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INDEPENDENT AUDITOR’S REPORT 

 
TO THE READERS OF TE KURA O ŌHINETAHI – GOVERNORS BAY SCHOOL’S  

FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2024 

 
 
The Auditor-General is the auditor of Te Kura O Ōhinetahi – Governors Bay School (the School). The 
Auditor-General has appointed me, Amy Goodman, using the staff and resources of BDO 
Christchurch Audit Limited, to carry out the audit of the financial statements of the School on his 
behalf. 
 
Opinion 
 
We have audited the financial statements of the School on pages 3 to 17, that comprise the 
statement of financial position as at 31 December 2024, the statement of comprehensive revenue 
and expense, statement of changes in net assets/equity and statement of cash flows for the year 
ended on that date, and the notes to the financial statements that include accounting policies and 
other explanatory information. 
 
In our opinion the financial statements of the School:  
 

• present fairly, in all material respects: 
  
o its financial position as at 31 December 2024; and 
 
o its financial performance and cash flows for the year then ended; and 

 

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector Public Benefit Entity Standards Reduced Disclosure Regime. 

 
Our audit was completed on 29 May 2025. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the 
Board and our responsibilities relating to the financial statements, we comment on other 
information, and we explain our independence. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing 
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our 
responsibilities under those standards are further described in the Responsibilities of the auditor 
section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion. 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
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The Board is responsible for such internal control as it determines is necessary to enable it to 
prepare financial statements that are free from material misstatement, whether due to fraud or 
error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, 
unless there is an intention to close or merge the School, or there is no realistic alternative but to 
do so. 
 
The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out 
in accordance with the Auditor-General’s Auditing Standards will always detect a material 
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures, 
and can arise from fraud or error. Misstatements are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the decisions of readers taken on the 
basis of these financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to those 
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our 
opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the School’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by 
the Board and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the School’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions 
are based on the audit evidence obtained up to the date of our auditor’s report. However, 
future events or conditions may cause the School to cease to continue as a going concern. 
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• We evaluate the overall presentation, structure and content of the financial statements, 

including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 

• We assess the risk of material misstatement arising from the school payroll system, which 
may still contain errors. As a result, we carried out procedures to minimise the risk of 
material errors arising from the system that, in our judgement, would likely influence 
readers’ overall understanding of the financial statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
Other information 
 
The Board is responsible for the other information. The other information comprises the Members 
of the Board listing, Statement Of Variance, Analysis Of Achievement (End Of Year 2024), Report on 
Effect To Te Tiriti O Waitangi, Statement Of Compliance Employer Responsibility Policy and the 
Kiwisport Report, but does not include the financial statements, and our auditor’s report thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit, or otherwise appears to be 
materially misstated. If, based on our work, we conclude that there is a material misstatement of 
this other information, we are required to report that fact. We have nothing to report in this 
regard. 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the 
Auditor-General’s Auditing Standards, which incorporate the independence requirements of 
Professional and Ethical Standard 1 International Code of Ethics for Assurance Practitioners 
(including International Independence Standards) (New Zealand) (PES 1)issued by the New Zealand 
Auditing and Assurance Standards Board. 
 
Other than the audit, we have no relationship with, or interests in, the School. 
 
 
 
 
 
 
 
Amy Goodman 
BDO Christchurch Audit Limited 
On behalf of the Auditor-General 
Christchurch, New Zealand 



HONOURING OUR RESPONSIBILITIES AS TREATY PARTNERS 
GIVING EFFECT TO TE TIRITI O WAITANGI 
 

As a kura in Aotearoa NZ, we work alongside our local iwi and hapu in order to improve in our roles as participants, partners and protectors of the rights 
under Te Tiriti o Waitangi. To support this mahi, we will use the guiding principles of the following key resource documents to support effective practice 
across our school: Ka Hikitia - Accelerating Success Strategy 2013-2017, Pasifika Education Plan 2013-2017, Tapasā 2018, Tātaiako, ERO’s report 
“Educationally Powerful Connections with Parents and Whanau” - Nov 2015 and Hautū - Māori Cultural Responsiveness Self Review Tool.  
 
The School Board engaged with professional development through NZSTA, completing the Giving Effect to Te Tiriti o Waitangi Part 1 in 2023. This 
knowledge and kaupapa underpinned the community consultation that was conducted by the Board to inform our strategic planning for 2024 - 2025.  
 
Daily, practical ways that we honour te ao, te reo and tikanga Māori are: 

➔​ We consider and include the perspective of te ao Māori when designing learning programmes 

➔​ We start and finish our classroom day and hui with karakia 

➔​ We use karakia mō te kai 

➔​ We are developing the use of tikanga Māori as part of assemblies and ceremonies (working towards mihi whakatau at school) 

➔​ We use Māori kupu daily and as part of our normal language 

➔​ We were guided by Matauraka Mahaanui in our naming of spaces and plans for future development 

➔​ We work with Koia te Mātauraka on the Ngāi Tahi Indicators of Success  

➔​ The Board of Trustees promote and resource a commitment to te reo and tikanga Māori 

➔​ We are building the relationship with Ngāti Wheke through regular engagement and communication 

➔​ We are committed to the ongoing development of staff capabilities in te reo and tikanga Māori 

➔​ We set and track achievement outcomes for our ākonga Māori  

➔​ We build our awareness of cultural bias and how we influence all ākonga with our attitudes and actions 



Governors Bay School 

Kiwisport Funding 2024 

 

Kiwisport is a Government funding initiative to support students’ 

participation in organised sport. In 2024, Governors Bay School 

received total Kiwi Sport funding of $ 1380.48 (excluding GST). 

This funding was spent on ribbons for awards and extra equipment 

for the sport boxes.  

