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Celebrating a Year of Growth, Faith, and Community in 2024 

As we reflect on 2024, we give thanks for a year filled with learning, growth, and blessings at St 

Joseph’s School Papanui. Our school is guided by our three strategic goals: increasing the 

proportion of children achieving at our above expectation, providing highly responsive teaching 

that is responsive to the growing diversity of our learners and implementing a Religious Education 

programme that supports learners on their faith journey. In all we do, we strive to live out the 

Gospel values and honour our commitment to providing a quality education grounded in our 

Catholic faith. 

Throughout the year, our Catholic character has remained at the heart of school life. The virtues of 

Faith, Love, Wisdom, and Courage have been a constant presence—shaping the way we pray, 

learn, interact, and grow together. It was especially meaningful to hear our senior students reflect 

on these virtues at the Year 8 Leavers’ Mass, recognising how deeply they have influenced their 

time at St Joseph’s. 

Our partnership with the parish has continued to flourish. Together with our parish leaders, we 

have worked to offer families and students authentic opportunities to participate in the 

sacramental and spiritual life of the Church. As our parish community prepares for the building of 

a new church, we remain committed to walking this journey in faith, unity, and hope. 

We are proud of the strong Catholic identity that is visible and lived out every day—through 

classroom prayer, school liturgies, celebrations of Mass, and our acts of service. The presence of 

Christ is felt in the relationships we build, the way we serve one another, and the joy with which 

we gather as a faith-filled learning community. 

In our classrooms, we continue to strive for excellence in teaching and learning. The structured 

literacy programme has consolidated gains in student literacy achievement, and this year also 

witnessed an improvement in Mathematics. Teaching at St Joseph’s is deeply student-centred and 

reflective of our commitment to ensuring that every child is seen, valued, and supported to 

succeed. 

A major highlight in 2024 has been the investment in our physical environment. Four junior 

classrooms were transformed into a vibrant and modern learning space for our Kanuka Team, and 

our resurfaced courts now offer an engaging area for play and physical education. These 

improvements support the holistic development of each child—mind, body, and spirit. 

Our students have had many opportunities to grow—not only academically, but spiritually, 

culturally, and physically. From team liturgies and school Masses to kapa haka, sports 



tournaments, and academic achievements, our learners are encouraged to share their gifts and 

develop a strong sense of identity and purpose.  

None of our success would be possible without the shared commitment of our school community. 

A whakataukī shared by one of our Board members sums this up perfectly: 

“Ehara taku toa i te toa takitahi, engari he toa takitini – My success is not mine alone, but it is 

the strength of many.” 

The board sincerely gives thanks to our parents, grandparents, whānau, and parish for their 

continued prayers, support, and presence in the life of our school. Their partnership is vital in 

helping our tamariki grow in both faith and knowledge. 

We are grateful to our PTA for their generosity and dedication. Their support continues to enhance 

the learning experiences and resources available to all children. 

Our students are the heart of St Joseph’s. Their faith, kindness, enthusiasm, and resilience bring 

life to our school every day. We are incredibly proud of the way they live out our virtues and 

support each other. 

The board is appreciative of our staff and leadership team—for their unwavering commitment to 

Catholic education. They nurture the spiritual, emotional, and academic development of our 

students with grace, professionalism, and love. 

We are grateful for the blessings we have received in 2024. May we continue to grow together in 

faith, wisdom, and service. 

 

St Joseph’s School Board 

●​ Nathan Bradley - Presiding Member 

●​ Shannon Bennett 

●​ Pauline Fojas 

●​ Alice Johns - Staff Member 

●​ Bernadette Leadley 

●​ Mons Rick Loughnan 

●​ Tim Malone 

●​ Kieran Read 

●​ Aaron Richards - Principal 

●​ Benjamin Walker 

 

 



Recognition of cultural diversity and commitment to Te Tiriti O Waitangi 

At St Joseph’s School Papanui, our commitment to Te Tiriti o Waitangi is woven through the life of 

our school and is deeply connected to our Catholic faith, which acknowledges and embraces 

cultural diversity. We honour the unique status of tangata whenua and work to ensure the 

cultures, languages, well-being, and identities of all learners are visible, respected, and celebrated. 

