
 

Te Waitai Sefton School 

 

Statement of variance: progress against targets 

Strategic Goal 1: 
Turangawaewae - Our Place - Curriculum / Assessment  

 
 
Strategic Goal 2: 

Whakapapa - Connections and Partnerships - Communication for Learning  
 

 
Annual Target/Goal: 
As per the annual implementation plan 

Actions 
List all the actions from 
your Annual 
Implementation Plan for 
this Annual Target/Goal. 

What did we achieve? 
What were the outcomes of 

our actions? 
What impact did our actions 

have? 

Evidence 
This is the sources of 

information the board used to 
determine those outcomes. 

Reasons for any 
differences 
(variances) between 
the target and the 
outcomes 
Think about both where you 
have exceeded your targets or 
not yet met them. 

Planning for next year 
– where to next? 
What do you need to do to 
address targets that were not 
achieved. 
Consider if these need to be 
included in your next annual 
implementation plan. 

 



 

Action 1 
Basic Facts 

Mathematics Target 
  

  

Lift all student 
achievement in basic facts 
by implementing the new 
2026 Mathematics 
Curriculum.   

      

Action 2 
  
Sentence/s English 

Target 
 

Lift all student 
achievement in reading 
and writing sentences by 
implementing the new 
2026 English Curriculum.    

      

Action 3 
  
 Communication for 

Learning English 
Target 

 

Lift all student 
achievement in 
Communication for 
Learning by implementing 
the new 2026 English 
Curriculum.    

      

  

Reviewed Mid Year and End of Year - Reported to the Te Waitai Sefton School Board of Trustees.  
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