The number of students that participated in organised sport was 91. 

 Regards 

 

RK Baynes 

 

Rebecca Baynes 



STATEMENT OF COMPLIANCE 
EMPLOYER RESPONSIBILITY POLICY 

 

The following questions address key aspects of compliance with a good employer policy:  

Reporting on the principles of being a Good Employer 

How have you met your 
obligations to provide good and 
safe working conditions? 

Te Kura o Ōhinetahi | Governors Bay School Board acts as a 
good employer and takes all reasonable steps to build working 
relationships based on trust, confidence, and good faith. The 
board treats employees fairly and properly in all aspects of their 
employment as required by the Public Service Act 2020, and 
complies with legislation on employment and personnel matters. 
The board complies with the conditions contained in employment 
contracts for teaching and non-teaching staff. 

The board: 

●​ takes all steps, so far as is reasonably practicable, to 
meet its primary duty of care obligations to ensure good 
and safe working conditions for employees and responds 
to all reasonable concerns and requests made by 
employees 

●​ considers staff health and wellbeing (hauora) and 
work-life balance, and will consider applications for 
flexible working arrangements 

●​ ensures that all employees maintain proper standards of 
integrity and conduct, and a concern for the safety and 
wellbeing of students, colleagues, and public interest 

●​ promotes high levels of staff performance through: 
●​ performance management and professional 

development (including budgeting for training 
and development programmes intended to 
enhance the abilities of individual employees) 

●​ acknowledgement of staff achievements 
●​ salary units and classroom release time. 

●​ deals effectively and fairly with any concerns through the 
concerns and complaints and protected disclosure 
procedures. 

 

What is in your equal 
employment opportunities 
programme? 

How have you been fulfilling this 
programme? 

To help implement our EEO policy, we have a programme to 
identify processes that contribute to employment inequality. We 
work to change these processes and promote equal employment 
opportunities for individuals and groups of people. Our EEO 
policy and programme is available to all Te Kura o Ōhinetahi – 
Governors Bay School staff. 

Our EEO programme may include: 

https://governorsbay.schooldocs.co.nz/13509.htm
https://governorsbay.schooldocs.co.nz/41353.htm
https://governorsbay.schooldocs.co.nz/44997.htm
https://governorsbay.schooldocs.co.nz/10370.htm
https://governorsbay.schooldocs.co.nz/11808.htm
https://governorsbay.schooldocs.co.nz/11808.htm
https://governorsbay.schooldocs.co.nz/41353.htm
https://governorsbay.schooldocs.co.nz/9087.htm
https://governorsbay.schooldocs.co.nz/34932.htm
https://governorsbay.schooldocs.co.nz/34932.htm
https://governorsbay.schooldocs.co.nz/443.htm
https://governorsbay.schooldocs.co.nz/10970.htm
https://governorsbay.schooldocs.co.nz/12727.htm
https://governorsbay.schooldocs.co.nz/11892.htm


●​ developing a policy statement and establishing objectives 
●​ appointing an EEO representative 
●​ consulting with staff to hear any concerns 
●​ creating an employee database (with informed consent 

for any EEO data collected) 
●​ encouraging staff to participate in training and career 

development 
●​ programme monitoring through staff meetings and board 

reports 
●​ reviewing employment and personnel policies and 

processes. 

Te Kura o Ōhinetahi – Governors Bay School aims to raise 
awareness of discrimination and bias through our EEO 
programme. We support staff to discuss the development and 
implementation of the programme, and raise any concerns with 
the principal or board. 

How do you practise impartial 
selection of suitably qualified 
persons for appointment? 

  

Te Kura o Ōhinetahi – Governors Bay School is an equal 
opportunities employer. We appoint appropriately trained and 
qualified staff to all teaching and non-teaching positions, and 
strive to find the best person for each position. We uphold our 
commitment to te Tiriti o Waitangi through our vision and 
strategic plan to reflect tikanga Māori. 

Our appointment process meets the requirements of the 
Children's Act 2014. 

The board always manages the recruitment and appointment of 
a principal. For other vacancies, the board delegates the 
recruitment and appointment process to the principal and senior 
management but may also be represented on the appointment 
committee. 

We maintain transparency and fairness as important principles for 
any appointment, especially those involving related party 
transactions. 

How have you enhanced the 
abilities of individual 
employees? 

●​ Professional learning and training 
●​ Support and mentoring programmes 
●​ Professional Growth Cycle and appraisal programmes 
●​ Training for specific skills i.e restraint training  

How are you recognising the 
employment requirements of 
women? 

●​ Creating an environment where their unique skills and 
experiences are recognised and celebrated 

●​ Have consideration of those who are parents and 
providing supports in place of those who need it 

How are you recognising the 
employment requirements of 
persons with disabilities? 

●​ Have consideration of those with disabilities and 
providing supports of those who need it 

https://governorsbay.schooldocs.co.nz/6483.htm
https://governorsbay.schooldocs.co.nz/6483.htm
https://governorsbay.schooldocs.co.nz/7547.htm


Good employer policies should include provisions for an Equal Employment Opportunities (EEO) 
programme/policy . The Ministry of Education monitors these policies: 

Reporting on Equal Employment Opportunities (EEO) 
Programme/Policy 

YES NO 

Do you operate an EEO programme/policy?  YES   

Has this policy or programme been made available to staff?  YES   

Does your EEO programme/policy include training to raise 
awareness of issues which may impact EEO? 

 YES   

Has your EEO programme/policy appointed someone to coordinate 
compliance with its requirements? 

 YES 

Via 
Appointment 

procedure 

  

Does your EEO programme/policy provide for regular reporting on 
compliance with the policy and/or achievements under the policy? 