We give effect to Te Tiriti o Waitangi through practices that uphold its three guiding principles: 

●​ Kāwanatanga – Honourable Governance: We build respectful and collaborative 

relationships with our Māori whānau and community through regular consultation. Our 

board and leadership ensure Māori perspectives are considered in school decision-making 

and curriculum development. 

●​ Rangatiratanga – Agency: We empower Māori learners by affirming their identity, 

language, and culture within the school environment. We foster student voice, agency, and 

participation, including opportunities to engage in kapa haka and leadership. 

●​ Ōritetanga – Equity: We are committed to equitable outcomes for all learners by 

monitoring the progress and achievement of Māori students and ensuring support is in 

place where needed. Culturally responsive teaching practices are embedded throughout 

our curriculum, and staff continue to grow their understanding and use of te reo and 

tikanga Māori, particularly within a Ngāi Tahu context. 

Te reo and tikanga Māori are actively used in our school through daily practices such as karakia, 

greetings, and the sign of the cross. Our Religious Education curriculum contains significant 

bilingual content, and our liturgies and Masses reflect and celebrate cultural diversity. 

When requested, we take all reasonable steps to support whānau who seek greater provision of te 

reo Māori instruction for their children, including engagement with Kāhui Ako partners. 

In alignment with the Education Council (2017), we recognise that Te Tiriti o Waitangi is a living 

promise — a commitment to care for one another with dignity and respect. Through this, we 

continue to build a school culture where Māori and all New Zealanders thrive together. 

 

Compliance with school employment policy 

St Joseph’s School Papanui complies fully with its employment policy and the principles of being a 

good employer. The Board of Trustees ensures that all employment practices are fair, transparent, 

and inclusive, and that they reflect the school’s commitment to equity and equal opportunity. 

Throughout the year, the Board has applied good employer principles in managing all employee 

matters. Staff well-being has been actively supported through regular termly meetings focused on 

reviewing school operations and refining Team Expectations. These processes provide 

opportunities for open dialogue, shared decision-making, and staff input into the ongoing 

development of the school. 



In alignment with Equal Employment Opportunities (EEO) obligations, the Principal was formally 

appointed as the EEO Officer. The Board demonstrated its commitment to EEO in all areas of 

employment—recruitment, training, promotion, and working conditions. Key actions include: 

●​ Maintaining an EEO database to support informed decision-making; 

●​ Implementing employment processes that attract a diverse range of skilled and talented 

candidates; 

●​ Ensuring that recruitment decisions are based on merit—skills, experience, qualifications, 

and personal attributes best suited to the role; 

●​ Upholding personnel practices that are consistently fair and free from bias. 

Through these ongoing efforts, St Joseph’s School continues to foster a supportive, respectful, and 

inclusive workplace culture for all staff. 

 

Kiwisport Funding  

In 2024, St Joseph’s School Papanui received KiwiSport funding from the government to support 

increased student participation in organised sport. This funding was used to enhance access to 

physical activity opportunities and to develop students’ fundamental movement and team skills. 

The KiwiSport allocation was used to: 

●​ Provide professional coaching for specific sports during class PE sessions; 

●​ Contribute to costs associated with school sports teams, including equipment and 

registration fees; 

●​ Support the organisation and delivery of inter-school sports events and tournaments; 

●​ Facilitate student participation in extracurricular sporting opportunities. 

The use of KiwiSport funding has positively impacted student engagement in physical activity and 

strengthened the school’s sports programme by making it more accessible and inclusive. 

 

Celebrating Student Achievement and Progress 

We are proud to share the positive progress our learners have made in 2024, as reflected in our 

student achievement data. The year has seen meaningful gains across key learning areas, with a 

strong foundation laid for continued success in 2025. 

One of the most encouraging outcomes has been the significant shift in achievement among 

targeted learners. Thanks to focused teaching and support, 30% more target learners are 

achieving at expectation in Writing, with similar gains seen in Reading (25%) and Mathematics 

(21%). These results reflect the school’s deep commitment to ensuring all children are equipped to 

succeed. 



