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	Genesis 39:4-5
4Joseph found favor in his sight and became his personal attendant. Potiphar put him in charge of his household and entrusted him with everything he owned. 5From the time that he put Joseph in charge of his household and all he owned, the LORD blessed the Egyptian’s household on account of him. The LORD’sblessing was on everything he owned, both in his houseand in his field. 

Acts 6 – The choosing of the 7. 3 Brothers and sisters, choose seven men from among you who are known to be full of the Spirit and wisdom. We will turn this responsibility over to them

Acts 20:28 -  28 Keep watch over yourselves and all the flock of which the Holy Spirit has made you overseers. Be shepherds of the church of God,[a] which he bought with his own blood.[b] 

1 Peter 2:13-14
Submit yourselves for the Lord’s sake to every human institution; whether to a king or one in authority, or to governors as sent by him for the punishment of evildoers and the praise of those who do right.
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	Psalm 24:1 - The earth is the LORD’s, and everything in it. The world and all its people belong to him.
Colossians 3:23 - Whatever you do, work at it with all your heart, as working for the Lord, not for human masters,


Abridged from Dan Hotchkiss - Governance and ministry, pg 85
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	Funding is tough, but sometimes we allow lack of funding to stop us even though we could still achieve.  Hard times do not have to mean an end to innovation, progress and outcomes 

We need to stop and re-think our approach to some issues.  Do we need $ and organisations or do we just need people to do something about the issue.  This theme will pop up during the presentation
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BUT, being careful to ensure that the ‘new ways’ are actually appropriate for the issue or opportunity
Social enterprise – if you embark on creating a social enterprise make sure you understand that ultimately you are now expecting your users to pay – can they? Should they? Too many people talk about social enterprise as a way of generating money – WRONG! They have to be responding to genuine NEEDS and have a target market that can realistically pay, and have a rationale that justifies why the target market should pay
E.g. ICT Gateway and Evalaution Gateway – niche areas of knowledge, fast changing, our need to invest to keep at leading edge 
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* Dan Hotchkiss, Governance and ministry
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Why do we serve?

3

For by the grace given me I say to every one of you: Do not think of 

yourself more highly than you ought, but rather think of yourself with 

sober judgment, in accordance with the faith God has distributed to 

each of you.

4 For just as each of us has one body with many 

members, and these members do not all have the same 

function, 5 so in Christ we, though many, form one body, and each 

member belongs to all the others. 6

We have different gifts, according 

to the grace given to each of us. If your gift is prophesying, then 

prophesy in accordance with your

[a]

faith;

7 if it is serving, then serve; 

if it is teaching, then teach;

8

if it is to encourage, then give 

encouragement; if it is giving, then give generously;

if it is to 

lead,[b] do it diligently; 

if it is to show mercy, do it cheerfully.

Romans 12:3-8
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Why do we serve?

3 For by the grace given me I say to every one of you: Do not think of yourself more highly than you ought, but rather think of yourself with sober judgment, in accordance with the faith God has distributed to each of you. 4 For just as each of us has one body with many members, and these members do not all have the same function, 5 so in Christ we, though many, form one body, and each member belongs to all the others. 6 We have different gifts, according to the grace given to each of us. If your gift is prophesying, then prophesy in accordance with your[a]faith; 7 if it is serving, then serve; if it is teaching, then teach; 8 if it is to encourage, then give encouragement; if it is giving, then give generously; if it is to lead,[b] do it diligently; if it is to show mercy, do it cheerfully.

Romans 12:3-8
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Who do we serve?



God, first and foremost – Psalm 24:1, Colossians 3:23



The organisation’s members/donors/ beneficiaries? This 

is only somewhat true as it does not fully allow for the 

needs of future members/donors/beneficiaries.



Our primary role is to serve the organisation’s mission: 

“The small piece of God’s will that belongs to it” – Dan 

Hotchkiss, Governance and ministry



The ultimate measure of success is the degree to which 

the mission is achieved
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Who do we serve?

God, first and foremost – Psalm 24:1, Colossians 3:23



The organisation’s members/donors/ beneficiaries? This is only somewhat true as it does not fully allow for the needs of future members/donors/beneficiaries.



Our primary role is to serve the organisation’s mission: “The small piece of God’s will that belongs to it” – Dan Hotchkiss, Governance and ministry



The ultimate measure of success is the degree to which the mission is achieved







Psalm 24:1 - The earth is the LORD’s, and everything in it. The world and all its people belong to him.

