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TECHNOLOGY PLAN
If you have trouble getting started, consider what your current and potential business challenges are.  What are the best technology solutions for overcoming those challenges?  Examples of challenges could include; improving operational efficiency, improving responsiveness to your customers, minimising your operating costs. It could be worthwhile to survey your teams to gain their input – what are the challenges they face?
Also consider your ‘current state’.  This includes your software (email, word processing etc.), hardware (desktop computers, laptops, tablets etc.) and other services, staff skills, telecommunications, the policies and plans you have in place (Security, BYOD, Disaster Recovery, Acceptable Use etc.)  What is it about this that you need to change?  Is some technology becoming redundant?  Do you have a process for reviewing replacing technology and core software?  Is there now new technology available that provides additional services for your staff or customers?  Are some staff struggling with using technology because they don’t have the skills?  What are other organisations in your industry doing?  
Consider what your organisation could look like in an ‘ideal world’.  What do you want your ‘future state’ to look like?  What is the VISION for your organisation?  What are the key things you want to get out of technology (your OBJECTIVES)?
Then consider your constraints, these could be things like budget, resources to make the changes etc.  Prioritise your ideas - what are the essential things that need to happen in the next year? Two years?  Three years? What are your longer term goals?
Considering the above will help you identify what is going to have the ‘best bang for buck’?  What is going to ‘fall apart’ if the status quo continues?   This will in turn give you your key focus areas.  Is it Cloud Computing? Disaster Recovery? Policy Development? Staff training? Technology Services Etc.  Then consider the key projects that would need to occur to improve your current state in this area.  What are the key activities that need to occur to make this happen?  When does this need to be done by?  Who is responsible? How much will it cost?  The answers to these questions will help form your PROJECTS & KEY ACTIONS.

VISION
Our vision is for an organisation that understands, embraces and utilises technology to share information, grow our businesses and improve our social interactions.  
OBJECTIVES
Our main objectives are to:
· Maximise the use of technology to extend our reach and provide the best service possible for our customers.
· Grow the skills of our staff so they can take advantage of the benefits that digital technology and online services offer.
· Provide everyone with the services they need to perform their job.
OUR PROJECTS & KEY ACTIONS


TECHNOLOGY LEADERSHIP
	
	Est. Date
	Budget

	Establish the Leadership Team  
	
	

	Steering Team:  Establish a Technical Steering Group to oversee the development and implementation of this Plan. Keep us on track to meet our vision. 
	Mar 2015
	NIL

	Communications:  Establish a regular project update process to inform the community on progress against the projects and digital event
	May 2015
	


TECHNOLOGY SERVICES
	
	Est. Date
	Budget

	Project 1:  Aims:  Increase Internet Speeds
	
	

	Improve the office Internet speeds by installing fibre.  
Steve to take the lead on this project and liaise with Chorus over the installation timeframe.  
	Aug 2015
	

	Choose an Internet Service Provider by comparing cost of service, bandwidth and any additional services that may be available
	Sep 2015
	Saving on Monthly fees

	Review options for telephone service to operate through Fibre.
	2016
	Budget 5,000

	Project 2:  Increase speed accessing Internet from main office  
	Nov 2015
	$11,000

	Replace core switch in building 1 to improve access to the Internet from fixed Internet ports. This includes all desks on floor 1 and 2.
John to lead the project and we will use XX Service Provider to complete the work 
	Sep 2015
	$8,000

	Upgrade the wireless access points to the latest version to improve wireless access in the main reception and dispatch areas.
John to work with XX Service Provider 
	Oct 2015
	$3,000


CLOUD MIGRATION
	
	Est. Date
	Budget

	Migrate Storage To Cloud Provider 
	Nov 2015
	$2,300

	Assess the storage needs for the Office and allow capacity for growth.
Complete a review on what folders are needed and which ones can be moved to the archive.
	Nov 2015
	

	Conduct feasibility on which provider offers which service and cost for this service.    Compare offer to Microsoft 365
	Nov 2015
	

	Define a migration plan with IT using the service as a proof of concept.  Write up material to help staff with the migration. 
	Nov 2015
	$1,000 per annum

	Microsoft 365 Installation
	Jun 2015
	$6,000

	Working with XX provider agree migration plan and training for staff
	Jun 2015
	

	Migrate Exchange (all mailboxes) to Office 365. 
Proof of concept with IT team first
	Jun 2015
	

	Apply Office 365 desktop application to user group A and user group B
	Jul 2015
	

	Training to start with user group A
	Jul 2015
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