In Reading and Writing, the school’s structured literacy approach continues to make a positive 

impact. This evidence-based strategy is helping students build strong foundational skills, 

particularly in early literacy and writing fluency. Currently, 85% of students are achieving at or 

above expectation in Reading, and 81% in Writing. These strong results affirm that we are on 

track to meet the Board’s aspirational targets, and school leadership remains focused on further 

growth in these areas. 

The introduction and schoolwide implementation of The Code and The Writing Revolution have 

been central to this progress. These programmes are creating consistency across classrooms, 

ensuring all learners benefit from high-quality instruction in English. 

In Mathematics, 87% of students are achieving at or above expectation, building on the solid 

results of previous years. This represents a steady improvement and places the school within 

reach of the Board’s goal of 90% achievement. To support this momentum, the school is 

participating in The Learner First professional development programme, which is equipping 

teachers with best-practice strategies to meet diverse learning needs in maths. The Board has 

committed funding to extend this work further in 2025, including investment in classroom 

resources and teacher training. 

The school has also made significant preparations for the rollout of the refreshed Mathematics 

Curriculum, which will become mandatory in 2025. This proactive approach ensures we remain 

ahead of national expectations and can continue delivering high-quality, future-focused learning. 

In summary, 2024 has been a year of strong progress, effective teaching, and collaborative effort. 

We thank our dedicated staff, supportive families, and hardworking students for the role each has 

played in making these achievements possible. Together, we remain committed to ensuring every 

learner at St Joseph’s reaches their full potential in an environment shaped by faith, excellence, 

and care. 

 

 



Statement of Variance 
 

WRITING 
 

Strategic Goal: Entrench an effective teaching and learning model of writing based on sound 
research and best practices that are responsive to the needs of individual children.  

Annual Target: To accelerate the progress of all learners not performing at expectation in Writing. 
Acceleration is the progression of more than one academic year within 12 months. Of the 54 
ākonga currently not performing at expectation, 27 will be working at expectation at the end of 
the year.  

Key improvement strategies: 

●​ Establishment of a Curriculum Team to drive improvement across the school 

●​ Consistently implement The Code and The Writing Revolution throughout the school 

●​ Enhance teachers' capability to provide deliberate acts of teaching that target identified 
needs  

●​ Review the school’s Writing expectations to ensure that they are consistent with the 
revised Curriculum  

●​ Organise structured whole-school moderation sessions 

●​ Use digital technologies to provide an authentic and purposeful context 

●​ Focused collaborative team meetings every fortnight based on target learners 

●​ The writing programme is contextualised and linked across the curriculum 

●​ Teacher inquiry focuses on improving the writing of target learners  

Outcomes:  

Kahikatea (50% improvement) 

➔​ Year 3: All three target learners continue to be working towards the target.  

➔​ Year 4: Seven of eleven target learners achieved the target by the end of the year. 

Matai (14% improvement) 

➔​ Year 5: Two of five target learners achieved the target by the end of the year. 

➔​ Year 6: All nine target learners continue working towards the expectation. 

Totara (27% improvement) 

➔​ Year 7: One out of fourteen target learners achieved the target by the end of the year.  

➔​ Year 8: Six out of twelve target learners achieved the target by the end of the year. 

 

 



READING 
 

Strategic Goal: Support the development of an effective teaching and learning model based on 
sound research and best practice that is responsive to the child's individual learning needs.   

Annual Target: To accelerate the progress of all learners not performing at expectation in 
Reading. Acceleration is the progression of more than one academic year within 12 months. Of 
the 50 akonga currently not performing at expectation, 25 will be working at expectation at the 
end of the year.  

Key improvement strategies:  

●​ Provide teachers with Structured Literacy PLD 

●​ Provide a Reading Recovery programme for targeted learners 

●​ Focused collaborative team meetings every fortnight based on target learners 

●​ Establishment of a Curriculum Team to drive improvement across the school 

●​ Review the school’s reading expectations to ensure they are consistent with the revised 
curriculum  

●​ Teacher inquiry focuses on improving the reading of target learners  

●​ Focused collaborative team meetings every fortnight based on target learners 

Outcomes: 

Kahikatea (30% improvement) 

➔​ Year 3: All two target learners continue working towards the expectation. 

