




































INDEPENDENT AUDITOR’S REPORT 

TO THE READERS OF TIMARU CHRISTIAN SCHOOL’S FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2024

The Auditor-General is the auditor of Timaru Christian School (the School). The Auditor-
General has appointed me, Sam Naylor, using the staff and resources of Nexia Audit 
Christchurch, to carry out the audit of the financial statements of the School on his behalf. 

Qualified Opinion 
We have audited the financial statements of the School on pages 2 to 16, that comprise the 
statement of financial position as at 31 December 2024, the statement of comprehensive 
revenue and expense, statement of changes in net assets/equity and statement of cash flows 
for the year ended on that date, and the notes to the financial statements that include 
accounting policies and other explanatory information. 

In our opinion, except for the matter described in the Basis for our Qualified opinion section of 
our report, the financial statements of the School: 

 present fairly, in all material respects: 

o its financial position as at 31 December 2024; and 

o its financial performance and cash flows for the year then ended; and 

 comply with generally accepted accounting practice in New Zealand in accordance with 
Public Sector – Public Benefit Entity Standards, Reduced Disclosure Regime. 

Our audit was completed on 29 May 2025. This is the date at which our opinion is expressed. 

The basis for our qualified opinion is explained below. In addition, we outline the 
responsibilities of the Board and our responsibilities relating to the financial statements, we 
comment on other information, and we explain our independence. 

Basis for our Qualified opinion –provision for cyclical maintenance in the 
comparative year  
Our audit opinion on the School’s 31 December 2023 financial statements was qualified 
because the school did could not provide sufficient appropriate evidence to support the 
Provision for cyclical maintenance. There were no other practical audit procedures we could 
perform to determine the reasonableness of the provision. As a result, we were unable to 
determine whether any adjustment to the provision was necessary. The audit opinion on the 
financial statements for the year ended 31 December 2023 was modified accordingly. 

In the 31 December 2024 financial statements, the Board has appropriately recorded a 
provision for cyclical maintenance in accordance with PBE IPSAS 19: Provisions, contingent 
assets and contingent liabilities. 

Our opinion on the current period’s financial statements is also modified because of the 
possible effect of this matter on the comparability of the current period’s figures and the 
corresponding comparative figures. 
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We carried out our audit in accordance with the Auditor-General’s Auditing Standards,            
which incorporate the Professional and Ethical Standards and the International Standards on 
Auditing (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. 
Our responsibilities under those standards are further described in the Responsibilities of the 
auditor section of our report. 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing 
Standards.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our qualified opinion. 

Responsibilities of the Board for the financial statements  
The Board is responsible on behalf of the School for preparing financial statements that are 
fairly presented and that comply with generally accepted accounting practice in New Zealand.  

The Board is responsible for such internal control as it determines is necessary to enable it to 
prepare financial statements that are free from material misstatement, whether due to fraud 
or error.  

In preparing the financial statements, the Board is responsible on behalf of the School for 
assessing the School’s ability to continue as a going concern. The Board is also responsible for 
disclosing, as applicable, matters related to going concern and using the going concern basis 
of accounting, unless there is an intention to close or merge the School, or there is no realistic 
alternative but to do so. 

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 

Responsibilities of the auditor for the audit of the financial statements  
Our objectives are to obtain reasonable assurance about whether the financial statements, as 
a whole, are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion.  

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried 
out in accordance with the Auditor-General’s Auditing Standards will always detect a material 
misstatement when it exists. Misstatements are differences or omissions of amounts or 
disclosures, and can arise from fraud or error. Misstatements are considered material if, 
individually or in the aggregate, they could reasonably be expected to influence the decisions 
of readers taken on the basis of these financial statements. 

For the budget information reported in the financial statements, our procedures were limited 
to checking that the information agreed to the School’s approved budget. 

We did not evaluate the security and controls over the electronic publication of the financial 
statements.  

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 

 We identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to 
those risks, and obtain audit evidence that is sufficient and appropriate to provide a 
basis for our opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. 



 We obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the School’s internal control. 

 We evaluate the appropriateness of accounting policies used and the reasonableness 
of accounting estimates and related disclosures made by the Board. 

