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Statement of variance: progress against targets  
Strategic Goal 1: 
Foster a positive learning culture that promotes agency, wellbeing and 

curiosity for the BSDA school community 
 

 
Annual Target/Goal: 
As per the annual implementation plan 

Actions 
 

What did we 
achieve? 

What were the 
outcomes of 
our actions? 
What impact 

did our 
actions have? 

Evidence 
 

Reasons for 
any 

differences 
(variances) 
between the 

target and the 
outcomes 

 

Planning for 
next year – 

where to 
next? 

 

Action 1 
Embed and 
extend our 
PB4L 
programme 

  

Implemented new 
programs focused 
on wellbeing, 
resilience and 
positive behaviour 

Professional 
development 
Collaboration with 
stakeholders 
Support Systems 
Positive 
reinforcement 
 

Action Met: 
Reliable data on 
our student 
management 
system 
Responsive 
programme/system 
created 

Behaviour Support 
Plan Handbook 
Feedback 
Mechanism 
Resource 
allocations 

Action 2 
Progress 
Kaiako & 
Ākonga 
capabilities of 
effective 
pedagogy 
  

Regular Professional 
development with 
Evaluation 
Associates 
In class support 
Target Groups  

Tracking & 
Monitoring 
Professional Goal 
Student Goals 
Academic data 
Feedback 
Assessment for 
Learning Framework 

Work in Progress: 
Ongoing 
professional 
development on 
the new curriculum 
refresh. Applied for 
funding to support 
2025 cohort entries 

Utilise Checkpoints 
Portfolios 
Regular Reflections 
Professional 
Development 
Curricular 
adaptations 
Resource 
allocations 

Action 3 
Fostering a 
safe and happy 
place for 
kaimahi & 
ākonga 
  

Increased student 
participation in 
extracurricular 
activities  
Sport Workshops 
Tuakana/Teina 
Programme 
House System 

Participation 
Student/Parent/Staff 
Survey 
Attendance records 
Student-led 
initiatives 
Celebrate diversity 
Team building 
Emergency 
protocols 
Safety training 

Action Met: Student 
Participation 
Student-led 
projects 
Community events 
Support systems 
Team building 

Innovative 
Learning Space/s 
External agencies 
for Mental Health 
support e.g 
counselling 
Mentorship 
programme 

  

 



Strategic Goal 2: 
Create an engaging environment that reflects our special character, 

vision, values and community  
 

Annual Target/Goal: 
As per the annual implementation plan 

Actions 
 

What did we 
achieve? 

What were the 
outcomes of 
our actions? 
What impact 

did our 
actions have? 

Evidence 
 

Reasons for 
any 
differences 
(variances) 
between the 
target and the 
outcomes 
 

Planning for 
next year – 
where to next? 
 

Action 1 
Strengthen 
home-school 
partnership 

  

  

Improved 
communication 
channels between 
the school and the 
community  
Regular updates 
Parent-Teacher 
conference 
Parent App 
Policies/Procedures 
 

Social Media platforms 
i.e Website, Email, 
Parent App, Facebook 
Formal/Informal 
channels of 
communication 
Feedback mechanism 

 

Met: Reciprocal 
communication 
between school 
and home 
Participation in 
school events i.e 
Expo - high turn 
out. This includes 
school fundraisers. 

Volunteer programme 
Workshop for Parents 
Language Support 
Community 
Partnerships with 
local businesses 
and/or organisations. 
 

Action 2 
Beautification 
projects to 
enhance the 
school 
environment 
  

Shared 
understanding of 
school vision 
New playground 
built  
Regular upkeep 
Employment 
Wish list 

Secure facilities  
School Fundraisers 
Grant applications 

Work in Progress: 
Still trying to 
progress Art and 
Murals for student 
work to be 
displayed. We have 
a schedule for 
regular 
maintenance and 
ongoing 
fundraising efforts 

Integrate technology 
Design 
Resource allocation 
Community spaces 
Accessibility 
enhancements 
Diverse 
representation 
Reflective Aesthetics 
Engage community 
Kaitiaki student group 
 

 

Evaluation and analysis of the school’s students’ progress 
and achievement  
 

Overview of Student Achievement 
Over the past year, our Balmoral SDA school community has observed remarkable progress in 

student achievement across crucial areas of Literacy & Numeracy: reading, mathematics, and 

writing. This advancement is in line with our school vision of "Pursuing Jesus as we empower our 



community of life-long learners" and our TWO strategic goals, which emphasise fostering a 

positive learning culture and creating an engaging environment. 

