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South New Brighton School ”. ’

Minutes of Board of Trustees Meeting

Ko Te Korero Karora

Staff Room at South New Brighton School South
Wednesday 26™ February 2025 at 6:30pm Nezgfc‘,%']m”

g thes Worve of Lonering Togeeher

In attendance: Kate McClelland (Principal) Anna King (Presiding Member), Karen Ward (Staff
representative), Kim Grooby, Donna Dimond, & Peter Sawyer
Apologies: Kallysa HollisPresent: Holly Timms (Secretary)

1. OPENING
The meeting was opened by the Board of Trustees at 18:40pm with a karakia.
2.  APPOINTMENT OF BOARD CHAIR

Karen Ward nominated Anna King for the position of Presiding Member of the South New
Brighton School Board of Trustees for 2025.

Moved: Karen Ward Seconded: Kim Grooby Carried

Karen Ward nominated Kallysa Hollis for the position of Deputy Chair of the South New
Brighton School Board of Trustees for 2025.

Moved: Karen Ward Seconded: Kim Grooby Carried
3. PREVIOUS MINUTES
The minutes of the December 2024 are to be approved at the March 2025 meeting.
4. PRINCIPAL'S REPORT
The Principal’s report was circulated to the board prior to the meeting and taken as read.
e  The current roll is 390 students

e  The one hour per day for reading, writing, and maths has been well implemented.

° The Maths No Problem program is now in place, with early successes observed among
students.

—

e  All code testing has been completed, with some backfilling required. Progress is tracking
well. Lynette Barnfield provided the Board with a literacy intervention breakdown,
highlighting that she is working with 14 student groups throughout the day in 20 minute
intervals. },

e  The school has partnered with the Full Bellies Trust, which has been providing school i
lunches to students in need on Mondays and Wednesdays. This has been well received
by the students.

e  The Annual Implementation Plan is currently in draft form and is scheduled for
completion and upload by 31 March 2025.

° Julie Moore from ERO visited the school on Monday, 17 February 2025, and was
impressed with the progress made. Kate presented detailed data in her report.

e  The school welcomes Bridget Bruorton and Jessie Stayt to the team in 2025.

e Anna and Kate have scheduled a meeting with Vanessa from the Ministry of Education
to discuss school enrolment numbers and potential strategies for increasing them.
Staffing and roll numbers will need to be considered. Kate will provide further data at
the next meeting.

Motion: /t was moved that the principal’s report for February 2025 be accepted.
Moved: Anna King Carried
5. Board checklist - Term 1
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® The election will be held on 10 September 2025.

® The code of conduct is to be reviewed by the board for next meeting.

e The attendance reporting is being reviewed regularly.

e The health and safety policy has been reviewed and the board has approved this.
Property & health and safety reports
The property report was circulated prior to the meeting and was taken as read.

e Administration building: Repairs have been approved. The roof contains asbestos, and
the Ministry of Education (MoE) is determining a timeline for the necessary repairs. In the
meantime, the stairs will be repaired.

e Hall progress: The project is progressing well, with gib installation completed and
plastering underway.

e Whiteware for the hall: The Board approved a budget of $6,000 for the purchase of a
fridge, dishwasher, hob, and zip, and confirmed that Anna will proceed with the order.

e Signage: The project scope did not originally include signage. Further discussion may be
required.

e Hall seating: Due to fire regulations, the hall chairs must lock together. A quote of $9,660
(incl. GST) for 100 clip-together chairs was received and approved by the Board

e Library joinery: A joiner will visit the school to assess the library joinery. A $20,000 estate
donation has been allocated towards library improvements.

e Pool: Quotes have been received for a replacement pool cover and new pool pumps.
FINANCES

The finance report for December 2024 was provided prior to the meeting and taken as read.
e The draft budget is to be proposed at the March 2025 meeting.

Motion: /t was moved that the financial report for December 2024 be accepted.

Moved: Anna King Carried
EOTC APPROVALS

e Glen Tui Camp: The event proposal was provided to the Board for review and approval.
The camp will take place in two sessions: Monday, 7 April 2025, for two nights, and
Wednesday, 9 April 2025. The Board reviewed the proposal and raised no concerns. The
Board confirms the review and approval of the EOTC proposal for the April 2025 camp.

o Year 7 & 8 Surf Trip: The Risk Assessment and Management (RAM) plan was reviewed
and approved by the Board prior to the event taking place.

e Prefects Overnight Camp: The event proposal for the 7-8 March 2025 camp was
provided to the Board for review and approval.

POLICIES

To be discussed at the March board meeting.
CORRESPONDENCE IN/OUT — None
GENERAL MATTERS

PUBLIC EXCLUDED
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Motion: From the Presiding Member that the public be excluded from the proceedings of this
meeting at 19:55pm 20:27pm.

The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section
48(1) of the Local Government Official Information and Meetings Act 1987 ("LGOIMA") for the
passing of this resolution are as follows:

General subject

Reason for passing this
resolution

Ground(s) under s48(1) for the
passing of this resolution

e Complaint

It is necessary to exclude the
public from this part of the
meeting in order to protect the
privacy of natural persons, being a
good reason for withholding
information under s9(2)(a) of the
Official Information Act 1982
(“O1A”)

Pursuant to s48(1)(a)(ii) of the LGOIMA
that the public conduct of the relevant
part of the meeting would be likely to
result in the disclosure of information
for which good reason for withholding
exists under the OIA.

13. Next meeting: Wednesday 19 March 2025

Sign
I
v v
Anna King

Presiding Member

/6 -

Meeting ended at 20:30 pm.
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