 We conclude on the appropriateness of the use of the going concern basis of 
accounting by the Board and, based on the audit evidence obtained, whether a 
material uncertainty exists related to events or conditions that may cast significant 
doubt on the School’s ability to continue as a going concern. If we conclude that a 
material uncertainty exists, we are required to draw attention in our auditor’s report to 
the related disclosures in the financial statements or, if such disclosures are 
inadequate, to modify our opinion. Our conclusions are based on the audit evidence 
obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the School to cease to continue as a going concern. 

 We evaluate the overall presentation, structure and content of the financial 
statements, including the disclosures, and whether the financial statements represent 
the underlying transactions and events in a manner that achieves fair presentation. 

 We assess the risk of material misstatement arising from the school payroll system, 
which may still contain errors. As a result, we carried out procedures to minimise the 
risk of material errors arising from the system that, in our judgement, would likely 
influence readers’ overall understanding of the financial statements. 

We communicate with the Board regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit.  

Our responsibilities arises from the Public Audit Act 2001. 

Other information 
The Board is required to prepare an annual report which includes the annual financial 
statements and the audit report, as well as a Statement of Variance, a Report on how the 
school has given effect to Te Tiriti o Waitangi, an Evaluation of the School’s Students’ Progress 
and Achievement, a Statement of Compliance with Employment Policy, and a Statement of 
KiwiSport funding. The Board is responsible for the other information that it presents 
alongside its financial statements. 

The other information obtained at the date of our audit report includes copies of 
the Statement of Variance, Report on how the school has given effect to Te Tiriti o Waitangi, 
Evaluation of the School’s Students’ Progress and Achievement, Statement of Compliance with 
Employment Policy, and Statement of KiwiSport funding. 

Our opinion on the financial statements does not cover the other information and we do not 
express any form of audit opinion or assurance conclusion thereon. In connection with our 
audit of the financial statements, our responsibility is to read the other information. In doing 
so, we consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. We have nothing to report in this 
regard. 



Independence 
We are independent of the School in accordance with the independence requirements of the 
Auditor-General’s Auditing Standards, which incorporate the independence requirements of 
Professional and Ethical Standard 1 International Code of Ethics for Assurance Practitioners 
(including International Independence Standards) (New Zealand) (PES 1) issued by the New 
Zealand Auditing and Assurance Standards Board. 

Other than the audit, we have no relationship with, or interests in, the School. 

Sam Naylor 
Nexia Audit Christchurch 
On behalf of the Auditor-General 
Christchurch, New Zealand  



Timaru Christian School Statement of Variance End 2024 

(Updates for the second meeting of each term are in bold) 
 

Strategic Aim: All teachers will have a clear understanding of the pedagogies of Relationship-based Learning and show evidence 

in their  teaching practice; Titus 2:7-8 

·       All teachers will be able to identify and describe RBL pedagogies 
·    All teachers will take part in coaching and modify practice, based on observations 
·      The principles of RBL will be incorporated into our curriculum 

Term One Term Two Term Three Term Four 
One of our teachers has been 

through the coaching process. 

Our Kura Collaborator is awaiting 

approval of his accreditation 

work. We hope for this to come 

through in the next couple of 

weeks so he can do coaching 

across the school. 

Three teachers have been undertaking the 

coaching process with our Impact Coach.  
We have started incorporating RBL into our 

Curriculum Documentation (this began on 

Call-back day in the holidays).  
Our Impact Coach led training in RBL with the 

teachers on Teacher Only Day, starting the 

coding process with them. 

We have struggled to get enough 

relievers this term to cover all release so 

RBL observations have not been 

regularly happening. This should resolve 

next term with our new appointments. 
I will be attending training on setting up 

a Guiding Coalition within our kura 

which will be responsible for ensuring 

we keep moving with RBL. 

This term all the teachers will be observed and 

coached by our Impact Coach. We will be 

setting up a Guiding Coalition who, from next 

year, will oversee the RBL work, and teams will 

be using the RBL principles to reflect on their 

practice twice per term. 
Our Curriculum Statements now incorporate 

both RBL principles and Foundation Document 

references so teachers are reminded to 

incorporate both into their teaching and 

learning programmes. 