 YES 

Via School 
Docs review 

  

Does your EEO programme/policy set priorities and objectives?   NO 

 



 

STATEMENT OF VARIANCE 
 
School Board Vision Strategic Priorities Statement of Variance 

1.​ Our kura and its 
people are inclusive 

 Ākonga are curious, 
confident, open to challenge 
and have a strong sense of 
identity. 

A.​ Our school values are strong, evident and 
understood by all. 

 
The school signage and branding project was completed in 
2024, and a walkthrough of the school sees our school 
values evident in each space. 
 
Our values are referenced at each assembly, our school 
certificates are based on these and they feature in our 
everyday language around how we do things at Te Kura o 
Ōhinetahi 
 
Both our website and information for new parents brochure 
support the induction of our school values. 
 
Student and whānau surveys about the values were held in 
Terms 1 and 3. 
 

 B.​ We maintain a culture of inclusivity and strive to 
understand ourselves and others better. 

We conduct proactive and regular engagement with external 
agencies to support inclusive practices and share examples 
of teaching practice change in response to reflection.  
 
We have supported time to reflect on the impacts of our 
actions as kaimahi | staff. “It takes a well-regulated adult to 
help a child.” 
 
PLD is provided internally, from the kāhui ako and by RTLB to 
support kaimahi | staff to better understand ND and 
pūmanawa | gifted learners.  
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Next steps: 

●​ Class hui/circle time could be trialled within the school 
to support inclusive practices. 

●​ Student leader playtime initiatives and class inquiry 
programmes could further promote inclusivity within 
learning environments and beyond. 

 

 C.​ The school acknowledges and respects the 
importance of Te Tiriti o Waitangi and actively 
works in partnership with mana whenua and local 
iwi to ensure that Māori students’ cultural, 
educational and well-being needs are met. 

Staff and Board use the Indicators of Success to help them 
gauge their current place and plan for moving through the 
indicators.  These were reported on to the Board and the 
community twice in 2024.  
 
Next steps: 

●​ Māori tikanga is followed universally by kaimahi, 
ākoka & whānau:  karakia/waiata marks the beginning 
of each day and all hui/assemblies, mihi whakatau is 
facilitated to welcome newest community members. 

 

 D.​ We prioritise our (human, time and financial) 
resources to meet the varying social, emotional 
and academic learning needs of our ākonga, 
particularly for those whose needs have not yet 
been met. 

Communication to whānau, to staff and between staff is 
timely, relevant and clear. Time is scheduled through regular 
meetings with kaiako as a group and staff feel supported and 
empowered to make a difference in the lives of their ākoka. 
This is followed up with staff surveys at the end of Term 1 and 
end of Term 3.  The SLT and teams meet fortnightly. SENCO 
meets weekly with learning assistants and specialist staff.  
 
Staff hui time is used for regular discussion and reflection on 
planning for learning - are we meeting the needs of all of our 
ākoka? - and to further explore ND and pūmanawa | gifted 
learners.  In 2024, there were allocated Professional Growth 
Cycle lines of responsibility. 
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Next steps: 

●​ Kaiako & SLT use a problem-solving approach to lifting 
attendance rates of  ākoka who are not yet attending 
school regularly. 

2.  We actively connect 
with and protect our 
local environment, 
community and 
histories 

We acknowledge Ngāti Wheke 
and Kai Tahu as mana 
whenua. 

  

 

 

A.​ We regularly engage with the people of this rohe 
and places that are significant to tangata whenua 
and subsequent settlers. 

 

Leadership connects with Ngāti Wheke and Kōia te 
Mātauraka at least twice per term. The connections between 
learning and the local area and its histories are evident to 
ākoka and whānau and the learning reflects the pūrakau | 
stories of the people and places of this rohe. 

Next steps: 

●​ More obvious and regular engagement with Ngāti 
Wheke - 1 x staff hui to Råpaki, 1 x school visit 

●​ Planning for inquiry must include a prompt to include 
our local area, including one local area visit per year 

●​ Reciprocal visits with local schools, including Mihi 
Whakatau with Te Kura o Te Waipapa Diamond 
Harbour School. 

 B.​ We seek inspiration from our local environment 
and strive to leave it and the world a better place. 

Kaiako plan for deliberate acts of noticing and gratitude for 
our local environment - this is evidenced in planning and 
action.  

Staff are mindful of making sustainable choices - collectively 
and individually.  There has been a focus on refusing, 
reducing, reusing and recycling within the school, collectively 
and individually.  The laminating budget was compared and 
reduced from last year.  Staff choose to repair rather than 
replace where possible and when cost effective. 
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 C.​ Climate change knowledge and action are central 
to our teaching, learning and living. 

Climate change learning and action is planned across the 
kura.  The school continues to choose to engage with 
important climate change action projects with CCC.  

Legacy projects by school leavers include an element of 
caring for the environment, such as soft plastic recycling and 
participation in Climate Change in Education programme. 

Our kura regularly hosts and participates in community events 
that support positive climate action, i.e. Walk or Wheel to 
School, trap making workshops and beach clean ups. 

Next steps: 

●​ Greater engagement with Enviroschools projects, both 
locally and across the rohe 

●​ Development of school-wide Enviroschools Team, led 
by student leaders as kaitiaki. 

 D.​ Our community* feels a part of our school and our 
school is at the centre of our community. 

There are regular opportunities for the community to learn 
about the school and to engage with staff, students and 
learning. Selected school events are open to the public, i.e. 
learning celebrations, Matariki, Whānau hui, etc.  The school 
is also an active participant in and contributes to local 
community events, i.e. Governors Bay Fete, fundraising 
events, etc.  

