TE URU TARATA | LEMONWOOD GROVE SCHOOL
THE BOARD OF TRUSTEES MINUTES
Date Held: Hui 01 - Wednesday 12 February 2025 AT 6.00PM
Venue: Te Uru Tarata | The Grove, Lemonwood Grove School

Welcome and hui opening

Karakia:
Tuia i runga
Tuia i raro
Tuia i waho
Tuia i roto
Tuia te here tangata
Ka rongo te po
Ka rongo te ao
Haumi é! ... Hui e! Taiki e!

Welcome Kai and KOrero

PRESENT: Rebecca Congalton, Blair Dravitski (Principal), Sara Freitag, Stacey Park (Teacher
Representative), Pip Simmons (Presiding Member), Kelsey Waghorn, Drew Winter (Deputy Presiding
Member)

APOLOGIES: N/A

GUEST/S: Troy Landrebe, Sarsha Wightman, Darryn Ward

SPEAKING RIGHTS: Troy Landrebe, Sarsha Wightman, Darryn Ward

Moved: Blair Dravitski Seconded: Pip Simmons

| put forward a motion that speaking rights are given to Troy Landrebe, Sarsha Wightman, Darryn
Ward

Carried

CONFLICTS OF INTEREST: N/A

LATE ARRIVAL: N/A
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PEPEHA: Those present, who wanted too, took the opportunity to present their pepeha.

APPROVAL OF MINUTES FROM PREVIOUS MEETING :

Motion
Moved: Blair Dravitski Seconded: Rebecca Congalton

| put forward a motion that minutes from Hui 12 dated 5th December 2024 are a true and correct
record of that meeting.

Carried

APPROVAL OF AGENDA:

Link to Agenda

Motion
Moved: Blair Dravitski Seconded: Stacey Park

| put forward a motion to approve the agenda in its current form as a true and correct record

Carried

1Y o] o] o1V =Y o 19th March 2025
Presiding Member


https://docs.google.com/document/d/11F3n-bV18mlcXEtcZYNJWlZI4HQLpjfI70DW2oGu-Zs/edit?usp=sharing
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Appointment of the Presiding member and Deputy
Presiding Member

® Appoint Presiding Member
o0 Rebecca Congalton nominated Pip Simmons
o Kelsey Waghorn seconded
o Pip accepted the nomination
o Allin favour
e Appoint Deputy Presiding Member
o Rebecca Congalton nominated Drew Winter
o Stacey Park seconded
o Drew accepted the nomination
o Allin favour

Guests

Sarsha presented the assessment data from the end of 2024.

e Student Achievement Data

e Lots of discussion around the data, the work to be done and the culture of the
school.
Troy presented on attendance.

e Attendance data

Chair Update

Meeting 1 Motions
Moved: Pip Simmons Seconded: N/A

That Troy Landrebe will be Acting Principal when the principal is absent from school during the
year. Should Troy not be able to undertake this responsibility, Sarsha Wightman will be the Acting
Principal.

Carried

Moved: Pip Simmons Seconded: N/A

That the principal is appointed as the privacy officer for the school.


https://docs.google.com/document/d/1PCIpj1tf6MJAWIwXOzSI7_VNN2mo0V1PPu4MAeh3-T4/edit?usp=sharing
https://urldefense.proofpoint.com/v2/url?u=https-3A__docs.google.com_document_d_1eE6VHsZ6P8p64NI1XlYyy1NfWmG6e1cSe3lIgEgUY3c_edit-3Fusp-3Dsharing-5Feil-26ts-3D67ac3d17&d=DwMFaQ&c=_Zm2Kb9yJrso4r0-N78Ezl-a6DfgMbIISn5tZXXqWk4&r=KbPhLLpgPGJW7JYmASeZ7iihEtZPjCvUkLF9zSCg-340G4OaimmQUJOv0Ym91gJH&m=EQOH03ZhcAksSKVvfiRyaW1uJdTONlLyeQ5TtjzIp5JQhUAiz_lnOlRjOL7R4dLb&s=2NbT1ssz2W4wx8YN59sbIJROTK6rZq5Mneq2bWua8SQ&e=
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Carried

Moved: Pip Simmons Seconded: N/A

That the principal is appointed media spokesperson for the school. If the principal is absent the
Board chairperson takes on this responsibility.

Carried

Moved: Pip Simmons Seconded: N/A

Suspension panel delegation - move that a suspension committee can act on the board’s behalf, is
made up of any current board member and is selected by the Principal based on availability and by
avoiding conflicts of interest.

Carried

Moved: Pip Simmons Seconded: N/A

Employment delegations - move that personnel appointment is delegated to the principal, that the
committee should be made up of at least 3 people, including the principal and one other board
member if the position is permanent.

Carried

e Approve BOT meeting plan schedule - 2025 Meeting dates and plans
o Request to swap dates - will be sent via email

e Review and resign the board Code of conduct

e Reminder - Term 1 policy review

® NZSTA - 2025 Term 1 Checklist

Finance

Report: Finance Report

Drew talked to this and a discussion was had on the report/s that were provided.

Motions

Moved: Drew Winter Seconded: Rebecca Congalton


https://docs.google.com/document/d/1y21E2dI1_rJs3IBisIR3YTWHjKZ-sKd7rfQwP-pjrMQ/edit?usp=sharing
https://nzstaworkbooks2021.s3.ap-southeast-2.amazonaws.com/Board+Toolkit/Board+Task+Checklist+-+Term+1+2025.pdf
https://docs.google.com/document/d/1uTehw_eAhWtQGSJYZCreIEl_Wo67xZETXlCtmRztDSY/edit?tab=t.0
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That the report provided is a true and accurate reflection of our financial position as of December
2024,

Carried

Moved: Drew Winter Seconded: Pip Simmons

That the Board ratifies the budget for 2025 as presented

Carried

Moved: Drew Winter Seconded: Kelsey Waghorn

That the Donation be set at S60 for a family with one learner and $100 for families with two or
more learners.

Carried

Principal’s Report

Report: Principal’s Report

A discussion was had on the report that was provided

Motion
Moved: Blair Dravitski Seconded: Rebecca Congalton

That the Principal's report is a true and accurate reflection of what has happened since the last
Board Hui.

Carried

Ero Reports - discussion re the ERO reports Blair had previously sent to the board.
Link to reports

Stacey Departed at 8:05pm

Administration

e Correspondence - our communication document has been updated and can be accessed
here Correspondence Folder

e Board Meeting Evaluation

e Next Hui - 19th March 2025



https://docs.google.com/document/d/1bxB4il7MAxJ-Ki0FVz0COaiqKcF-ji8kLmvCQJ2JlXg/edit?usp=sharing
https://drive.google.com/drive/folders/1_E7DQrMhlJx1lZcnzYEoAkfqqjAx1yuk?usp=drive_link
https://drive.google.com/drive/folders/1sffqnqlbkkLhbB8xojQ3w6GDozlnaNvy
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Closing karakia:
Kia hora te marino
Kia whakapapa pounamu te moana
Hei huarahi ma tatou i te rangi nei
Aroha atu, aroha mai
Tatou i a tatou katoa

Hui closed with Karakia at 8:15 PM

12 February 2025
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