Final Statement of 

Variance  

(end 2024) 

We continued to struggle in finding time to have all teachers observed and coached by our Impact Coach so we needed to find a more 

realistic model or way of doing things while still honouring the principles behind RBL. We have developed our Impact Coaching process to 

be more collaborative whereby the lesson is recorded on video and the teacher and coach view together. This is expected to promote 

positive discussion and clarity about what the coach is looking for in relation to RBL.  

The Guiding Coalition will be meeting every term to review attendance and achievement data. This will assist with ensuring we are 

meeting targets and can be more proactive in our approach to meeting the needs of at-risk learners. 

We have an additional teacher appointed to share the Kura Collaborator role in 2025, sharing the load and increasing our capabilities in 

this area.  

Our Guided Coaching process is now confirmed and documented with all teachers timetabled to take part in 2 sessions per term as part 

of their Team Meetings. The Teams will have a shared RBL focus for the term, based on their identified need.  

RBL is now evident in our planning documentation and new staff members will become familiar with it through the new processes 

mentioned above as we aim to embed and sustain the positive aspects of RBL at Timaru Christian School, with an aim of raising 

achievement levels of all students. 

 

 

 

 



Strategic Aim: With a focus on Excellence, all members of the School Community will endeavour to HONOUR GOD IN ALL WE DO through word 

and action (High Expectations; Excellence); Colossians 3:23-24 

·       All Staff will work in a professional manner at all times 
·       All parents/ caregivers will work in a positive way with the School for the benefit of the learner 
·       Students will show increased effort towards their learning and interactions with others. 
·       Curriculum Target Goal: Year 5, 7,8 students will achieve at their expected levels in Writing (covers half of non-achieving Maori/Pasifika 

students too) 
·       Curriculum Target Goal: 80% of students will achieve at their expected level in Maths 
·      Curriculum Target Goal: 70% of students will attend school >90% of the school year. 

Term One Term Two Term Three Term Four 

We have had a very positive start ot 

the year in terms of student effort 

and attitude. We have reviewed 

progress of learners to identify any 

that need extension or modified 

programmes for the remainder of 

the term. 

We are managing the 1 hour per 

curriculum subject requirement at 

this stage. 

As at the end of Week 7, 76% of 

students have attended >90% of the 

time. This is very positive. 

We have noticed a significant 

increase in attendance since 

the start of this term with only a 

handful of students away on 

some days. This is very positive 

for our students.  

 Our mid-year data shows we are tracking well in 

Maths. In Writing, our Year 7 and 8 classes have 

shown good improvement; our Year 5s will have a 

bigger push over the second half of the year with 

all Year 4-10 students being currently assessed for 

‘hotspots’ to uncover any gaps that need to be 

filled in their learning. 

After some challenging conversations and issues 

arising over the past couple of terms, it has been 

great to see parents working positively with the 

school in recent weeks to share their views in a 

respectful way. 

Based on our revised assessment 

data, aligning with curriculum levels 

in the same way as other kura, we 

believe we are on track for 

achieving these targets. We will 

continue with targeted teaching 

based on testing.  

Testing is currently being carried 

out for the targets. This will be 

available towards the end of the 

year and reported to the Board at 

the start of next year. 

Final Statement of Variance 

(end 2024) 

During our ERO Review, it became apparent to us that we have been assessing our students differently to other local 

kura. This has been difficult to ascertain post-National Standards, and with reluctance of kura to share their achievement 

data with other school leaders. Fortunately relationships developed through our Kāhui Ako have opened doors to such 

conversations. We had set curriculum achievement expectations to a point that every Year 10 leaver was expected to 

leave TCS achieving at the end Level 5, and Year 8 leavers would leave at the end of Level 4. Our investigations found 

that other kura were assessing students at the end of Year 8 as being ‘at’ the expected level if they fell within Level 4. The 

curriculum level bar graph in the NZ Curriculum made discussions and conclusions significantly harder to negotiate 

because of the way it is drawn with fading lines and some curriculum levels allowed to carry over 3-4 Year levels. Much 

discussion and reflection ensued and we have changed from a ‘colour-coded’ achievement data collation to a Tiered 

level whereby we can show the Board and our Community our data based on our own expectations, and based on 

curriculum level expectations. For us, the important information is the individual-level data whereby we look at each 

student and consider if their progress is appropriate/expected based on their ability and circumstance. The Tiered 



approach is being spread from planning, to assessment, to reporting to both the Board and School Community over the 

coming year. There will still be some challenges around it but we believe they can be resolved. 