Next steps: 

●​ Continue to prioritise opportunities for whānau and 
the wider community to visit the school and develop 
meaningful learning partnerships with ākoka & kaiako. 
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 E.​ We explore the characters, histories and future of 
our special place. (i.e. Ōhinetahi, Whakaraupō, 
Rāpaki, Quail Island, Lyttelton, Diamond Harbour 
and the Port Hills) 

Our staff seek out and engage with PLD from Ngāti Wheke 
and Ngāi Tahu and the connections between local and global 
events and issues are apparent in our planning for learning.  
Our ākoka enjoy their local environment (whenua | land, 
moana | ocean, hills, jetty) and work to protect it, in both big 
and little ways. 

Next steps: 

●​ While staff are familiar with and can share some of the 
stories | purakau of local people, histories and places, 
we must continue to utilise the expertise of kaiako & 
mana whenua, and begin to develop a local area 
resource that supplements our current knowledge. 

●​ The Board and PTA will continue to work towards a 
more integrated outdoor learning space within and 
beyond the boundaries of the school 

3.  We are leaders in 
fostering curiosity, 
critical thinking and 
creativity 

These are foundational skills 
for future-focussed learning 
and living. 

A.​ Our kaiako are knowledgeable, skilled and 
responsive and ensure that every learner gains 
sound foundation skills in language (English, Te 
Reo Māori and NZSL), literacy, numeracy, science, 
the arts, technology and health and P.E. 

Kaiako are reflective and responsive to the needs of their 
class and learners.  They maintain an ongoing focus on 
improving equitable outcomes in writing and mathematics for 
Māori ākoka.  There is a strong framework for the individual 
and collective learning and teaching of Te Reo Māori, both for 
staff and ākoka; 3 kaiako completed Level 1 Te Ahu o Te Reo 
Māori course in 2024.  Kaiako engage with regular and 
deliberate PLD to support growth in knowledge and 
confidence in delivering foundation skills, specifically around 
the refreshed curriculum.  Teachers have participated in 
Ministry-funded PLD to support their understanding of and 
implementation of the Mathematics & English refreshed 
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curriculum areas - this continues to be an ongoing piece of 
work as developments are made at a national level.   

Participation in Sir Angus Tait Science Teaching Enrichment 
Program (SAT STEP) PD throughout 2024 has informed and 
continues to strengthen our localised science curriculum. 

There is evidence in planning of coverage of the curriculum 
over two years through our Mapping Documentation. 

Next Steps: 

●​ Build upon Draft Mapping Documentation begun in 
2024, including refreshed curriculum expectation & 
coverage. 

●​ Development of localised, whole-school structured 
literacy (including spelling) scope & sequence in line 
with refreshed English curriculum. 

 B.​ Teaching and learning promotes critical and 
creative thinking, problem solving and authentic 
contexts for learning. 

Kaiako plan for explicit teaching to promote critical and 
creative thinking, as well as including problem solving 
challenges within each curriculum area.  This has been 
supported by our ongoing engagement with The Learner First 
mathematics PD, which promotes and scaffolds a balanced 
learning programme, including authentic contexts for 
learning. 

As part of our inquiry pedagogy, we encourage learners to 
take opportunities for critical and creative thinking, 
researching, communicating, self-managing and 
collaborating. 

Class Target Documents monitor progress & achievement 
against set class target(s) at mid-year and end of the year. 
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 C.​ We work within the kāhui ako to ensure our 
teaching, learning and assessment practices are 
consistent, accurate and meaningful. Data, 
knowledge, skills and time are shared to improve 
progress and achievement for all ākonga. 

Our kaiako participate in and contribute to across-kura 
opportunities and PLD; data, knowledge, skills and time are 
shared to improve progress and achievement for all ākoka. 

Our Within School Mathematics Lead sources and shares 
opportunities for cross-school collaboration to improve 
outcomes of learners.  Moderation is conducted between 
classes and across the kāhui ako.  As a result, there is 
increased confidence in using progress & achievement data 
to make informed decisions.  We have participated in 
cluster-wide e-asttle Maths assessments, which are collated 
and compared across kura, to ensure good and consistent 
practice.  

Next steps: 

●​ Trial Phonics Checks assessment in 2025 and begin 
to use school-wide DIBELS Structured literacy 
assessment to inform literacy planning 

●​ Continue to work with the kāhui ako to develop & 
implement a school-wide planning format for 
Mathematics. 

4. Our school is a safe 
place for our young 
people, both physically 
and emotionally. 

This includes effective 
financial planning, 
investment and property 
management.  

A.​ The professional wellbeing of school staff is 
understood and supported. 

School leadership considers the impact of their decisions 
around deadlines, responsibilities and expectations, while 
staff are encouraged and supported to find and implement 
personal and professional strategies to manage the feelings 
of stress and workload. 

Twice-yearly surveys are conducted with staff to ascertain 
their perception of wellbeing and there are continuous efforts 
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to ensure the workplace is a safe place to have robust 
conversations around matters relating to well-being. 

Access to EAP is promoted to staff. 

 B.​ Health and safety planning and review considers 
school grounds and activities, incidents and 
accidents, and staff and learner wellbeing. 

Health and safety planning and review are conducted 
regularly by the appropriate people. Incidents and accident 
reports are reviewed by the Leadership team at least monthly 
and there is regular reporting to the Board about how these 
are managed.  

In 2024, the Board supported the work of the school,  PTA 
and MOE to develop a master site plan for future 
developments.   

Next steps: 

●​ In consultation with the PTA, a phased approach to 
the landscaping plan should be developed and 
adhered to.  

 C.​ The school operates transparently with strategic 
financial planning and sound accounting practices. 

