Outram School : Te Kura o Maka Kahikatoa
@ Strategic Plan 2026

NO Nga Pakiaka Kaha Ka Tipu Ake : From Strong Roots We Grow

Strategic Goals Strategic Initiatives Success
e Provide quality teaching and learning to encourage high Akonga/learners are supported by strong
By participating with whanau/family we levels of engagement from &konga/learners and whanau. | participation between the kura/school and
identify and respond to strengths, ® Ensure all akonga/learners and staff have ongoing whénau/family to identify their own progress and
progress & needs of our opportunities to develop and extend key capabilities. reach their potential.

e Assessment for Learning is to identify targeted learning

tamariki/students so they can reach
support and clearly report to whanau.

their potential.

e To protect learners’ wellbeing, inclusion, and Our staff and tamariki/students feel supported in
To protect the well-being of our engagement in Iearr.nng. ' their well-being in a school culture that values
e To protect the learning and wellbeing of students by people.

tamariki/students, teachers/kaiako and

whanau/family. supporting regular school attendance.

® The school provides a physically and emotionally safe and
inclusive environment.

e Strengthen communication and connection between Our tamariki/students and whanau/family feel
school, whanau and community. accepted and connected to their school and their
Our partnership with whanau/family e Be culturally responsive by using students’ cultural learning because of positive partnerships
and community delivers inclusive and knowledge, perspectives and skills as a resource for between home and school.
responsive learning opportunities for all. teaching.
e Ensure financial and physical resources support learning
programmes.

Respect  Whakaute o Kindness  Atawhai ° Resilience = Manawaroa o Integrity  Pono