This year was one of our most challenging in terms of relationships between the school and parent community. The Board 

addressed all concerns raised using an updated concerns/complaints process which had been developed at the end of 

the prior year. This enabled us to stay focused on best practice. Going forward, as our school grows it will be important to 

ensure expectations of the school and parent community are made clear and enforced. This will be done through a 

collaborative planning process.  

Our students’ attitudes and focus on their work was largely positive, as a whole. There were some significant behavioural 

challenges in senior and junior primary classes. The school booked in for Collaborative and Proactive Solutions 

professional development with Dr Ross Greene, along with most other local teachers, organised by the RTLB for the start 

of 2025. 

Curriculum Target Goal: Year 5, 7,8 students will achieve at their expected levels in Writing (covers half of non-achieving 

Maori/Pasifika students too) 

Our Writing achievement shows that, at the end of 2024, 

89% of Year 5 students achieved within their expected curriculum level in Writing (77% in 2023) 

72% of Year 7 students achieved at their expected level in Writing (53% in 2023) 

91% of Year 8 students achieved at their expected level in Writing (60% in 2023). 

This shows significant improvement. We believe a middle/senior primary focus on each of the E-asttle indicators (as per 

the marking guide) ensured students knew what they were aiming for and teachers were able to zone in on one key 

feature at a time rather than covering a myriad of writing features at once. We will continue this in 2025. 

 

Curriculum Target Goal: 80% of students will achieve at their expected level in Maths 

90% of students were achieving within their expected curriculum level in Maths at the end of 2024.  

 

Curriculum Target Goal: 70% of students will attend school >90% of the school year. 

Our Everyday Matters Attendance report at the end of 2024 showed 76% of students were attending >90% of the school 

year (up from 65% in Term 4, 2023). This is a great result and we look forward to raising that number in 2025. 

  

 

 

 

 

 



Strategic Aim: Teachers, parents and students will know what we are teaching and learning, how it related to Te Mātaiaho (Refreshed curriculum) 

and there will be clear links to our Christian Worldview; Colossians 3:2 

·       Students will know what they are working on and where to next 
·       Parents will be able to confidently discuss what their child is learning, with the teacher and student 
·       Teachers will have a good understanding of Te Mātaiaho, incorporating a Christian Worldview into the planning of the refreshed 

curriculum 

Term One Term Two Term Three Term Four 

The reflective journal has been a 

great tool for promoting discussion 

about what students have been 

doing and learning, and for helping 

them to be focused on their goals. 

We will be taking part in further PD in 

Te Mātaiaho later in the year. 

 We have been working through 

developing our Maths and 

English Curriculum statements, 

incorporating our Foundation 

Document statements. 

 Online information zooms have 

been provided by the MOE to 

outline what the draft Literacy and 

Maths programmes will look like.  

We are currently working on how RBL 

and our Christian worldview would 

look in an effective Technology 

Programme. The Curriculum Review 

survey results will feed into this. 

 At the end of last term we did a check-in 

sheet to see if the students could tell us what 

they are learning/working on. We are giving 

the same sheet out in a couple of weeks to 

see if we have made progress in this. 

We will continue with our curriculum 

development on Teacher Only Day. 

Final Statement of Variance 

(end 2024) 

Introducing the Check-in sheets to determine what the students knew about their learning was a really effective way of 

ensuring we are sharing learning outcomes and enabling the students to verbalise what they have been doing and need 

to work on. We are going to continue utilising this tool every term as part of our regular review. Documentation has been 

amended to ensure it is very clear to teachers (particularly new staff) that the WALTs (We are Learning To/Learning 

Outcomes) and success criteria are a part of everyday teaching practice. This aligns with RBL work too. 

We have mixed success in enabling parents to be confident in their knowledge of what their child is learning. We need to 

continue to encourage conversation around this. The reflective journals were not effective in that many were not viewed 

at home, or returned to school each day. 

All of our Curriculum Statements have been updated to reflect RBL and our Foundation Document which is part of our 

Special Character documentation. Moving forward, we are redesigning our topic overview to reflect the phases of 

learning rather than the odd/even year programme we have been following.  