Colossians 3:23 - Whatever you do, work at it with all your heart, as working for the Lord, not for human masters,





Abridged from Dan Hotchkiss - Governance and ministry, pg 85
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The right balance

Spiritual Secular

• Service/product the 

primary focus

• Limited space for 

discernment in 

decision-making

• High level of attention 

given to legal 

responsibilities & duty 

of care

• Works without faith

• Spiritual discipline the 

primary focus

• Ignorance of, or little 

consideration for, legal 

responsibilities & duty 

of care

• Insular focus

• Trying to do the same 

thing, only better

• Faith without works

Faith-based 

governance

• The mission is the primary 

focus

• Spiritual discernment an 

integrated part of decision-

making

• Due attention given to legal 

responsibilities & duty of 

care 

• High level of connection to 

those affected by decisions 

& evaluation of impact

• Faith with works

“A blanket won’t 

get you to heaven”

“So heavenly minded 

you’re no earthly use”
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The right balance

Spiritual

Secular

Service/product the primary focus



Limited space for discernment in decision-making



High level of attention given to legal responsibilities & duty of care



Works without faith

Spiritual discipline the primary focus



Ignorance of, or little consideration for, legal responsibilities & duty of care



Insular focus



Trying to do the same thing, only better



Faith without works

Faith-based governance

The mission is the primary focus



Spiritual discernment an integrated part of decision-making



Due attention given to legal responsibilities & duty of care 



High level of connection to those affected by decisions & evaluation of impact



Faith with works

“A blanket won’t get you to heaven”

“So heavenly minded you’re no earthly use”
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The Gospel Vision

Is scandalously simple:

I am utterly

unreservedly

unconditionally loved

And so are you 

and so is every other human being
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The Gospel Vision

Is scandalously simple:

	

	I am utterly

			unreservedly

				unconditionally loved

	

	And so are you 

			and so is every other human being
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The consequence of this simple Gospel 

proclamation is that each and every human 

being has the right to a full and happy human 

life…

The scandal is that so many do not!
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	The consequence of this simple Gospel proclamation is that each and every human being has the right to a full and happy human life…



		The scandal is that so many do not!
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Keeping it simple

“Not all of us can do great things. But we 

can do small things with great love.”

Mother Teresa
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Keeping it simple



“Not all of us can do great things. But we can do small things with great love.”



Mother Teresa
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Lessons from a ship
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A typical Vestry?
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Its hard work just 

surviving
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Is money (or lack of) driving 

our approach?
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Is money (or lack of) driving our approach?











Funding is tough, but sometimes we allow lack of funding to stop us even though we could still achieve.  Hard times do not have to mean an end to innovation, progress and outcomes 



We need to stop and re-think our approach to some issues.  Do we need $ and organisations or do we just need people to do something about the issue.  This theme will pop up during the presentation
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Sometimes we need to let 

it go…
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… and look for new ways 

to do things…
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… and look for new ways to do things…











BUT, being careful to ensure that the ‘new ways’ are actually appropriate for the issue or opportunity

Social enterprise – if you embark on creating a social enterprise make sure you understand that ultimately you are now expecting your users to pay – can they? Should they? Too many people talk about social enterprise as a way of generating money – WRONG! They have to be responding to genuine NEEDS and have a target market that can realistically pay, and have a rationale that justifies why the target market should pay

E.g. ICT Gateway and Evalaution Gateway – niche areas of knowledge, fast changing, our need to invest to keep at leading edge 
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…including embracing 

technology & innovation
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Faith-Based Governance

A journey towards stewardship

Simon Cayley, BAF – Bishop’s Action Foundation
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Defining good 

governance



What do we see as the principles and 

practices of good governance?



How well do we think we practice these?



What gets in the way of good governance?



If asked what is good governance what would 

we say – 1-2 sentences…
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Defining good governance



What do we see as the principles and practices of good governance?

How well do we think we practice these?

What gets in the way of good governance?

If asked what is good governance what would we say – 1-2 sentences…
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Lifecycle of organisation
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Lifecycle of an 

organisation - leadership
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Impact NOT Survival



Our ongoing survival is not a goal, we are 

only important if…



We are relevant



We can add value that others can’t



We make a difference



Yeast, Salt and Light
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Impact NOT Survival



Our ongoing survival is not a goal, we are only important if…

We are relevant

We can add value that others can’t

We make a difference

Yeast, Salt and Light
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Good Governance basics

Workbook
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Faith-Based Governance



A journey towards stewardship

Simon Cayley, BAF – Bishop’s Action Foundation
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Succession Planning and 

Future Issues
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Succession planning 

tools



Board Skills Matrix



Board evaluation process



Intentional greening of new leaders



Generationally connected Boards



Boards whose processes evolve to ensure 

they attract new participation 

The function of leadership is to produce more 

leaders – Ralph Nader
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Succession planning tools

Board Skills Matrix

Board evaluation process

Intentional greening of new leaders

Generationally connected Boards

Boards whose processes evolve to ensure they attract new participation 



The function of leadership is to produce more leaders – Ralph Nader
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Board recruitment



Often missed as a key step in our context, if 

you are willing and available you are welcome!