Financial reporting is made to the Board twice per term and 
the Board actively discusses and makes sound financial 
planning decisions for the school 

The school works creatively to operate within the budget; any 
changes are in consultation with and approved by the Board. 

 D.​ The school property is managed proactively and in 
a timely manner. 

The leadership team, assisted by members of the Board, 
conduct regular walkthroughs of the school site to ensure 
that property is managed proactively. 

The school property plan is followed and reported on to the 
Board.  Property development projects are undertaken within 
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the limits of the 5YA and with additional funding obtained 
from the Board and from fundraising efforts. 

Next steps: 

●​ Completion of stormwater drainage project & outdoor 
learning space (including scooter track), as first phase 
of master site landscaping plan. 
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INCLUSIVENESS 
 

Te Kura o Ōhinetahi | Governors Bay School is a fully inclusive school where all students are welcomed and are supported to be able to take part in all 
aspects of school life. Diversity is respected and upheld. Through our principles we ensure all students are confident, connected, actively involved, 
lifelong learners and work towards this within the NZ Curriculum. Learners’ identities, languages, abilities, and talents are recognised and affirmed and 
their learning needs are addressed. 
 

 
SETTING THE SCENE: RECOGNISING DIVERSE LEARNERS 

 
 

GENDER DISTRIBUTION ACROSS THE YEAR GROUPS 

 YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6  YEAR 7 YEAR 8 TOTAL 

Female 4 3 8 8 4 7 5 2 6 47 

Male 1 4 1 9 6 9 5 8 1 44 

Total 5 7 9 16 10 16 10 10 7 91 

 
 
NUMBER OF STUDENTS WITH LEARNING SUPPORT NEEDS (incl. ONGOING RESOURCE SCHEME, SPECIFIC LEARNING DISORDER, NEURO-DIVERSE) 

 YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6  YEAR 7 YEAR 8 TOTAL 

Female 0 0 0 3 0 2 0 0 0 5 

Male 1 0 0 3 3 5 1 0 0 13 

Total 1 0 0 6 3 7 1 0 0 18 
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ANALYSIS OF ACHIEVEMENT (END OF YEAR 2024) AT ŌHINETAHI: PĀNUI | READING 
 

 
2024 Pānui | Reading Of Concern Monitoring Working At Working Above Working Well Above 

% At or 
Above  Total % Number % Number % Number % Number % Number % 

All - 2024 91 100% 3 3.30% 3 3.30% 58 63.74% 25 24.47% 2 2.20% 93.41% 

All - 2023 97 100% 3 3.09% 3 3.09% 62 62.89% 27 28.87% 2 2.06% 93.81% 

All - 2022 94 100% 2 2.13% 4 4.26% 64 68.09% 22 23.40% 2 2.13% 93.62% 

Genders 

Female 47 100% 1 2.13% 2 4.26% 27 57.45% 15 31.91% 2 4.26% 93.62% 

Male 44 100% 2 4.55% 1 2.27% 31 70.45% 10  22.73% 0 0.00% 93.18% 

Ethnicity (MOE Cohorts) 

NZ Māori 14 100% 2 14.29% 0 0.00% 9 64.29% 3 21.43% 0 0.00% 85.71% 

Pasifika 1 100% 0 0.00% 0 0.00% 1 100% 0 0.00% 0 0.00% 100% 

Classes 

Tūī 21 23.08% 0 0.00% 0 0.00% 20 95.23% 1 0.05% 0 0.00% 95.28% 

Korimako 20 21.97% 1 5.00% 2 10.00% 16 80.00% 1 5.00% 0 0.00% 85.00% 

Pīwakawaka 23 25.27% 1 4.34% 1 4.34% 12 52.17% 9 39.13% 0 0.00% 91.30% 

Kererū 27 29..67% 1 3.70% 0 0.00% 11 40.74% 14 51.85% 1 3.70% 96.29% 

2024 Pānui | Reading 
Mid- to End of Year 

New or left school 
Progress not clear 

No progress 
Watching 

Expected progress 
One sub-level 

Accelerated Progress  
2 + sub levels 

Notes/ Next steps 

Year level Total Number % Number % Number % Number % 

Year 0 5 5 100.00% 0 0.00% 0 0.00% 0 0.00% Less than two terms at school 
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Year 1 7 0 0.00% 0 0.00% 7 100% 0 0.00%  

Year 2 9 0 0.00% 0 0.00% 1 11.11% 8 88.89%  

Year 3 16 0 0.00% 3 18.75% 5 31.25% 8 50.00%  

Year 4 10 0 0.00% 4 40.00% 2 20.00% 4 40.00%  

Year 5 16 1 6.25% 3 18.75% 11 68.75% 1 6.25%  

Year 6 10 1 10.00% 4 40.00% 4 40.00% 1 10.00%  

Year 7 10 0 0.00% 1 10.00% 9 90.00% 0 0.00%  

Year 8 7 0 0.00% 0 0.00% 7 100% 0 0.00%  

 

 
GROW with curiosity & kindness | CONNECT WITH OTHERS through kotahitanga |  

CREATE CHANGE IN THE WORLD as kaitiaki ​ ​ ​ ​ ​ ​ ​ ​ 16 



 

ANALYSIS OF ACHIEVEMENT (END OF YEAR 2024) AT ŌHINETAHI: TUHITUHI | WRITING 
 

 
2024 Tuhituhi | Writing Of Concern Monitoring Working At Working Above Working Well Above % At or 

Above  Total % Number % Number % Number % Number % Number % 

All - 2024 91 100% 5 5.49% 8 8.79% 74 81.32% 4 4.40% 0 0.00% 85.71% 

All - 2023 97 100% 4 4.12% 15 15.46% 71 73.20% 7 7.22% 0 0.00% 80.41% 

All - 2022 93 100% 2 2.15% 10 10.75% 73 78.49% 5 5.38% 0 0.00% 83.87% 

Genders 

Female 47 100% 2 4.26% 1 2.13% 40 85.11% 4 8.51% 0 0.00% 93.62% 

Male 44 100% 3 6.82% 7 15.91% 34 77.27% 0 0.00% 0 0.00% 77.27% 

Ethnicity (MOE Cohorts) 