➔​ Year 4: Seven of eleven target learners achieved the target by the end of the year. 

Matai (0% improvement) 

➔​ Year 5: All four target learners continue working towards expectation.  

➔​ Year 6: All ten target learners continue working towards expectation.  

Totara (17% improvement) 

➔​ Year 7: One of twelve target learners achieved the target by the end of the year  

➔   Year 8: Three of eleven target learners achieved the target by the end of the year. 

 

 

 



MATHEMATICS 
 

Strategic Goal: Support the development of an effective teaching and learning model based on 
sound research and best practice that is responsive to the child's individual learning needs.   

Annual Target: To accelerate the progress of all learners not performing at expectation in 
Mathematics. Acceleration is the progression of more than one academic year within 12 
months. Of the 38 ākonga currently not performing at expectation, 19 will be working at 
expectation at the end of the year. 

Key improvement strategies:  

●​ Purchase Numicon resources  

●​ Provide teachers with Numicon training 

●​ ESOL children learn Mathematics concepts using an Acceleration approach with the ESOL 
teacher.  

●​ Purchase additional mathematical equipment  

●​ Review the school's Mathematics expectations in line with the revised curriculum  

●​ Teacher inquiry focuses on improving the mathematics of target learners  

●​ Focused collaborative team meetings every fortnight based on target learners 

●​ Provide teachers with an opportunity to become familiar with the revised mathematics 
curriculum 

Outcomes:  

Kahikatea (50% improvement) 

➔​ Year 3: one of two target learners achieved the target by the end of the year.  

➔​ Year 4: five of ten target learners achieved the target by the end of the year.  

Matai (0% improvement) 

➔​ Year 5: The one target learner continues to work towards expectation. 

➔​ Year 6: All seven target learners continue to work towards the expectation. 

Totara (14% improvement) 

➔​ Year 7: one of fourteen target learners achieved the target by the end of the year. 

➔​ Year 8: three of fourteen target learners achieved the target by the end of the year. 

 

 

​ ​ ​ ​  

Nathan Bradley  
 

Nathan Bradley​ ​ ​ ​ ​ ​ ​ ​ Aaron Richards 

Presiding Member ​ ​ ​ ​ ​ ​ ​ ​ Principal 
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INDEPENDENT AUDITOR’S REPORT 

 
TO THE READERS OF ST JOSEPH’S SCHOOL (PAPANUI)’S FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2024 
 
 
The Auditor-General is the auditor of St Joseph’s School (Papanui) (the School). The Auditor-
General has appointed me, Warren Johnstone, using the staff and resources of BDO Christchurch 
Audit Limited, to carry out the audit of the financial statements of the School on his behalf. 
 
Opinion 
 
We have audited the financial statements of the School on pages 3 to 17 that comprise the 
statement of financial position as at 31 December 2024, the statement of comprehensive revenue 
and expense, statement of changes in net assets/equity and statement of cash flows for the year 
ended on that date, and the notes to the financial statements that include accounting policies and 
other explanatory information. 
 
In our opinion the financial statements of the School:  
 

• present fairly, in all material respects: 
  
o its financial position as at 31 December 2024; and 
 
o its financial performance and cash flows for the year then ended; and 

 

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector Public Benefit Entity Standards Reduced Disclosure Regime. 

 
Our audit was completed on 22 May 2025. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the 
Board and our responsibilities relating to the financial statements, we comment on other 
information, and we explain our independence. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing 
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our 
responsibilities under those standards are further described in the Responsibilities of the auditor 
section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion. 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to 
prepare financial statements that are free from material misstatement, whether due to fraud or 
error.  
 



 

 BDO CHRISTCHURCH AUDIT LIMITED 
 

   
 

 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, 
unless there is an intention to close or merge the School, or there is no realistic alternative but to 
do so. 
 
