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A
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School N
am

e:  
Avonhead School 2022 

School N
um

ber:  
3287 

 Strategic A
im

s: 

  

Pike ake te tihi ngā Tahi - G
row

ing Excellence Together 
To ensure excellence and equity through: 

• 
All kaiako, tam

ariki (teachers & students) and w
hānau have a deep understanding of our cultural narrative and a strong sense of 

w
hanaungatanga (belonging) and kaitiakitanga.  

• 
O

ur kaiako (teachers) continuously im
prove practice, deliberately scaffold students’ thinking skills, build pow

erful relationships and 
em

pow
er students to understand and m

anage their ow
n learning.  

• 
All ākonga (learners) think and act in w

ays that safeguard the future w
ellbeing of people, our com

m
unity and our planet.  

• 
W

e are adept and innovative, able to confidently choose and use excellent tools to learn, create, collaborate and share inform
ation  

• 
Q

uality inform
ation is gathered through excellent assessm

ent practices to analyse, plan and personalise learning for all ākonga 
(Learners).  

A
nnual A

im
:  

 

 

1. 
To continue to strengthen student achievem

ent across all areas, w
ith a particular focus on W

riting and R
eading 

2. 
Support our school in Early Literacy and phonics PLD

 to ensure our teaching program
m

es continue to be aligned to best practice and 
success 

3. 
To em

bed visible learning and the developm
ent of our student’s agency through our digital portfolio and Learner C

apabilities 

Target:  

 

Literacy – Reading and W
riting:  

To increase the follow
ing achievem

ent in R
eading and W

riting across our school: 
1. 

To increase the num
ber of students in Year 5 and 7 from

 w
orking below

 expectation to at-above 
2. 

M
āori and Pacifica students: to increase the num

ber of our M
āori and Pasifika students w

orking at -above expectation in R
eading   

3. 
M

āori and Pacifica students: to increase the num
ber of our M

āori and Pasifika students w
orking at -above expectation in W

riting   

B
aseline D

ata:  

   

1. 
W

hen looking at the data, w
e experienced a slight increase in the num

ber of students w
orking below

 from
 the end of 2020 to our m

id 
2021 analysis in R

eading. 
2. 

Year 5: At the end of 2020 w
e had 24%

 of students w
orking below

. C
om

pared to our m
id 2021 data this num

ber increased to 33%
. 

3. 
Year 7: At the end of 2020 w

e had 14%
 students w

orking below
. C

om
pared to our m

id 2021 data this num
ber increased to 40%

. 
4. 

The num
ber of M

āori and Pasifika students across our school has increased significantly over three years, from
 59 student in 2019, to 

105 students in 2021. At the m
id point of 2021 w

e had 51%
 of our M

āori and Pasifika students w
orking at-above in R

eading and only 40%
 

w
orking at-above in W

riting. 
W

hole school data m
id 2021:  

5. 
M

aths 71.9%
 of our students are w

orking at – above expectation m
id 2021 

6. 
R

eading 68.3%
 of our students are w

orking at – above expectation m
id 2021 

7. 
W

riting 53.3%
 of our students are w

orking at-above expectation m
id 2021 
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A
ctions 

W
hat did w

e do? 
O

utcom
es  

W
hat happened? 

R
easons for the variance  

W
hy did it happen? 

Evaluation  
W

here to next? 
 

• 
M

oderation of w
riting m

ore 
regularly w

ithin and across team
s 

and teachers using greater 
form

ative & ongoing w
riting 

assessm
ents 

• 
A greater focus on explicit w

riting 
teaching and m

ixed ability w
riting 

groups across som
e team

s 
• 

Increased use of devices in the 
senior school for students w

ho 
struggle w

ith fine m
otor skills to 

increase engagem
ent in w

riting 
• 

Teachers targeting specific 
w

riting groups w
ithin w

riting 
classes and explicitly teaching 
w

riting skills. In our senior school 
students in Y5-8 know

ing their 
w

riting goals and being able to 
upload digital evidence of their 
progress through Spotlight 

• 
Teacher Aide’s w

orking w
ith 

targeted students through the 
Q

uick 60 Literacy Program
m

e 
• 

Introduced the STEPs Literacy 
program

m
e for a num

ber of our 
M

āori and Pasifika students. 