What skills are needed?



What relationships would be critical?



Is ‘representation’ a key criteria and what are the 

implications for the skill mix?



Are the expectations of trustees clearly set out?



Is there an induction process for new people? 



Are people encouraged to ask questions before 

they commit to join?
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Board recruitment

Often missed as a key step in our context, if you are willing and available you are welcome!

What skills are needed?

What relationships would be critical?

Is ‘representation’ a key criteria and what are the implications for the skill mix?

Are the expectations of trustees clearly set out?

Is there an induction process for new people? 

Are people encouraged to ask questions before they commit to join?
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Future Governance 

issues 



Low emission economy / climate change



Digital transformation



Social / Impact Enterprise



Younger generations commit cause by cause 

not to membership and organisational roles



Beyond the institution – governance for 

movements of change



The power of environmental scans



Importance of the meeting agenda
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Future Governance issues 

Low emission economy / climate change

Digital transformation

Social / Impact Enterprise

Younger generations commit cause by cause not to membership and organisational roles

Beyond the institution – governance for movements of change

The power of environmental scans

Importance of the meeting agenda
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Moving beyond the micro



Even good stewardship based governance 

tends to drift and limit focus to the micro 



Two black holes in particular:



Financial bottom line



Organisation’s reputation / risk management



What about the macro aspects of being good 

stewards?
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Moving beyond the micro

Even good stewardship based governance tends to drift and limit focus to the micro 

Two black holes in particular:

Financial bottom line

Organisation’s reputation / risk management



What about the macro aspects of being good stewards?
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Plan for our day



Introductions



Context / definitions



Lifecycle of organisations



Good governance basics



Succession planning and future issues



Decision-making in a context of discernment
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Macro level governance

Organisations form part of local, regional, and 

national communities. 

How do we ensure this macro reality influences 

decision making?



Building the kingdom of God here on Earth
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Macro level governance

Organisations form part of local, regional, and national communities. 



How do we ensure this macro reality influences decision making?



Building the kingdom of God here on Earth













31



image2.jpeg

BISHOP’S
BA ACTION
FOUNDATION








BAF i

Macro level governance

Organisations form part ofocal, regional, and
national communiies.

How do we ensure this macro realty influences
decision making?

« Busking he kingdom of God hre on Eatn





image30.emf
Meta level governance



Ultimately we our actions connect to a global 

context:



Climate change is a meta level governance 

responsibility, it has local, regional and national 

contexts, but global conseqeunces



Being part of efforts globally to combat 

climate change through behaviour change 

should affect every governance group
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Meta level governance

Ultimately we our actions connect to a global context:

Climate change is a meta level governance responsibility, it has local, regional and national contexts, but global conseqeunces

Being part of efforts globally to combat climate change through behaviour change should affect every governance group
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Micro v Macro 

Stewardship?



Micro stewardship ultimately focuses on 

money



Money has no soul and organisations will never 

love you back



Macro stewardship focuses on money 

balanced by community and family



People matter, families matter, mission matters



Meta stewardship focuses on mission 

alongside planet
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Micro v Macro Stewardship?

Micro stewardship ultimately focuses on money

Money has no soul and organisations will never love you back

Macro stewardship focuses on money balanced by community and family

People matter, families matter, mission matters

Meta stewardship focuses on mission alongside planet
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Decision-making in 

context of discernment

Do not conform to the pattern of this world, but be transformed by the 

renewing of your mind. Then you will be able to test and approve what 

God’s will is—his good, pleasing and perfect will.  - Romans 12:2

5

If any of you lacks wisdom, you should ask God, who gives 

generously to all without finding fault, and it will be given to you.  -

James 1:5



As a board we are called to discern together God’s will for the 

mission/organisation. 



Discerning primarily focuses on discovering and articulating our 

mission*
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Decision-making in context of discernment

Do not conform to the pattern of this world, but be transformed by the renewing of your mind. Then you will be able to test and approve what God’s will is—his good, pleasing and perfect will.  - Romans 12:2



5 If any of you lacks wisdom, you should ask God, who gives generously to all without finding fault, and it will be given to you.  - James 1:5



As a board we are called to discern together God’s will for the mission/organisation. 