 
2024 Student Progress Data 
*Due to our small school number of students, the data reflects actual numbers as opposed to 
percentage amounts. 
Reading 

●​ Term 1: 36 students at or above the curriculum level, 37 below 
●​ Term 4: 52 students at or above the curriculum level, 31 below 

Mathematics 
●​ Term 1: 26 students at the curriculum level, 50 below 
●​ Term 4: 51 students at or above the curriculum level, 32 below 

Writing 
●​ Term 1: 25 students at or above the curriculum level, 49 below 
●​ Term 4: 52 students at or above the curriculum level, 31 below 

 
Analysis of Success 
The data reflects a strong positive trend in student achievement. In reading, mathematics, and 

writing, there has been a substantial increase in the number of students reaching the curriculum 

level by Term 4. This indicates that a significant portion of our student body is experiencing 

success, with an increasing number of students meeting curriculum expectations by the end of the 

year. 

 
Our strategic plan closely aligns with the implementation of the New Zealand curriculum. The 

focus on a positive learning culture and an engaging environment has likely contributed to the 

improvements seen in student outcomes. By prioritising agency, wellbeing, and curiosity, we are 

effectively supporting students' academic growth while aligning with nationwide curriculum goals. 

 
The data reveals an encouraging trend of improvement across all subject areas. The increase in 

students at or above the curriculum level suggests that effective teaching strategies and 

supportive learning environments are in place. This trend also highlights a reduction in the number 

of students performing below the expected levels. 

 
While the overall progress is commendable, there remains a substantial number of students who 

are still performing below the curriculum level. Particularly in mathematics and writing, although 

improvements are evident, the number of students below the level remains significant. This 



suggests the need for continued focus and targeted interventions to ensure no student is left 

behind. 

 
A closer examination is necessary to understand the specific challenges faced by the students 

who are still below the curriculum level. Identifying barriers to their success and implementing 

tailored support strategies will be crucial. This will ensure that all students can fully benefit from 

our educational programs and the school values of respect, integrity, responsibility, and 

excellence. 

 
Our Balmoral SDA school community has made commendable strides in improving student 

achievement, aligning with our vision and strategic goals. Continued focus on personalized 

learning and support will be essential to sustain this positive trend and address the needs of all 

students, ensuring every child experiences success. 

 
 

How we have given effect to Te Tiriti o Waitangi  
 

In alignment with the Education and Training Act 2020, schools are tasked with the responsibility of 
giving effect to Te Tiriti o Waitangi (Treaty of Waitangi). This is a primary objective for school boards 
and involves an ongoing commitment to incorporating Māori perspectives, language, and culture into 
the school environment. Below are some initiatives our school has adopted to fulfill this obligation 
effectively. 
Reflecting Local Tikanga Māori, Mātauranga Māori, and Te Ao Māori 

1.​ Integrating Māori Perspectives in Curriculum: 

○​ Balmoral SDA School incorporates local iwi history and Māori perspectives into our 
teaching and learning programmes. For example, Pepeha school visits our Mauga & 
Moana, our school focus is based on a Māori worldview. 

2.​ Cultural Competency Training: 

○​ Conduct regular professional development sessions for kaiako (teachers) to increase 
their understanding and competency in tikanga Māori and te ao Māori (the Māori world 
view). For instance, workshops on traditional Māori teaching methods can be 
organized, readings, applications in class. 

○​ Encourage staff to participate in wānanga (educational workshops) to build 
relationships and understanding. Our school is looking at future excursions to 
significant Māori places as part of professional development and learning experiences 
for our tamariki (children). 

Instruction in Tikanga Māori and Te Reo Māori 
1.​ Language Programs: 



○​ We offer te reo Māori language at the various levels, encouraging both Māori and 
non-Māori students to learn the indigenous language. This could include beginner to 
advanced classes tailored to different age groups. It is taught weekly across all classes 
(Years 1-8). 