The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out 
in accordance with the Auditor-General’s Auditing Standards will always detect a material 
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures, 
and can arise from fraud or error. Misstatements are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the decisions of readers taken on the 
basis of these financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to those 
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our 
opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the School’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by 
the Board and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the School’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions 
are based on the audit evidence obtained up to the date of our auditor’s report. However, 
future events or conditions may cause the School to cease to continue as a going concern. 

 

• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 
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• We assess the risk of material misstatement arising from the school payroll system, which 

may still contain errors. As a result, we carried out procedures to minimise the risk of 
material errors arising from the system that, in our judgement, would likely influence 
readers’ overall understanding of the financial statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
Other information 
 
The Board is responsible for the other information. The other information is that contained in the 
Annual Community Report 2024, but does not include the financial statements, and our auditor’s 
report thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit, or otherwise appears to be 
materially misstated. If, based on our work, we conclude that there is a material misstatement of 
this other information, we are required to report that fact. We have nothing to report in this 
regard. 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the 
Auditor-General’s Auditing Standards, which incorporate the independence requirements of 
Professional and Ethical Standard 1 International Code of Ethics for Assurance Practitioners 
(including International Independence Standards) (New Zealand) (PES 1) issued by the New Zealand 
Auditing and Assurance Standards Board. 
 
Other than the audit, we have no relationship with, or interests in, the School. 
 
 

 
Warren Johnstone     
BDO Christchurch Audit Limited 
On behalf of the Auditor-General 
Christchurch, New Zealand 
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Celebrating a Year of Growth, Faith, and Community in 2024 

As we reflect on 2024, we give thanks for a year filled with learning, growth, and blessings at St 

Joseph’s School Papanui. Our school is guided by our three strategic goals: increasing the 

proportion of children achieving at our above expectation, providing highly responsive teaching 

that is responsive to the growing diversity of our learners and implementing a Religious Education 

programme that supports learners on their faith journey. In all we do, we strive to live out the 

Gospel values and honour our commitment to providing a quality education grounded in our 

Catholic faith. 

Throughout the year, our Catholic character has remained at the heart of school life. The virtues of 

Faith, Love, Wisdom, and Courage have been a constant presence—shaping the way we pray, 

learn, interact, and grow together. It was especially meaningful to hear our senior students reflect 

on these virtues at the Year 8 Leavers’ Mass, recognising how deeply they have influenced their 

time at St Joseph’s. 

Our partnership with the parish has continued to flourish. Together with our parish leaders, we 

have worked to offer families and students authentic opportunities to participate in the 

sacramental and spiritual life of the Church. As our parish community prepares for the building of 

a new church, we remain committed to walking this journey in faith, unity, and hope. 

We are proud of the strong Catholic identity that is visible and lived out every day—through 

classroom prayer, school liturgies, celebrations of Mass, and our acts of service. The presence of 

Christ is felt in the relationships we build, the way we serve one another, and the joy with which 

we gather as a faith-filled learning community. 

In our classrooms, we continue to strive for excellence in teaching and learning. The structured 

literacy programme has consolidated gains in student literacy achievement, and this year also 

witnessed an improvement in Mathematics. Teaching at St Joseph’s is deeply student-centred and 

reflective of our commitment to ensuring that every child is seen, valued, and supported to 

succeed. 

A major highlight in 2024 has been the investment in our physical environment. Four junior 

classrooms were transformed into a vibrant and modern learning space for our Kanuka Team, and 

our resurfaced courts now offer an engaging area for play and physical education. These 

improvements support the holistic development of each child—mind, body, and spirit. 

Our students have had many opportunities to grow—not only academically, but spiritually, 

culturally, and physically. From team liturgies and school Masses to kapa haka, sports 



tournaments, and academic achievements, our learners are encouraged to share their gifts and 

develop a strong sense of identity and purpose.  

None of our success would be possible without the shared commitment of our school community. 

A whakataukī shared by one of our Board members sums this up perfectly: 

“Ehara taku toa i te toa takitahi, engari he toa takitini – My success is not mine alone, but it is 

the strength of many.” 