A group of Year 1-3 teachers undertook Structured Literacy training in the second half of the year, and another group of 

Year 3-8 teachers are enrolled for similar training at the start of 2025. We have been using PRIME and NUMICON for a 

number of years and, as they are selected as Structured Maths programmes by the Ministry of Education, we are 

confident in the use of those resources. We will be using the professional development opportunities to refine our practice 

and upskill teachers who are new to the school. We look forward to undertaking further training in the Refreshed 

Curriculum through our Kāhui Ako and Ministry of Education connections. 



Principal Wellbeing Fund: The 2023 funding was deferred to 2024. The funds were used to pay for the Principal to undertake the 

Springboard Trust training in Strategic Planning. The school now has a 4 year plan resulting from that process. Remaining funds were 

used to attend the NZ Principals Conference in Christchurch, and a PGC meeting in Wellington. 

The 2024 funding was deferred to 2025 and will be utilised at that time.  

Kiwisport Funding: The school received $2398 for 2024. We spent $5724. The funds were used to enable students to take part in local 

and regional sporting events, and purchase sports equipment for the P.E./Sports programme.  

Student Progress and Achievement: 

In 2023 we compared how we were assessing students in relation to other schools. This had not been easily achieved post-national 

standards. We knew that the feedback from the local high schools, which our students transitioned into, was very positive. Students 

who have remained at TCS until the end of Year 10 have consistently reported back to us that they were covering the same course 

content in Year 11 that they had been already taught at our kura. Those students who did not have academic strengths reported 

feeling confident in moving forward due to the learning in the senior class. Our investigation confirmed, to us, that we had been 

assessing our students at a high standard. 

We were then challenged by the desire to ensure we are assessing similarly to other kura while not wanting to lower our own 

standards or expectations. Ideally we would like 80% or more of students to achieve at their expected level (which is in line with the 

government’s targets); this allows for students with learning, language or behavioural needs.  

We modified our reporting system so students are now classified as achieving within Tier 0-4.  

Tier 0 – Beyond / Above Curriculum Level  

Tier 1 – Mid to End of Expected Curriculum Level 

Tier 2 – Beginning of Expected Curriculum Level – lower end (in-class support)  

Tier 3 – 6-18 months Below Expected Curriculum Level (IEP written by teacher)    

Tier 4 – More than 1.5 years below Expected Curriculum Level (external support sought; IEP collaboratively with parents) 
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 In Maths: Comparable data shows an increase from 64% to 76% achieving at their expected level between 2023 and 2024. 
Incorporating Tier 2 learners (who are at the lower end of their curriculum level and were previously classified as ‘below’), we have 
90% of learners achieving within, or beyond, their expected curriculum level. 76% is within a couple of percentage points of pre-covid 
levels. 

 

In Reading: Comparable data shows an increase from 72% to 80% achieving at their expected level between 2023 and 2024. 

Incorporating Tier 2 learners (who are at the lower end of their curriculum level and were previously classified as ‘below’), we have 

88% of learners achieving within, or beyond, their expected curriculum level. 88% exceeds pre-covid levels of achievement. 

 

In Writing: Comparable data shows an increase from 64% to 66% achieving at their expected level between 2023 and 2024. 

Incorporating Tier 2 learners (who are at the lower end of their curriculum level and were previously classified as ‘below’), we have 

86% of learners achieving within, or beyond, their expected curriculum level. This shows a significant of number of students are at the 

lower end of their curriculum level and need targeted acceleration within the classroom programme to ensure they achieve 

comfortably within their curriculum level. 66% is within a couple of percentage points of pre-covid levels, while 86% far exceeds those 

levels of achievement. 

Year Level Data: 

● In Reading, 69% of Year 3 students are achieving below their expected level. This is an actual number of 4 students.  

● In Writing, 46% of Year 3 students are achieving below their expected level. There are 7 students who need additional assistance 

in this year level. Targeted teacher aide support has been put in place for those students. 

Ethnicity Data: 

There is not a significant difference in achievement levels based on ethnicities, across Maths, Reading and Writing.  