NZ Māori 14 100% 2 14.29% 0 0.00% 11 78.57% 1 7.14% 0 0.00% 85.71% 

Pasifika 1 100% 0 0.00% 0 0.00% 1 100% 0 0.00% 0 0.00% 100% 

Classes 

Tūī 21 23.08% 0 0.00% 0 0.00% 20 95.24% 1 4.76% 0 0.00% 100% 

Korimako 20 21.97% 2 10.00% 2 10.00% 16 80.00% 0 0.00% 0 0.00% 80.00% 

Pīwakawaka 23 25.27% 1 4.34% 6 26.09% 16 69.56% 0 0.00% 0 0.00% 69.56% 

Kererū 27 29..67% 1 3.70% 0 0.00% 22 81.48% 4 14.81% 0 0.00% 96.29% 

2024 Tuhituhi | Writing 
Mid- to End of Year 

New or left school 
Progress not clear 

No progress 
Watching 

Expected progress 
One sub-level 

Accelerated Progress 
2 + sub levels 

Notes/ Next steps 

Year level Total Number % Number % Number % Number % 

Year 0 5 5 100% 0 0.00% 0 0.00% 0 0.00% Less than two terms at school 
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Year 1 7 0 0.00% 3 42.86% 3 42.86% 1 14.28%  

Year 2 9 0 0.00% 8 88.89% 1 1.11% 0 0.00%  

Year 3 16 0 0.00% 3 18.75% 6 37.50% 7 43.75%  

Year 4 10 0 0.00% 5 50.00% 4 40.00% 1 10.00%  

Year 5 16 1 6.25% 2 12.50% 9 56.25% 4 25.00%  

Year 6 10 1 10.00% 0 0.00% 8 80.00% 1 10.00%  

Year 7 10 0 0.00% 1 10.00% 8 80.00% 1 10.00%  

Year 8 7 0 0.00% 2 28.57% 5 71.43% 0  0.00%  
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ANALYSIS OF ACHIEVEMENT (END OF YEAR 2024) AT ŌHINETAHI: PĀNGARAU | MATHEMATICS 
 

 
2024 Pāngarau | Mathematics Of Concern Monitoring Working At Working Above Working Well Above % At or 

Above  Total % Number % Number % Number % Number % Number % 

All - 2024 91 100% 4 4.40% 5 5.49% 71 78.02% 11 12.09% 0 0.00% 90.11% 

All - 2023 97 100% 5 5.15% 11 11.34% 70 72.16% 8 8.25% 1 1.03% 82.47% 

All - 2022 93 100% 3 3.23% 6 6.45% 77 82.80% 4 4.30% 1 1.08% 88.17% 

Genders 

Female 47 100% 1 2.13% 4 8.51% 38 80.85% 4 8.51% 0 0.00% 89.36% 

Male 44 100% 3 6.82% 1 2.27% 33 75.00% 7 15.91% 0 0.00% 90.91% 

Ethnicity (MOE Cohorts) 

NZ Māori 14 100% 2 14.29% 0 0.00% 11 78.57% 1 7.14% 0 0.00% 85.71% 

Pasifika 1 100% 0 0.00% 0 0.00% 1 100% 0 0.00% 0 0.00% 100% 

Classes 

Tūī 21 23.08% 0 0.00% 0 0.00% 21 100% 0 0.00% 0 0.00% 100% 

Korimako 20 21.97% 2 10.00% 1 5.00% 17 85.00% 0 0.00% 0 0.00% 85.00% 

Pīwakawaka 23 25.27% 1 4.35% 3 13.04% 15 65.22% 4 17.39% 0 0.00% 82.61% 

Kererū 27 29..67% 1 3.70% 1 3.70% 18 66.68% 6 22.22% 1 3.70% 92.60% 

2024 Pāngarau | 
Mathematics 
Mid- to End of Year 

New or left school 
Progress not clear 

No progress 
Watching 

Expected progress 
One sub-level 

Accelerated Progress 
2 + sub levels 

Notes/ Next steps 

Year level Total Number % Number % Number % Number % 
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Year 0 5 5 100% 0 0.00% 0 0.00% 0 0.00% Less than two terms at school 

Year 1 7 0 0.00% 3 42.86% 3 42.86% 2 28.57%  

Year 2 9 0 0.00% 0 0.00% 5 55.56% 4 44.44%  

Year 3 16 0 0.00% 4 25.00% 8 50.00% 4 25.00%  

Year 4 10 0 0.00% 4 40.00% 5 50.00% 2 20.00%  

Year 5 16 1 6.25% 3 18.75% 12 75.00% 0 0.00%  

Year 6 10 1 10.00% 7 70.00% 2 20.00% 0 0.00%  

Year 7 10 0 0.00% 5 50.00% 5 50.00% 0 0.00%  

Year 8 7 0 0.00% 2 28.57% 4 57.14% 1 14.29%  
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Team Targets 
 

 

Link to Strategic 
Goals 

STRATEGIC GOAL | Our kura and its people are inclusive; a place where ākonga are curious, confident, open to challenge 
and have a strong sense of identity.  

●​ We prioritise our (human, time and financial) resources to meet the varying social, emotional and academic 
learning needs of our ākonga, particularly for those whose needs have not yet been met. 

