Board of Trustee Meeting
18 March 2025 – 1.32pm

Present: Amanda Fallow-Pender (Presiding Member), Celia Tymons, Aaron Henderson, Jason Clemens, Meredith Devonald, Sarah Rickard, Hannah Mazey, Nicky Bell/Dallas Molloy (Minute Secretary)
Apologies: None
Opening Karakia led by Meredith Devonald.
Welcome: Amanda Fallow-Pender welcomed everyone to the meeting and thanked everyone for joining the meeting this afternoon. Amanda also thanked Nicky Bell for agreeing to come in and support with the Board Minutes.
Declaration of Interest: None
The Board members were all taken on a tour of the two recently completed roll growth classrooms and all of the school buildings at 1.35pm. This was led by Meredith Devonald. They returned for the meeting at 2.15pm and the meeting continued.
Audit and Monitoring:
Reports:
Principal’s Report:
Amanda Fallow-Pender moved that the Principal’s report be presented and discussed in Public Excluded Business (PEB) or In-Committee because the Report contains sensitive information. This motion was accepted by all Board Members to protect privacy.
The Board of Trustees Public meeting closed at 2.16pm. 
The Board of Trustees Public Meeting resumed at 2.56pm
2025 Well-Being Survey Report:
The 2025 Well Being report was presented by Meredith Devonald.
The Well-Being survey is completed by the Year 4-6 students annually and this has shown improvement for 2025.
Amanda Fallow-Pender moved that the 2025 Well-Being Survey report be accepted, seconded by Hannah Mazey.
Strategic:
Co-opting Process for Board of Trustee election:
The Board has agreed that two people will be co-opted onto the Board of Trustees prior to the 2025 election. This process it to be completed by 06 May 2025.
An email will be sent out to all parents/caregivers asking for expressions of interest for this. This will also be placed in the Newsletter. The closing date for expressions of interest to be returned will be 01 April 2025. This will allow for time if interviews are required. A decision on candidates will be made by Friday 11 April 2025 – the end of Term 1, 2025.
The Board members all agreed that Amanda Fallow-Pender, Aaron Henderson, Jason Clemens and Meredith Devonald will conduct the interviews if required.
Expression of interest packs will also be available from the School Office for parents/caregivers to collect. Office staff are to ensure that names and email addresses of potential candidates are noted at time of collection.
Action Point: Amanda Fallow-Pender is to put an email together for this and this will be shared with all Board members before going out to the community.
Changing Board Election Structure:
This was not discussed and has been postponed until the next Board of Trustees meeting.
Enrolment Policy Review:
The Enrolment Policy review will be sent out to all Board members electronically and approved and if not, this will be postponed until the next Board of Trustees meeting.

Policy:
Term 1 School Docs Review:
Amanda Fallow-Pender advised the Board members to read and review these documents before the next Board meeting but at this stage there are no concerns around any of these documents
Administration Matters:
Correspondence:
The Correspondence was tabled.

The Minutes from the previous meeting have been approved electronically and ratified. 
Moved by Amanda Fallow-Pender, seconded by Meredith Devonald.
Matters Arising:
The Enrolment Review is still a work in progress but nearing completion.
Meredith Devonald is still looking into the possibility of gifting the School Library to the Ministry.
BOT Communication to Community:
Sarah Rickard will write the Board Communication for next week’s Newsletter.

The Closing Karakia led by Meredith Devonald.

The Meeting closed at 3.13pm.


Signed:							Date:
