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MINUTES OF A MEETING OF THE
BROOMFIELD SCHOOL BOARD OF TRUSTEES
Held Wednesday 19 February 2025 at 6:00pm in Nikau Class.
ADMINISTRATION MATTERS:

PRESENT: Kimberley McKenzie, Wayne Youle, Anneka Cumming, Kevin Spicer, Owen Miller , Felicity Lang, Andrew Kemp, Jo Tovey (The BEES)

APOLOGIES:  

DECLARATION OF INTEREST: Nil

CORRESPONDENCE: 
In: Nil
  
PREVIOUS MINUTES
The minutes of the meeting held 4th December were accepted as a true and correct record.

Felicity opened the meeting and welcomed Jo Tovey who is in attendance to discuss the Playground funding for 2023 and also future playground fundraising.

Playground Funding
Andrew presented the history of the discussions of the playground and the minutes of the Board meeting where this issue was first discussed.  He also shared how the financial position of the school had changed due to the increased need for teacher aides during 2024 which meant that although the Board initially supported the proposal to commit the funds from 2023 to the playground, this increase staffing meant that these funds were no longer availabe.

The 2024 funds raised from events advertised as Playground fundraisers during 2024 ($11000) have been deposited directly into the playground bank account.  
The Give A Little page has been set up and is ready to go for any outside parties who wish to donate to the cause.  

Going forward it was agreed that a representative from the Board and BEES should meet with the playground committee and decide on an individual component of the playgroud which can be the focus of current fundraising.  This is a more attainable goal in the short term and which will serve as tangible evidence of what the funds are being raised for and mean that most of our current students will benefit.



Funds raised during 2025 and beyond will be donated to the school and the Board will decide what is the best way to allocate these funds.  Funds raised by the BEES are usually paid to the school bank account in Nov/Dec which means the funds are not utilised until the year following. A report to the school community on how the funds have been used will be made at the end of the year that the funds are used in.  

Jo Tovey was asked for her feedback on this outcome, and expressed some concern that there would be kickback from those donors who were under the impression they were donating towards a playground during 2023, and the funds were spent elsewhere.  The Board decided these funds will be refunded if requested assuming there would be little need for this.

As previously minuted, Andrew will send the community communication to The BEES this week prior to sending it out to the wider community next week. 

CALLS FOR NOMINATION OF PRESIDING MEMBER
Andrew called for nominations for Presiding Member.  Andrew nominated Felicity Lang, seconded by Kevin Spicer.  There being no further nominations and Felicity accepting the nomination, it was moved to re appoint Felicity Lang as Presiding Member of the Broomfield School Board of Trustees.Motion:  That Felicity Lang be appointed as Presiding Member of the Broomfield School Board of Trustees’ for 2025.
Moved: Andrew Kemp					Seconded: Kevin Spicer


HEALTH AND SAFETY INCLUDING HAZARD REGISTER 
Wayne went over the latest Hazard Register check.  Most issues have been dealt with, however the chemicals in the junior rooms are still not being locked away.  Andrew to speak to all teachers.  They have all been supplied with a lockable cabinet, they need to use it.  This is a risk for all children especially our new ORS funded child.
Andrew  has a meeting with the ministry property manager on Thursday 27th February regarding putting up a new fence and gates prior to the new ORS funded child starting.  Hopefully these can be installed by the beginning of term 2.
The oak trees need to be pruned.  Andrew to speak to some qualified parents to see about having them trimmed.

REPORT
Compliance report: As tabled and attached.

VARIANCE REPORT
Principal Report (Including Finance Report)
As tabled and attached
Moved: Andrew Kemp				  	Seconded: Owen Miller

DISCUSSION:
Delegated Authority For The Deputy Principal
Motion:  That the Board delegates to the Deputy Principal that in the absence of the Principal from duty they shall for the period or periods of such absence, perform all the duties and functions of the Principal except where the board, in its absolute discretion, otherwise determines. 
Moved:  Felicity Lang					Seconded:   Kevin Spicer


Positions of Responsibility
The following trustees’ were appointed to these areas of responsibility:

Privacy and Harrassment Officer
Owen Miller
Property/Health and Safety
Wayne Youle
Finance
Anneka Cumming

School Docs Term 1 2025
Wayne has reviewed the current policies and made some notes for the Board to look through and comment on. Andrew to update on the School Docs site.

Kahui CoL Meeting 
Wednesday 5th March meeting, food and drink from 6pm the sessions starts at 6:45pm with advisors from the MOE presenting the latest news in education.

BOT Meeting Dates 2025
Wednesdays
19th March
7th May
18th June
23 July
3 September
15 October
26 November

Strategic Plan Update
Andrew presented the plan to the Board. As tabled and attached.  Andrew asked the Board to read it prior to the next meeting and to send him through any questions/comments.

SPECIAL ISSUES 
Meeting closed to the public at 7:34pm. 
[bookmark: _Hlk182829688][bookmark: _Hlk167353730]Motion:  I move that the public be excluded for agenda item 4.2 pursuant to section 48 of the Local Government Official Information and Meetings Act.  The reason being to discuss a matter of personnel and the ground is to protect the privacy of individuals and other confidential information. 
Moved:  Andrew Kemp					Seconded: Kimberley McKenzie

Motion:  I move that the meeting move out of committee.
Moved: Felicity Lang					Seconded: Kimberley McKenzie

MEETING CLOSED 7:50 pm.
Next meeting: 20 March 2025.

Felicity Lang (Presiding Member)      _____________________         Date _________

Megan Garside (Secretary)                     _____________________         Date _________
Te Kura Onepunga, he punga tamariki, mai i te papa ki te rangi!
Onepunga school, anchoring children, from the ground reaching up to the sky!

image1.png
Broomfield School
Te Kura Onepunga