STRATEGIC GOAL | We are leaders in fostering curiosity, critical thinking and creativity; these are foundational skills for 
future-focussed learning and living.  

●​ Our kaiako are knowledgeable, skilled and responsive and ensure that every learner gains sound foundation 
skills in language (English, Te Reo Māori and NZSL), literacy, numeracy, science, the arts, technology and health 
and P.E. 

●​ Teaching and learning promotes critical and creative thinking, problem solving and authentic contexts for learning. 
●​ We work within the kāhui ako to ensure our teaching, learning and assessment practices are consistent, accurate 

and meaningful. Data, knowledge, skills and time are shared to improve progress and achievement for all ākonga. 
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Tūī | Year 1 - 2 

Data Analysis 
Analyse the data and 
look for trends/factual 
statements behind the 
numbers. 
 

End of year data for this cohort, end of 2023: 
 
PĀNUI | READING 

 
 
Other notes about the cohort at the beginning of the year: 

●​ 6 x Year 1 students started end T4, 2023/beg T1, 2024 
●​ 6 x Year 1 students had at least two terms at school 
●​ 4 x students were in Year 2 
●​ Five students are Māori 
●​ At the beginning of 2024, the reading age of all Year 2s was 6 months or more below their chronological age 

Target  
Record class target/s 
after considering the 
achievement data. 

Reading Target: 3 x Year 2 who are achieving at 1B will shift up at least one sub-level in the New Zealand Curriculum Level to 
be 1M or above.  
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Review of Target 
Using end of year 
achievement data, 
review your target and 
reflect on why this was 
or was not reached. 

Comparison of mid-year to end of year achievement data: 

2024 Pānui | Reading New or left school 
Progress not clear 

No progress 
Watching 

Expected progress 
One sub-level 

Accelerated Progress 
2 + sub levels 

Year 
level 

Total Number % Number % Number % Number % 

Year 0 5 5 100.00% 0 0.00% 0 0.00% 0 0.00% 

Year 1 7 0 0.00% 0 0.00% 7 100% 0 0.00% 

Year 2 9 0 0.00% 0 0.00% 1 11.11% 8 88.89% 

 

Learner 
(Redact name) 

2023 EOY 
Achievement 

2024 
Mid-Year 

2024 End of 
Year 

Comment 

Learner 1 (Y2) 
LS 

Level 1M ↔ Level 1M ↑ Level 1E 1 sub-level from EOY ‘23 to EOY ‘24. Target 
met.  

Learner 2 (Y2) 
TG 

Level 1B ↑ Level 1M ↑ Level 1E 2 sub-levels from EOY ‘23 to EOY ‘24. 
Target met.  

Learner 3 (Y2) 
EJ 

Level 1B ↑ Level 1M ↑ Level 1E 2 sub-levels from EOY ‘23 to EOY ‘24. 
Target met.  
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Korimako | Year 3 & 4 

Data Analysis 
Analyse the data and look 
for trends/factual 
statements behind the 
numbers. 
 

End of year data for this cohort, end of 2023: 
 
TUHITUHI | WRITING 

 
 
Other notes about the cohort at the beginning of the year: 

●​ Two learners have ORS funding and are supported by a teacher aide. 
●​ One learner has a diagnosed specific learning disability. 
●​ Three learners are either undergoing assessment for ADHD or have been diagnosed (and medicated) for ADHD.  
●​ Three students are Māori, 1 student is Pasifika 
●​ At the beginning of 2024, a large group of students had made no progress in writing, with 2 above, 17 at, 3 of concern or 

monitoring 

Target  
Record class target/s after 
considering the 
achievement data. 

Writing Target:  
4 x Year 3 who are achieving at 1M will shift up at least 3 sub-levels in the New Zealand Curriculum to be writing at or above 2M. 
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Review of Target 
Using end of year 
achievement data, review 
your target and reflect on 
why this was or was not 
reached. 

 

2024 Tuhituhi| 
Writing 

New or left school 
Progress not clear 

No progress 
Watching 

Expected progress 
One sub-level 

Accelerated Progress 
2 + sub levels 

Year level Total Number % Number % Number % Number % 

Year 3 16 0 0.00% 3 18.75% 6 37.50% 7 43.75% 

Year 4 10 0 0.00% 5 50.00% 4 40.00% 1 10.00% 

 

Learner 
(Redact name) 

2023 EOY 
Achievement 

2024 Mid-Year 2024 End of Year Comment 

Learner 1 
HN 

Level 1M ↑ Level 1E ↑ Level 2M 3 sub-levels from EOY ‘23 to EOY 
‘24.Target met 

Learner 2 
AM 

Level 1M ↑ Level 1E ↑ Level 2M 3 sub-levels from EOY ‘23 to EOY 
‘24.Target met 

Learner 3 
CN 

Level 1M ↑ Level 1E ↑ Level 2M 3 sub-levels from EOY ‘23 to EOY 
‘24.Target met 

Learner 4 
NT 

Level 1M ↔ Level 1M ↑ Level 2B 2 sub-levels from EOY ‘23 to EOY 
‘24.Target not met 
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Pīwakawaka | Year 4 & 5 

Data Analysis 
Analyse the data and look 
for trends/factual 
statements behind the 
numbers. 
 

End of year data for this cohort, end of 2023: 
 
TUHITUHI | WRITING 

 
 
Other notes about the cohort at the beginning of the year: 

●​ Two learners have ORS funding and are supported by a teacher aide 
●​ Two learners receive support from BLENZ for low vision 
●​ Five students are Māori 
●​ 6 children made no progress in writing and no children were achieving above in writing 

Target  
Record your class target/s 
after considering the 
achievement data. 
 