 
• 

O
ur Year 5 cohort w

ho w
ere 

w
orking below

 show
ed an 

im
provem

ent. W
e had a shift from

 
33%

 w
orking below

 to 23%
 at the 

end of the year. 10%
 of students 

m
oved up a level. 

• 
O

ur Year 7 cohort w
ho w

ere 
below

 also show
ed an 

im
provem

ent. W
e had a shift from

 
40%

 w
orking below

 to 23%
 at the 

end of the year. 17%
 of students 

m
oved up a level. 

• 
There has been a significant shift 
in R

eading progress for our M
āori 

and Pasifika students w
ith 70%

 
now

 w
orking at-above at the end 

of 2021. This is a shift of 19%
. 

• 
W

hen looking at the outcom
es for 

our M
āori and Pasifika students 

w
ith their W

riting progress w
e 

had a 54%
 achieving at-above by 

the end of the year. This is a 
positive shift of 14%

 
• 

G
reater em

phasis on using m
ore 

form
ative assessm

ent of w
riting 

to determ
ine progress and next 

steps that m
ore sum

m
ative 

assessm
ent in previous years 

• 
Students having m

ore agency, 
particularly in our senior school 
know

ing their learning goals and 
targeted teaching to support this 
through their increased use of 
‘Spotlight’ – their digital learning 
pathw

ays. Increased aw
areness 

by our Year 5 and 6 students 
about their specific learning goals 
and know

ing w
hat their next 

steps are. 
 

 
• 

Even though w
e m

oved 10%
 of 

our below
 students in Year 5 and 

17%
 in Year 7, w

e still have 23%
 

w
orking below

 in both cohorts. 
O

ne possibility for this outcom
e is 

that w
e have a large proportion of 

ESO
L students in Year 5 (23%

) 
and Year 7 (26%

). They do 
receive ESO

L support and w
hile 

they did m
ake progress, this 

could account for som
e of the 

students w
orking below

.  
• 

Alm
ost a third of our students are 

ELL students so w
hile they did 

m
ake progress m

any are still not 
at expectation.  

• 
The positive shift for a num

ber of 
our M

āori and Pasifika students 
in R

eading and W
riting is 

encouraging. W
ith the ESO

L 
support, learning support, 
targeted grouping, Q

uick60 and 
STEP program

m
es in place, w

e 
are seeing positive academ

ic 
gains. 

 
• 

C
ontinue to expand our Q

uick 60 
program

m
e to target m

ore 
students and train m

ore of our 
TA’s to assist w

ith running this.  
• 

Ensure our priority students 
(M

āori and Pasifika) students 
continue to be prioritised and 
supported through culturally 
inclusive practices  

• 
C

ontinue w
ith the STEPs 

program
m

e for our M
āori and 

Pasifika students. 
• 

Begin w
hole staff PD

 on 
Structured Literacy using Liz 
Kane’s Literacy ‘the C

ode’ 
(phonics based spelling and 
literacy program

m
e). Im

plem
ent 

schoolw
ide 

• 
R

evising of SEA testing aligned 
to best Start Literacy phonics 
developm

ent to see if w
e can 

identity earlier students needing 
extra intervention and support. 

• 
To share m

ore collaborative PLD
 

opportunities w
ith our cluster 

schools to grow
 expertise of our 

teachers further especially 
around w

riting 
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Tātaritanga raraunga 

Planning for 2022:   

1. 
U

ndertake Structured Literacy professional developm
ent across the w

hole school using Liz Kane’s ‘the C
ode’ Spelling and Literacy Program

m
e to try to accelerate 

spelling, reading, and w
riting further across our school  

2. 
C

ontinue to ensure our learning spaces & program
m

es are innovative and m
eet the diverse needs of all our students 

3. 
D

eliver rich experiences that tam
ariki take part in to further build their literacy and language know

ledge 
4. 

Teachers to continue use our SM
S to input, track and analyse data regularly to plan students next steps in their learning w

ith them
  

 


