


students and whanau 

Build Cultural capacity by embedding practice in wider
community

Celebrate cultural events and practices throughout the 
year.

of the English and Maths curriculum

Utilise available assessment tools effectively to inform
teaching practice and student programmes and 
achievement

Good planning and collaboration to promote change 
IE: release, funding, attendance.

Development of new Director of Religious Studies 
taking on all areas.

Strengthen and further develop caritas initiatives into 
the outreach programme and integrate into the 
curriculum.

Continue implement the new RE curriculum

Religious education led successfully with the support of the 
diocese Religious Advisor and principal.                                                     

A plan is developed to ensure our Social 
Action Programmes are sustainable and resourced.                                                                        

All teachers will confidently implement the new curriculum 
into class programmes with a solid understanding of 
concepts.

Staff understand and are confident to teach 
using the refresh curriculum

Teaching utilised all assessment tools as per 
school schedule.

Funding and professional development will be 
carefully selected and scheduled to ensure 
manageability.





Goal: Integrate and weave the Catholic Values into all aspects of the school.
Strategies/Initiatives NELP, Board 

Objectives
Tools/Measures What we expect to see/

Outcome

Development of new DRS taking on all 
areas.

Objective 3, Priority 6
Board objective 1b1 
(including spiritual)

Survey for staff, Appraisal
Religious education led successfully 
with the support of diocese RA and 
principal

Strengthen and further develop caritas
initiatives into the outreach programme and 
integrate into he curriculum. 

Objective 1, Priority 2
Objective 4, Priority 7

Board objectives
B2

Observation, Leadership 
team/staff judgement A plan is developed to ensure 

outreach programmes are sustainable 
and resourced.

Implement the new RE curriculum in the 
classrooms.

Objective 3 Priority 6
Objective 1 Priority 2

Board Objectives
1a, b2iii

Unit plan analysis - End of term 
reflections on unit plan

Observation, Engagement in 
conversations.

All teachers will implement the new 
curriculum into class programmes 
with a solid understanding of 
concepts.

Goal: Staff focus on the core curriculum: learning how to plan and implement
Strategies/Initiatives NELP, Board 

Objectives
Tools/Measures What we expect to see

Implementation of English and Maths 
Curriculum 

Objective 2 Priority 4
Objective 3 Priority 6

Board objectives
1a, 2b, 2a, b2

Engagement in PLD - through school 
or COL
Collegial conversations
Evidence in planning

Staff understand and are confident to 
teach using the refresh curriculum



Utilise available assessment tools effectively 
to inform teaching practice, student 
programmes and achievement.

Objective 3 Priority 6
Board Objectives

1a, 2b, 2a

Conversations about programmes
and impacts assessment is making
Data collected

Teaching utilises assessment tools as 
per school schedule.

Good planning to promote change IE: release, 
funding, attendance

Objective 3 Priority 6
Board objectives

1a,2b

Annual plan
Staff feedback about 
scheduling/Calendar

Funding and professional 
development will be carefully selected 
and scheduled to ensure 
manageability.

Goal: Develop, encourage and embrace diversity to achieve cultural competence.
Strategies/Initiatives NELP, Board 

Objectives
Tools/Measures What we expect to see

staff students and whanau through T

Objective 3 Priority 5
Objective 3 Priority 6

Board objectives
1b, 1dii

Hearing language change naturally 
occurring
The stage teachers are working at 
will be evident with course - shift in 
teacher knowledge

Capabilities of all learners are 
supported and consistent practice 
across the school will lead to excellent 
outcomes for students.

Build Cultural capacity by embedding practice
in wider community 

Objective 1 Priority 2
Objective 2 Priority 3

Board Objectives
1a,1d

Whanau engagement
Student involvement

Value and celebrate diversity within the 
school.

Objective 1 Priority 1
Objective 2 Priority 3

Board Objectives
1b, 1diii

Student voice through a survey
Evident with celebrations


