Writing Targets: 
●​ 2 x Year 4 (1 made no progress in 2023 and 1 just hanging ‘At’) will shift up at least 2 sub-levels in the New Zealand 

Curriculum. 
●​ 4 x Year 5 (2 made no progress in 2023 and 2 are at ‘Monitoring’) will shift up at least 2 sub-levels in the New Zealand 

Curriculum. 
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Review of Target 

Using end of year 

achievement data, review 

your target and reflect on 

why this was or was not 

reached. 

 

2024 Tuhituhi | 
Writing 

New or left school 
Progress not clear 

No progress 
Watching 

Expected progress 
One sub-level 

Accelerated Progress 
2 + sub levels 

Year 
level 

Total Number % Number % Number % Number % 

Year 4 10 0 0.00% 5 50.00% 4 40.00% 1 10.00% 

Year 5 16 1 6.25% 2 12.50% 9 56.25% 4 25.00% 

 
 

Learner 
(Redact name) 

2023 EOY 
Achievement 

2024 Mid-Year 2024 End of Year Comment 

Learner 1 (Y4) 
TW 

Level 1E ↑ Level 2M ↑ Level 2E 
 

3 sub-levels from EOY ‘23 to 
EOY ‘24.Target met 

Learner 2 (Y4) 
MH 

Level 2B ↑ Level 2M ↔ Level 2M 1 sub-level from EOY ‘23 to 
EOY ‘24.Target not met 

Learner 3 (Y5) 
CW 

Level 2B ↑ Level 2M ↑ Level 2E 2 sub-levels from EOY ‘23 to 
EOY ‘24.Target met 

Learner 4 (Y5) 
AS-B 

Level 1M ↑ Level 2B ↑ Level 2M 3 sub-levels from EOY ‘23 to 
EOY ‘24.Target met 

Learner 5 (Y5) 
AG 

Level 2B ↔ Level 2B ↑ Level 2M 1 sub-level from EOY ‘23 to 
EOY ‘24.Target not met 
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Kererū | Year 6, 7, 8 

Data Analysis 

Analyse the data and look 

for trends/factual 

statements behind the 

numbers. 

 

End of year data for this cohort, end of 2023: 
 
TUHITUHI | WRITING 
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Other notes about the cohort at the beginning of the year: 
●​ One learner has a diagnosed specific learning disability 
●​ One learner has been identified as pūmanawa | gifted and talented 
●​ Two learners are Māori 
●​ At the beginning of 2024, 18 students were ‘at’ in writing, 1 student was of concern and 3 students were being 

monitored. 

Target  

Record your class target/s 

after considering the 

achievement data. 

 

Writing Targets: 
●​ 3 x students (Y6, 7 & 8) who are at ‘Monitoring’ will be achieving at least ‘At’ in the New Zealand Curriculum. 
●​ 3 x students (1 x Y6 & 2 x Y7) that made no progress in 2023 will shift up by at least 2 sub-levels in the New Zealand 

Curriculum.  
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Review of Target 

Using end of year 

achievement data, review 

your target and reflect on 

why this was or was not 

reached. 

 

2024 Tuhituhi | 
Writing 

New or left school 
Progress not clear 

No progress 
Watching 

Expected progress 
One sub-level 

Accelerated Progress 
2 + sub levels 

Year 
level 

Total Number % Number % Number % Number % 

Year 6 10 1 10.00% 0 0.00% 8 80.00% 1 10.00% 

Year 7 10 0 0.00% 1 10.00% 8 80.00% 1 10.00% 

Year 8 7 0 0.00% 2 28.57% 5 71.43% 0  0.00% 

​  

Learner 
(Redact name) 

2023 EOY 
Achievement 

2024 Mid-Year 2024 End of Year Comment 

Learner 1 (Y6) HT Level 2E ↑ Level 3B ↑ Level 3M Now achieving ‘at’ Target met 

Learner 2 (Y7) SJ Level 3B ↑ Level 3M ↑ Level 4B Now achieving ‘at’ Target met 

Learner 3 (Y8) HG Level 3E ↑ Level 4B ↑ Level 4M Now achieving ‘at’ Target met 

Learner 4 (Y6) 
NC 

Level 3M  ↔ Level 3M ↑ Level 3E 1 sub-level from EOY ‘23 to EOY 
‘24 Target not met 

Learner 5 (Y7) 
HF 

Level 3M ↑ Level 3E ↑ Level 4B 2 sub-levels from EOY ‘23 to EOY 
‘24 Target met 

Learner 6 (Y7) 
DT 

Level 3M ↑ Level 3E ↑ Level 4B 2 sub-levels from EOY ‘23 to EOY 
‘24 Target met 
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KIWISPORT FUNDING 2024 
 
Kiwisport is a Government funding initiative to support students’ participation in organised sport. 

 
 
In 2024, Governors Bay School received total Kiwi Sport funding of $ 1380.48 (excluding GST).  This funding was spent on ribbons for awards and extra 
equipment for the sport boxes. The number of students that participated in organised sport was 91. 
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Recommendations and next steps for 2025 and beyond 
 

●​ Continue to develop and embed quality assessment and reporting practices in line with updated regulatory requirements around the new 
English and Mathematics & Statistics learning areas. 

●​ Continue to work with the kāhui ako to develop & implement school-wide planning formats across the refreshed curriculum areas. 

●​ Refine the target setting and review process so that targets are specific, measurable and linked to the year-by-year teaching sequences of the 
new curriculum. 

●​ As a staff, define accelerated progress and explore ways to support students to make more than cohort progress. 

●​ Maximise Learning Support by providing support for collaborative practice.  

●​ Work within the kāhui ako to explore and implement the identification and support for our pūmanawa | gifted and talented learners.  
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