The board sincerely gives thanks to our parents, grandparents, whānau, and parish for their 

continued prayers, support, and presence in the life of our school. Their partnership is vital in 

helping our tamariki grow in both faith and knowledge. 

We are grateful to our PTA for their generosity and dedication. Their support continues to enhance 

the learning experiences and resources available to all children. 

Our students are the heart of St Joseph’s. Their faith, kindness, enthusiasm, and resilience bring 

life to our school every day. We are incredibly proud of the way they live out our virtues and 

support each other. 

The board is appreciative of our staff and leadership team—for their unwavering commitment to 

Catholic education. They nurture the spiritual, emotional, and academic development of our 

students with grace, professionalism, and love. 

We are grateful for the blessings we have received in 2024. May we continue to grow together in 

faith, wisdom, and service. 

 

St Joseph’s School Board 

●​ Nathan Bradley - Presiding Member 

●​ Shannon Bennett 

●​ Pauline Fojas 

●​ Alice Johns - Staff Member 

●​ Bernadette Leadley 

●​ Mons Rick Loughnan 

●​ Tim Malone 

●​ Kieran Read 

●​ Aaron Richards - Principal 

●​ Benjamin Walker 

 

 



Recognition of cultural diversity and commitment to Te Tiriti O Waitangi 

At St Joseph’s School Papanui, our commitment to Te Tiriti o Waitangi is woven through the life of 

our school and is deeply connected to our Catholic faith, which acknowledges and embraces 

cultural diversity. We honour the unique status of tangata whenua and work to ensure the 

cultures, languages, well-being, and identities of all learners are visible, respected, and celebrated. 

We give effect to Te Tiriti o Waitangi through practices that uphold its three guiding principles: 

●​ Kāwanatanga – Honourable Governance: We build respectful and collaborative 

relationships with our Māori whānau and community through regular consultation. Our 

board and leadership ensure Māori perspectives are considered in school decision-making 

and curriculum development. 

●​ Rangatiratanga – Agency: We empower Māori learners by affirming their identity, 

language, and culture within the school environment. We foster student voice, agency, and 

participation, including opportunities to engage in kapa haka and leadership. 

●​ Ōritetanga – Equity: We are committed to equitable outcomes for all learners by 

monitoring the progress and achievement of Māori students and ensuring support is in 

place where needed. Culturally responsive teaching practices are embedded throughout 

our curriculum, and staff continue to grow their understanding and use of te reo and 

tikanga Māori, particularly within a Ngāi Tahu context. 

Te reo and tikanga Māori are actively used in our school through daily practices such as karakia, 

greetings, and the sign of the cross. Our Religious Education curriculum contains significant 

bilingual content, and our liturgies and Masses reflect and celebrate cultural diversity. 

When requested, we take all reasonable steps to support whānau who seek greater provision of te 

reo Māori instruction for their children, including engagement with Kāhui Ako partners. 

In alignment with the Education Council (2017), we recognise that Te Tiriti o Waitangi is a living 

promise — a commitment to care for one another with dignity and respect. Through this, we 

continue to build a school culture where Māori and all New Zealanders thrive together. 

 

Compliance with school employment policy 

St Joseph’s School Papanui complies fully with its employment policy and the principles of being a 

good employer. The Board of Trustees ensures that all employment practices are fair, transparent, 

and inclusive, and that they reflect the school’s commitment to equity and equal opportunity. 

Throughout the year, the Board has applied good employer principles in managing all employee 

matters. Staff well-being has been actively supported through regular termly meetings focused on 

reviewing school operations and refining Team Expectations. These processes provide 

opportunities for open dialogue, shared decision-making, and staff input into the ongoing 

development of the school. 



In alignment with Equal Employment Opportunities (EEO) obligations, the Principal was formally 

appointed as the EEO Officer. The Board demonstrated its commitment to EEO in all areas of 

employment—recruitment, training, promotion, and working conditions. Key actions include: 

●​ Maintaining an EEO database to support informed decision-making; 

●​ Implementing employment processes that attract a diverse range of skilled and talented 

candidates; 

●​ Ensuring that recruitment decisions are based on merit—skills, experience, qualifications, 

and personal attributes best suited to the role; 

●​ Upholding personnel practices that are consistently fair and free from bias. 

