’s bicultural heritage across the curriculum
should support sustained schoolwide improvement for equity.

3 Board assurance on legal requirements

Before the review, the board and principal of the school completed the ERO board assurance
statement and self-audit checklists. In these documents they attested that they had taken all
reasonable steps to meet their legislative obligations related to the following:

e board administration

e curriculum

e management of health, safety and welfare
e personnel management

o finance

e asset management.

During the review, ERO checked the following items because they have a potentially high impact on
student safety and wellbeing:

e emotional safety of students (including prevention of bullying and sexual harassment)

e physical safety of students

e teacher registration and certification

e processes for appointing staff

e stand down, suspension, expulsion and exclusion of students

e attendance

e school policies in relation to meeting the requirements of the Vulnerable Children Act 2014.
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Provision for international students

The school is a signatory to the Education (Pastoral Care of International Students) Code of Practice
2016 (the Code) established under section 238F of the Education Act 1989. The school has attested
that it complies with all aspects of the Code.

At the time of this review, the number of international students attending the college had grown to
67, predominantly from Asian countries and including two exchange students.

The school uses self-review processes to monitor the provision of pastoral care, accommodation,
English language learning, appropriate learning programmes, community links and achievement for
internationals students.

Further development of systematic evaluation of the quality and effectiveness of provision and
reporting this to the board is a next step.

4 Going forward

Key strengths of the school
For sustained improvement and future learner success, the school can draw on existing strengths in:

e collaborative leadership and governance that are future focused

e systems and processes that place students’ wellbeing needs at the centre of ongoing change
and school improvement initiatives

e responsive and innovative teaching, learning programmes and interventions that cater for
diverse learners’ needs and aspirations

e partnerships with students, parents and whanau that promote engagement, empowerment
and innovation.

Next steps
For sustained improvement and future learner success, priorities for further development are in:

e the use of evaluation processes and practices to enhance planning and decision making
e abicultural curriculum to promote and support equity and excellence in learner outcomes.

ERO’s next external evaluation process and timing

ERO is likely to carry out the next external evaluation in four-to-five years.
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Deputy Chief Review Officer Central (Acting)
Te Tai Pokapi - Central Region
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About the school

Wellington Girls’ College

Wellington

Ministry of Education profile number

272

School type

Secondary (Years 9 to 13)

School roll

1471

Gender composition

Female 100%

Ethnic composition Maori 8%
Pakeha 69%
Asian 19%
Pacific 3%
Other ethnic groups 1%
International students 67
Review team on site February 2018
Date of this report 1 May 2018
Most recent ERO report(s) Education Review September 2013
Education Review May 2009
Education Review November 2005
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