 

 

 



Gender Data:  

In Maths and Reading, there is little to no difference in achievement based on gender. In Writing, 79% of boys are achieving within or 

beyond their expected curriculum level versus 92% of girls. This is not uncommon for boys but it is something our Guiding Coalition will 

be able to investigate further to determine possible actions for improvement. 

 

Co-requisites: In 2024, 5 students in Year 10 completed their co-requisite exams in Reading, Writing and Maths. These are exams that 

must be passed by the end of Year 13 to qualify for NCEA qualifications. They can be taken up to twice per year from Years 9-13 until 

they are passed. All of our students passed last year which far exceeds the average national pass rate. A huge ‘Thank you’ to Ashburton 

Christian School for allowing us to sit the exams at their school alongside their students. 

 

Topic Studies: Our students, in general, are very positive about their learning in Social Sciences, The Arts, Technology and Science. 

Most students are achieving at their expected curriculum level in these subjects. When they are offered a method of recall which isn’t 

reliant on a high level of writing, students show they understand the content being delivered through verbal or dramatic means. This 

makes learning less daunting for those students who struggle with writing. 

Our Year 5-8 students trialled a block-course specialised teacher approach in Term 4 whereby each teacher would select a Topic 

Subject which they were confident in, and then they would teach each class Monday to Thursday afternoon for 2 weeks. The students 

reported that they enjoyed getting into the material intensively, rather than doing a different subject 2-3 times per week. Our junior 

students are considering a change to an interchange programme, in a similar approach.  

We do not have a wide range of assessment tools to use for Topic Studies and most are based on learning outcomes/achievement 

objectives, demonstrated through bookwork, projects, presentations, class discussions and observations. 

With a very full classroom programme, especially in honouring 3 hours of core curriculum per day, we use lunchtime clubs to present 

additional learning opportunities for our students. It allows them to develop skills in areas of their passion or interest. Such clubs 

include, but are not limited to, gardening, music/worship team, kapahaka, choir, cricket, basketball, board games, sewing/crafts, Jump 

Jam etc.  



PE/Sport: We work hard to provide a range of sporting opportunities for our students. Where we do not have enough students to 

make up a sports team, we combine with other local schools. Our students perform to a high level in basketball currently and this is an 

area we are hoping to further develop. With our school increasing in size, we now run our own athletics, cross country and swimming 

sports and students who achieve to a high standard progress through to Rural Schools competitions and, if appropriate, South 

Canterbury competitions. We usually have several students reach that level for each competition. Our Year 9/10s are given the option 

of joining teams at other high schools but we also offer the choice of competing in individual competitions at regional level. This was 

not widely embraced by the students in 2024 but we hope to encourage more participation in this over the next few years. 

Attitude to Learning: We have started using check-in sheets to ask students what they have been learning. This ensures they are 

focused, and know what they need to work on. This has been a positive tool for working in partnership with students. Most students, 

through ongoing discussions and check-ins at the gate report enjoying their learning and having positive experiences. Feedback from 

Year 10 leavers and their parents continues to be positive, with students feeling well-prepared to go onto their next learning challenge 

in Senior High School.  

 

 

 

 

 

 

 

 

 



Equal Opportunities Employer: The school has abided by its EEO policy in the hiring of staff. Where a conflict of interest may have 
arisen, processes around this have been carried out to minimise any bias. 

Timaru Christian School Compliance with Education and Training Act 2020 requirements to be a good employer for the year ending 31 December 
2024. 

The following questions address key aspects of compliance with a good employer policy:   

Reporting on the principles of being a Good Employer 

How have you met your obligations to provide 
good and safe working conditions? 

Yes. The Staff meet together twice per day and any issues can be raised then. We have Senior Leaders who are 
responsible for Pastoral Care. We have a space for recording and discussing Health and Safety issues at Staff 
Meetings and discuss it as part of Senior Management meetings.  

What is in your equal employment opportunities 
programme?  

How have you been fulfilling this programme? 

We don’t have an Equal Employment Opportunities Programme. We do have an EEO Policy and related 
procedures. 

How do you practise impartial selection of suitably 
qualified persons for appointment? 

  

We have a Personnel Committee from the School Board which oversees appointments and involves the Principal 
and Deputy Principal as part of that. The members of the Appointments Committee are a mix of genders and 
ethnicities. 