Discerning primarily focuses on discovering and articulating our mission*







* Dan Hotchkiss, Governance and ministry
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Discerning together



What do we discern?  

Vision, mission, values and strategy 

primarily.  Taking the time to do this well, and on a regular basis, 

provides the framework to guide most subsequent decision-making. 



How do we discern? 

Prayer, reflecting on scripture, other spiritual 

disciplines. Allowing for different personality types is important. On-

the-spot decision making doesn’t work for all.  



When do we discern? 

Annual retreats, calendar of strategic 

questions to explore, breaking the decision-making process into 

stages, providing information in advance of a meeting, allowing time 

for individual (prior to a meeting) and collective (on the agenda) 

prayer.
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Discerning together

What do we discern?  Vision, mission, values and strategy primarily.  Taking the time to do this well, and on a regular basis, provides the framework to guide most subsequent decision-making. 



How do we discern? Prayer, reflecting on scripture, other spiritual disciplines. Allowing for different personality types is important. On-the-spot decision making doesn’t work for all.  



When do we discern? Annual retreats, calendar of strategic questions to explore, breaking the decision-making process into stages, providing information in advance of a meeting, allowing time for individual (prior to a meeting) and collective (on the agenda) prayer.
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What is discernment



How are we listening to others God is speaking through, or on 

behalf of? 



The voices of those affected by our decisions matter in the process –

consider both current and future voices



Facts and figures are still relevant



Evaluating the impact of prior decisions, seeking feedback is critical



Inviting relevant expertise to aid the discernment process



Gaining insight from those further along the journey



Keeping up to date with relevant issues and events



Are we all on the same page?



Consider formulating a set of key questions that will shape your 

discernment process around vision and mission. Review these at an annual 

event or one question at a time throughout the year.



Consider documenting together the guiding values and/or typical 

discernment process that will guide your decision making as a board, and 

when you will use it.
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What is discernment

How are we listening to others God is speaking through, or on behalf of? 

The voices of those affected by our decisions matter in the process – consider both current and future voices

Facts and figures are still relevant

Evaluating the impact of prior decisions, seeking feedback is critical

Inviting relevant expertise to aid the discernment process

Gaining insight from those further along the journey

Keeping up to date with relevant issues and events



Are we all on the same page?

Consider formulating a set of key questions that will shape your discernment process around vision and mission. Review these at an annual event or one question at a time throughout the year.

Consider documenting together the guiding values and/or typical discernment process that will guide your decision making as a board, and when you will use it.
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Is discernment genuine



Or is it influenced by our own agendas



By our own preferences



By our own prejudices



Is discernment an effective governance 

tool…?
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Close



Key take aways / action points



Areas requiring further discussion



Challenges



How to continue momentum and further 

enable a focus on good governance
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What is our role?



Stewardship: the careful and responsible 

management of something entrusted to one's 

care



Genesis 39:4-5, Joseph as overseer in Potiphar’s 

house



Acts 6 – The choosing of the seven, Acts 20:28, 

overseers of the church and its activities



Compliance with legal responsibilities:



1 Peter 2:13-14



Charities Registration



Duty to care for people and property
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What is our role?

Stewardship: the careful and responsible management of something entrusted to one's care

Genesis 39:4-5, Joseph as overseer in Potiphar’s house

Acts 6 – The choosing of the seven, Acts 20:28, overseers of the church and its activities

Compliance with legal responsibilities:

1 Peter 2:13-14

Charities Registration

Duty to care for people and property











Genesis 39:4-5

4Joseph found favor in his sight and became his personal attendant. Potiphar put him in charge of his household and entrusted him with everything he owned. 5From the time that he put Joseph in charge of his household and all he owned, the LORD blessed the Egyptian’s household on account of him. The LORD’sblessing was on everything he owned, both in his houseand in his field. 



Acts 6 – The choosing of the 7. 3 Brothers and sisters, choose seven men from among you who are known to be full of the Spirit and wisdom. We will turn this responsibility over to them



Acts 20:28 -  28 Keep watch over yourselves and all the flock of which the Holy Spirit has made you overseers. Be shepherds of the church of God,[a] which he bought with his own blood.[b] 



1 Peter 2:13-14

Submit yourselves for the Lord’s sake to every human institution; whether to a king or one in authority, or to governors as sent by him for the punishment of evildoers and the praise of those who do right.
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