Through these ongoing efforts, St Joseph’s School continues to foster a supportive, respectful, and 

inclusive workplace culture for all staff. 

 

Kiwisport Funding  

In 2024, St Joseph’s School Papanui received KiwiSport funding from the government to support 

increased student participation in organised sport. This funding was used to enhance access to 

physical activity opportunities and to develop students’ fundamental movement and team skills. 

The KiwiSport allocation was used to: 

●​ Provide professional coaching for specific sports during class PE sessions; 

●​ Contribute to costs associated with school sports teams, including equipment and 

registration fees; 

●​ Support the organisation and delivery of inter-school sports events and tournaments; 

●​ Facilitate student participation in extracurricular sporting opportunities. 

The use of KiwiSport funding has positively impacted student engagement in physical activity and 

strengthened the school’s sports programme by making it more accessible and inclusive. 

 

Celebrating Student Achievement and Progress 

We are proud to share the positive progress our learners have made in 2024, as reflected in our 

student achievement data. The year has seen meaningful gains across key learning areas, with a 

strong foundation laid for continued success in 2025. 

One of the most encouraging outcomes has been the significant shift in achievement among 

targeted learners. Thanks to focused teaching and support, 30% more target learners are 

achieving at expectation in Writing, with similar gains seen in Reading (25%) and Mathematics 

(21%). These results reflect the school’s deep commitment to ensuring all children are equipped to 

succeed. 



In Reading and Writing, the school’s structured literacy approach continues to make a positive 

impact. This evidence-based strategy is helping students build strong foundational skills, 

particularly in early literacy and writing fluency. Currently, 85% of students are achieving at or 

above expectation in Reading, and 81% in Writing. These strong results affirm that we are on 

track to meet the Board’s aspirational targets, and school leadership remains focused on further 

growth in these areas. 

The introduction and schoolwide implementation of The Code and The Writing Revolution have 

been central to this progress. These programmes are creating consistency across classrooms, 

ensuring all learners benefit from high-quality instruction in English. 

In Mathematics, 87% of students are achieving at or above expectation, building on the solid 

results of previous years. This represents a steady improvement and places the school within 

reach of the Board’s goal of 90% achievement. To support this momentum, the school is 

participating in The Learner First professional development programme, which is equipping 

teachers with best-practice strategies to meet diverse learning needs in maths. The Board has 

committed funding to extend this work further in 2025, including investment in classroom 

resources and teacher training. 

The school has also made significant preparations for the rollout of the refreshed Mathematics 

Curriculum, which will become mandatory in 2025. This proactive approach ensures we remain 

ahead of national expectations and can continue delivering high-quality, future-focused learning. 

In summary, 2024 has been a year of strong progress, effective teaching, and collaborative effort. 

We thank our dedicated staff, supportive families, and hardworking students for the role each has 

played in making these achievements possible. Together, we remain committed to ensuring every 

learner at St Joseph’s reaches their full potential in an environment shaped by faith, excellence, 

and care. 

 

 



Statement of Variance 
 

WRITING 
 

Strategic Goal: Entrench an effective teaching and learning model of writing based on sound 
research and best practices that are responsive to the needs of individual children.  

Annual Target: To accelerate the progress of all learners not performing at expectation in Writing. 
Acceleration is the progression of more than one academic year within 12 months. Of the 54 
ākonga currently not performing at expectation, 27 will be working at expectation at the end of 
the year.  

Key improvement strategies: 

●​ Establishment of a Curriculum Team to drive improvement across the school 

●​ Consistently implement The Code and The Writing Revolution throughout the school 

●​ Enhance teachers' capability to provide deliberate acts of teaching that target identified 
needs  

●​ Review the school’s Writing expectations to ensure that they are consistent with the 
revised Curriculum  

●​ Organise structured whole-school moderation sessions 

●​ Use digital technologies to provide an authentic and purposeful context 

●​ Focused collaborative team meetings every fortnight based on target learners 

●​ The writing programme is contextualised and linked across the curriculum 

●​ Teacher inquiry focuses on improving the writing of target learners  

Outcomes:  

Kahikatea (50% improvement) 

➔​ Year 3: All three target learners continue to be working towards the target.  