How are you recognising, 

− The aims and aspirations of Maori,  
− The employment requirements of Maori, 

and  
− Greater involvement of Maori in the 

Education service? 

This is not always possible given that our pool of applicants is often limited given the requirement related to our 
Special Character.  

How have you enhanced the abilities of individual 
employees? 

Ongoing professional development as a whole staff, involvement with the Kāhui Ako, provision of professional 
development for individuals related to their identified needs and interests. 

How are you recognising the employment 
requirements of women? 

Our Whānau Leader oversees pastoral care of staff members, reporting to Senior Management. Individual needs 
of staff members be it related to gender, ethnicity and disability is addressed on a case-by-case basis.  

How are you recognising the employment 
requirements of persons with disabilities? 

See above. 

  

 

Good employer policies should include provisions for an Equal Employment Opportunities (EEO) programme/policy . The Ministry of Education monitors these policies: 



Reporting on Equal Employment 
Opportunities (EEO) Programme/Policy 

YES NO 

Do you operate an EEO programme/policy?  yes - policy   

Has this policy or programme been made 
available to staff? 

 yes   

Does your EEO programme/policy include training 
to raise awareness of issues which may impact 
EEO? 

  No 

Has your EEO programme/policy appointed 
someone to coordinate compliance with its 
requirements? 

 yes – the principal   

Does your EEO programme/policy provide for 
regular reporting on compliance with the policy 
and/or achievements under the policy? 

  No. Board members are informed of appointments. 
Reassurance given as part of the annual reporting 
process. 

Does your EEO programme/policy set priorities 
and objectives? 

Yes. The procedure notes the importance of choosing the 
right person for the position, valuing diversity and ensuring 
our practices are free of bias. 

 

  

 

 

 

 

 

 

 

 

 

 

 



How the school has given effect to Te Tiriti o Waitangi 2024: 

Section 127 of the Education and Training Act 2020 states the requirement that: 

the school gives effect to Te Tiriti o Waitangi, including by— 

1. working to ensure that its plans, policies, and local curriculum reflect local tikanga Māori, mātauranga Māori, and te ao 

Māori; and 

2. taking all reasonable steps to make instruction available in tikanga Māori and te reo Māori; and 

3. achieving equitable outcomes for Māori students. 

 

Actions taken in 2024 include the following: 

Within Board and Management Practice 

● The School Board either learnt a new Te Reo word or phrase or were taught about an aspect of NZ history with particular 

reference to Te Ao Māori and Early Christians, at each Board meeting 

● School documentation and communications incorporate more te reo so words and phrases are used more regularly and 

naturally. 

● We are continuing to attempt to develop connections to mana whenua and tangata whenua through the Kāhui Ako and 

attending workshops provided at the local marae eg Te Ahu o Te Reo Māori (Principal professional development). This has 

been further assisted through our new Kōia te Mātauraka facilitator. 

● A management unit is assigned to a Te Reo and Tīkanga Māori teacher. 

● We give the parents of our Māori learners a choice about how they are consulted on programmes of work and issues at TCS. 

Surveys require a parent email address so we can differentiate between our Māori and non-Māori whānau so we know which 

things are particularly important for our Māori parents and students. 

 

In Teaching and Learning 

● Our kapahaka group has continued and performed at School Community Events. 

● We celebrated Matariki at school, incorporating our Christian Worldview. 

● Karakia are used in class. 

● An Ako group operates weekly in which Māori learners participate in waiata (song), learn reo māori (Māori language), learn 

karakia (prayer), play games (to solidify language acquisition) and deepen our understanding of our bi-cultural heritage of 

Aotearoa.  

● Tracking and responding to achievement data of Māori vs non-Māori students to determine how we can better meet needs 

of learners. 

● Christian waiata are incorporated into our Community worship. 



Building Capacity and Understanding 

● We are continuing to undertake professional development in Relationships-based Learning through our Kāhui Ako. It is based 

on Russell Bishop’s work ‘Teaching to the North-East’ which focuses on better meeting the needs of Māori learners. 

● Our principal has undertaken Te Ahu o Te Reo Māori Levels Two and Three and is introducing new concepts to the teaching 

staff.  

 

We are committed to continuing our learning journey as a staff for the benefit of all students. 

 