2.​ Cultural Events and Activities: 

○​ Celebrate cultural events such as Matariki (Māori New Year) celebrations and kapa 
haka (performance art) competitions to engage students in tikanga Māori. Future 
planning will look at a possible Matariki festival with traditional food and music. 

○​ Incorporate Māori protocols (such as pōwhiri and karakia) into school assemblies and 
events. For example, we always start the school year with a mihi whakatau. Looking at 
our forward planning, we want to incorporate a powhiri.. 

Achieving Equitable Outcomes for Māori Students 
1.​ Targeted Support Programs: 

○​ As a school we monitor and evaluate Māori student progress regularly to ensure they 
receive the necessary support and resources. 

2.​ Partnerships with Māori Communities: 

○​ We are still working on fostering a relationship with our local iwi community and would 
like to establish regular meetings with iwi representatives to discuss educational 
strategies. 

○​ Engage with Māori parents and caregivers through regular hui (meetings) to involve 
them in the educational process and decision-making.   

 

 
 

Statement of compliance with employment policy  
The following questions address key aspects of compliance with a good employer policy:  

Reporting on the principles of being a Good Employer 
How have you met your obligations to 
provide good and safe working 
conditions? 

Regular Health & Safety meetings, reviews, updates to 
all staff/students. Processes and procedures around 
after work hours, Sign in Tablet at front entrance, 
Visible Signage around the school property, updated 
school policies (school docs), Staff handbook. 

What is in your equal employment 
opportunities programme? 
How have you been fulfilling this 
programme? 

That potential employees have the right to work based 
on merit, ability and right fit as per their strengths, skills, 
experience, abilities, aptitude and willingness to learn 
and grow in the role. 
We have gone through the employment process to 
ensure that we are fair, transparent and remove any 
bias towards the process. 

How do you practise impartial selection 
of suitably qualified persons for 
appointment? 
  

Appointment process requires an updated curriculum 
vitae with referees, a shortlist process (if applicable), an 
interview process that may involve a panel (if 
applicable), checking of referees, job description 
included. 



How are you recognising, 
-  ​ The aims and aspirations of 

Māori, 
-  ​ The employment 

requirements of Māori, and 
-  ​ Greater involvement of Māori 

in the Education service? 

We have adopted the 3 principles in the Treaty of 
Waitangi i.e Participation, Protection and Partnership in 
our programming and operations as a school. 
 
We collaborate with a local kaumatua and other Māori 
expertise around tikanga and language plus kaupapa 
specific to our special character 
 
Leadership continues to use the guidelines of Tū 
Rangatira around the 7 key roles of leadership in their 
area of practice. 

How have you enhanced the abilities of 
individual employees? 

Utilising their strengths and building agency within the 
school programmes and professional development. 

How are you recognising the 
employment requirements of women? 

Our current work environment is still predominantly 
women in the teaching and support staff roles. 

How are you recognising the 
employment requirements of persons 
with disabilities? 

This should always be declared during the appointment 
process so a plan of support is in place in regards to 
requirements of a person's disabilities. Ensuring 
accessibility (if required) i.e ramps, doorways, suitable 
seating etc... 

  
Good employer policies should include provisions for an Equal Employment Opportunities (EEO) 
programme/policy. The Ministry of Education monitors these policies: 
  
Reporting on Equal Employment Opportunities (EEO) 
Programme/Policy 

YES NO 

Do you operate an EEO programme/policy?  ✔️   
Has this policy or programme been made available to staff?  ✔️   
Does your EEO programme/policy include training to raise 
awareness of issues which may impact EEO? 

 ✔️   

Has your EEO programme/policy appointed someone to 
coordinate compliance with its requirements? 

 ✔️   

Does your EEO programme/policy provide for regular reporting 
on compliance with the policy and/or achievements under the 
policy? 

 ✔️   

Does your EEO programme/policy set priorities and 
objectives? 

✔️    
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Kiwisport funding 
 

KIWISPORT  Years 1 – 8 

Kiwisport is a Government Funding Initiative to support student’s participation in organised sport. 

In 2024, Balmoral SDA school received a total of Kiwisport funding of $1,228.76 (excluding GST).    

The funding was spent on new sport equipment, transportation to sporting tournaments/events. Other 
various sporting events throughout the year that included - netball, soccer, basketball, athletics & 
swimming in which our school participates in. 
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