➔​ Year 4: Seven of eleven target learners achieved the target by the end of the year. 

Matai (14% improvement) 

➔​ Year 5: Two of five target learners achieved the target by the end of the year. 

➔​ Year 6: All nine target learners continue working towards the expectation. 

Totara (27% improvement) 

➔​ Year 7: One out of fourteen target learners achieved the target by the end of the year.  

➔​ Year 8: Six out of twelve target learners achieved the target by the end of the year. 

 

 



READING 
 

Strategic Goal: Support the development of an effective teaching and learning model based on 
sound research and best practice that is responsive to the child's individual learning needs.   

Annual Target: To accelerate the progress of all learners not performing at expectation in 
Reading. Acceleration is the progression of more than one academic year within 12 months. Of 
the 50 akonga currently not performing at expectation, 25 will be working at expectation at the 
end of the year.  

Key improvement strategies:  

●​ Provide teachers with Structured Literacy PLD 

●​ Provide a Reading Recovery programme for targeted learners 

●​ Focused collaborative team meetings every fortnight based on target learners 

●​ Establishment of a Curriculum Team to drive improvement across the school 

●​ Review the school’s reading expectations to ensure they are consistent with the revised 
curriculum  

●​ Teacher inquiry focuses on improving the reading of target learners  

●​ Focused collaborative team meetings every fortnight based on target learners 

Outcomes: 

Kahikatea (30% improvement) 

➔​ Year 3: All two target learners continue working towards the expectation. 

➔​ Year 4: Seven of eleven target learners achieved the target by the end of the year. 

Matai (0% improvement) 

➔​ Year 5: All four target learners continue working towards expectation.  

➔​ Year 6: All ten target learners continue working towards expectation.  

Totara (17% improvement) 

➔​ Year 7: One of twelve target learners achieved the target by the end of the year  

➔   Year 8: Three of eleven target learners achieved the target by the end of the year. 

 

 

 



MATHEMATICS 
 

Strategic Goal: Support the development of an effective teaching and learning model based on 
sound research and best practice that is responsive to the child's individual learning needs.   

Annual Target: To accelerate the progress of all learners not performing at expectation in 
Mathematics. Acceleration is the progression of more than one academic year within 12 
months. Of the 38 ākonga currently not performing at expectation, 19 will be working at 
expectation at the end of the year. 

Key improvement strategies:  

●​ Purchase Numicon resources  

●​ Provide teachers with Numicon training 

●​ ESOL children learn Mathematics concepts using an Acceleration approach with the ESOL 
teacher.  

●​ Purchase additional mathematical equipment  

●​ Review the school's Mathematics expectations in line with the revised curriculum  

●​ Teacher inquiry focuses on improving the mathematics of target learners  

●​ Focused collaborative team meetings every fortnight based on target learners 

●​ Provide teachers with an opportunity to become familiar with the revised mathematics 
curriculum 

Outcomes:  

Kahikatea (50% improvement) 

➔​ Year 3: one of two target learners achieved the target by the end of the year.  

➔​ Year 4: five of ten target learners achieved the target by the end of the year.  

Matai (0% improvement) 

➔​ Year 5: The one target learner continues to work towards expectation. 

➔​ Year 6: All seven target learners continue to work towards the expectation. 

Totara (14% improvement) 

➔​ Year 7: one of fourteen target learners achieved the target by the end of the year. 

➔​ Year 8: three of fourteen target learners achieved the target by the end of the year. 

 

 

​ ​ ​ ​  

Nathan Bradley  
 

Nathan Bradley​ ​ ​ ​ ​ ​ ​ ​ Aaron Richards 

Presiding Member ​ ​ ​ ​ ​ ​ ​ ​ Principal 
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